HUDSON COUNTY COMMUNITY COLLEGE
70 Sip Avenue
Jersey City, NJ 07306
Regular Meeting — Board of Trustees
Tuesday, January 17, 2023
5:00 P.MW.

Mary T. Norton Board Room and Via Zoom

In-Person: Mary T. Norton Board Room, 4th Floor, 70 Sip Avenue, Jersey City, New Jersey
Members of the public may also use the following link and join the Zoom Meeting Webinar via Audio-only:

https://zoom.us/j/91728109546?pwd=dFMrQ1pZaktEV3hSQ2pBeHBBUUt3dz09
Passcode: 629005

Telephone: 1 309 205 3325
Webinar ID: 917 2810 9546
Passcode: 629005

Please note that members of the public who dial-in by telephone will not have the ability to speak during
Comments from the Public and will be in listen mode only.

All microphones for public participants are muted except during the Comments from the Public portion of
the meeting. If you wish to make comments and are attending via Zoom, please use the "Raise Hand"
notification icon at the bottom of the screen. When you hear your name announced, you may address the
Board. After the speaker's time ends, their microphone will be muted to allow others the opportunity to
address the Board.

AGENDA
L CALL TO ORDER - FLAG SALUTE Mr. Netchert
1I. ROLL CALL AND RECOGNITION OF VISITORS
Trustees:

Joseph Doria

Pamela Gardner

Frank Gargiulo

Roberta Kenny

Bakari Lee, Vice Chair
Daniel Menendez — Student Alumni Representative
William Netchert, Chair
Jeanette Pefia

Christopher Reber, President
Silvia Rodriguez

Harold Stahl


https://zoom.us/j/91728109546?pwd=dFMrQ1pZaktEV3hSQ2pBeHBBUUt3dz09

1.

Iv.

V.

VII.

Viil.

IX.

Xl.

COMMENTS FROM THE PUBLIC

CLOSED SESSION (The Board of Trustees will determine whether there is a
need to go into closed session at the beginning of the meeting. If there is such a
determination, an announcement will be made as to where the session will be
placed on the agenda.)

REPORTS

1. Student Government Association President’s Report
2. All College Council Chair’s Report

3. President’s Report

REGULAR MONTHLY REPORTS AND RECOMMENDATIONS

1. Minutes of Previous Meetings

2. Gifts, Grants, and Contracts

FISCAL, ADMINISTRATIVE, LEASE, AND CAPITAL RECOMMENDATIONS
PERSONNEL RECOMMENDATIONS

ACADEMIC AND STUDENT AFFAIRS RECOMMENDATIONS

NEW BUSINESS

ADJOURNMENT

Mr. Netchert

Ms. Elwir
Dr. Cronrath

Dr. Reber

Dr. Reber
Dr. Reber
Dr. Reber
Mr. Netchert

Mr. Netchert



HUDSON COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING

January 17, 2023

Il. ROLL CALL

Trustees:

Joseph Doria PRESENT
Pamela Gardner PRESENT
Frank Gargiulo PRESENT
Roberta Kenny PRESENT
Bakari Lee, Vice Chair PRESENT
Daniel Menendez, Student Alumni Representative, ex officio ABSENT
William Netchert, Chair PRESENT
Jeanette Pefia PRESENT
Christopher Reber, President, ex officio PRESENT
Silvia Rodriguez PRESENT
Harold Stahl PRESENT

This meeting is called in conformance with the "Open Public Meetings Act.” A notice of the meeting of the
Board of Trustees was transmitted to all Board members; advertised in The Jersey Journal and The Star
Ledger; filed with each office of the Hudson County Municipal Clerks; and posted on the Public Bulletin
Boards of Hudson County Community College at 70 Sip Avenue, Jersey City, New Jersey, and at the North
Hudson Campus, Union City, New Jersey, stating the date, time and place of said meeting.




MEETING INTRODUCTION

This meeting is called in conformance with the Open Public Meetings Act. Members of the public
will now have an opportunity to address the Board of Trustees. Comments of each person will be limited
to five minutes, including all responses. A member of the public may not provide any portion of his/her
five-minute allotment to any other member of the public. Please be aware that the purpose of the public
portion of the meeting is for the public to express any ideas, concerns or issues they may have
concerning Hudson County Community College. Questions raised to the Board during the public
comment period may be referred to the appropriate administrative person(s) at the College for response
at a later time.

Any public comments made to the Board, which the Board considers obscene, harassing, or
meant to incite, will be prevented by the Board. The person making these remarks may be required to
relinquish the remaining time allotted to speak and will be asked to leave the Board of Trustees meeting.

Public comments or questions are open to any matters over which the Board has purview and jurisdiction.
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January 17, 2023

. COMMENTS FROM THE PUBLIC

None
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IV. CLOSED SESSION

None
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BOARD OF TRUSTEES MEETING

January 17, 2023

V. REPORTS

Student Government Association President’s Report (S. Elwir)

All College Council Chair’s Report (P. Cronrath)

President’s Report (C. Reber)

English as a Second Language Reform and Continuous Improvement
Dr. Darryl Jones, Vice President for Academic Affairs

Jed Palmer, Director of ESL and Academic Foundations English

Stephanie Calo, ESL Program Specialist
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VI. REGULAR MONTHLY REPORTS AND RECOMMENDATIONS
1. MINUTES OF PREVIOUS MEETING

The Minutes of the Regular Meeting of November 22, 2022 are herewith submitted to the Board Trustees for
approval. (Attachment A)

Recommendation:
It is the recommendation of the President that the Board of Trustees accept the Minutes of the Regular
Meeting of November 22, 2022.

2 GIFTS, GRANTS, AND CONTRACTS REPORT

Hudson County Community College has received the following grant:

TITLE: Federal Earmark Grant

AGENCY: U.S. Department of Education

PURPOSE OF GRANT: Technical enhancements to student learning, including equipment.

COLLEGE ADMINISTRATOR: Dr. Nicholas Chiaravalloti

COLLEGE CONTRIBUTION: $0.00

AWARD AMOUNT: $2.2 Million

RESOLUTION:

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees accept Item VI., Regular Monthly
Reports and Recommendations 1 and 2.

INTRODUCED BY: Bakari Lee
SECONDED BY: Frank Gargqiulo
DATE: January 17, 2023
Doria, Joseph AYE
Gardner, Pamela AYE
Gargiulo, Frank AYE
Kenny, Roberta AYE

Lee, Bakari AYE
Pena, Jeanette AYE
Rodriguez, Silvia AYE
Stahl, Harold AYE
Netchert, William, Chair AYE

9 Aye 0 Nay
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HUDSON COUNTY COMMUNITY COLLEGE
Reorganization Meeting and Regular Meeting — Board of Trustees
Tuesday, November 22, 2022
5:00 P.M., In-person and Via Zoom

Reorganization Meeting

MINUTES

PRESENT: Joseph Doria; Pamela Gardner; Frank Gargiulo; Roberta Kenny; Bakari Lee (Vice Chair); Daniel

Menendez (Student Alumni Representative); William Netchert (Chair); Jeanette Pefia; Christopher
Reber; Silvia Rodriguez; and Harold Stahl.

Counsel to the Board: David Blank, Esq., for Scarinci and Hollenbeck

ABSENT: Karen Fahrenholz (Secretary/Treasurer)

L

la.

1.

.

1.

CALL TO ORDER - FLAG SALUTE
SWEARING IN OF NEW ALUMNI REPRESENTATIVE TO THE BOARD OF TRUSTEES

New Student Alumni Representative, Daniel Menendez, was sworn in. He will serve until the next
Reorganization Meeting on November 21, 2023.

ROLL CALL

CLOSED SESSION - None

ELECTION OF OFFICERS - CHAIR, VICE CHAIR, SECRETARY AND TREASURER
Chair - William Netchert

Nominated by: Harold Stahl
Seconded by: Pamela Gardner

Vice Chair - Bakari Lee

Nominated by: Harold Stahl
Seconded by: Pamela Gardner

Secretary/Treasurer - Karen Fahrenholz

Nominated by: Harold Stahl
Seconded by: Pamela Gardner

Introduced by: Joseph Doria
Seconded by: Harold Stahl

9 Ayes.............. 0 Nays Resolution Adopted
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V. ANNUAL SCHEDULE OF MEETINGS OF THE HUDSON COUNTY COMMUNITY COLLEGE BOARD OF
TRUSTEES

LOCATION (In-Person and Via Zoom)

December -
January 17, 2023
February 21, 2023
March 21, 2023
April 11, 2023 -

No Meeting

Mary T. Norton Board Room, 4" Floor, 70 Sip Avenue, Jersey City, NJ
Mary T. Norton Board Room, 4" Floor, 70 Sip Avenue, Jersey City, NJ
Mary T. Norton Board Room, 4" Floor, 70 Sip Avenue, Jersey City, NJ
Mary T. Norton Board Room, 4" Floor, 70 Sip Avenue, Jersey City, NJ

May 9, 2023 - Mary T. Norton Board Room, 4™ Floor, 70 Sip Avenue, Jersey City, NJ
June 13, 2023 - Mary T. Norton Board Room, 4" Floor, 70 Sip Avenue, Jersey City, NJ
July - No Meeting

August 8, 2023
September 12, 2023
October 17, 2023
November 21, 2023

Mary T. Norton Board Room, 4" Floor, 70 Sip Avenue, Jersey City, NJ
Mary T. Norton Board Room, 4" Floor, 70 Sip Avenue, Jersey City, NJ
Mary T. Norton Board Room, 4" Floor, 70 Sip Avenue, Jersey City, NJ
Mary T. Norton Board Room, 4" Floor, 70 Sip Avenue, Jersey City, NJ
(Reorganization Meeting and Regular Monthly Meeting

will be held on this date.)

Board Meetings begin at 5:00 p.m. and are held at the location listed above and via Zoom.

Introduced by: Jeanette Pena
Seconded by: Roberta Kenny

Resolution Adopted

APPOINTMENT OF COMMITTEES — Chairman Netchert named the following members to standing
and ad hoc committees to the Board of Trustees for 2023.

Executive Committee
William Netchert (Chair)

Personnel Committee
Karen Fahrenholz (Chair)

Bakari Lee (Vice Chair) Joseph Doria
Karen Fahrenholz (Secretary/Treasurer) Pamela Gardner
Harold Stahl

Academic and Student Affairs Committee

Pamela Gardner (Chair)

Capital Projects Advisory Committee

Frank Gargiulo William Netchert (Chair)
Roberta Kenny Bakari Lee

Silvia Rodriguez Jeanette Peria

Daniel Menendez, Student Alumni Representative Harold Stahl

Finance Committee

Bakari Lee (Chair)
Joseph Doria
Karen Fahrenholz
Jeanette Pefa

Ad Hoc Committees will be formed as needed.

Foundation Liaison

Karen Fahrenholz

College Commencement Committee
Bakari Lee

Frank Gargiulo
Daniel Menendez, Student Alumni Representative
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V.

Vil

1.

1.
V.

APPOINTMENT OF 2022-23 COUNSEL TO HUDSON COUNTY COMMUNITY COLLEGE

1. Resolution authorizing the renewal of Real Estate Counsel Services for 2022-23 to Connell Foley LLP of
Jersey City, New Jersey, was approved.

2. Resolution authorizing the renewal of General Legal Counsel Services for 2022-23 to Scarinci
Hollenbeck, LLC of Little Falls, New Jersey, was approved.

3. Resolution authorizing a new contract for 2022-23 Redevelopment Legal Counsel Services to
McManimon, Scotland & Baumann, LLC, was approved.

ADJOURN AND BEGIN REGULAR MEETING OF THE BOARD OF TRUSTEES

Introduced by: Joseph Doria
Seconded by: Harold Stahl

Regular Meeting — Board of Trustees
Tuesday, November 22, 2022

MINUTES
CALL TO ORDER - FLAG SALUTE
ROLL CALL

COMMENTS FROM THE PUBLIC - None
CLOSED SESSION - None

REPORTS

Student Government Association President’s Report

Student Government Association President, Sally Elwir, offered the following report.

Hello, Trustees. | hope everyone is doing well.
Over the course of the last month, the Student Government Association (SGA) has been up to a lot!

We hosted “Tea with the Faculty and Staff,” and Professor Raffi Manjikian was our guest. Professor
Manijikian is a huge supporter of SGA and even lent a helping hand promoting our events!

We hosted our first on-campus dance in over three years, the Halloween Dance, on October 28 at the
Culinary Conference Center. There were food, games, a costume contest, music, and dancing. FLIK’s
food was delicious, and the desserts were decorated with a Halloween theme! The event was a great
success, with over 130 students attending. Students have asked for more events like these, which we look
forward to hosting next semester.

On November 4, Student Life and Leadership, DEI Cultural Affairs, and SGA hosted the International
Fashion Show organized by Paulina Sonza, Yasmeen Abdelaziz, and myself. In the show, 12 countries
were presented, including the Philippines, Argentina, Jamaica, China, India, and Italy. Criminal Justice
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Professor Jonathan Cabrera was the MC. We handed our guests gift bags and passport workbooks. They
could perform a task for each country while looking at the great souvenirs the countries offer.

We have our last Town Hall Meeting of the semester on November 30 at the North Hudson Campus,
where we will speak with students to update them on college matters. We will be hosting a Winter Fest on
December 2 at the Journal Square Campus and December 7 at the North Hudson Campus. We will have
snow globes, portraits, DIY scarves, blank ornaments to color, DIY hot cocoa pack, and an ugly sweater
contest!

Ensuring that we keep the “government” in SGA and serving as the students’ voice, our executive board
members have been actively serving on All College Council committees, Enrollment Management Council,
Athletics Task Force, and the President’s Advisory Council on Diversity, Equity, and Inclusion.

We have reconvened meetings with SGAs from NJ Community Colleges and have met twice. We have
heard about the great work other SGAs are doing and are inspired and motivated by their work. We have
also had conversations on areas that impact all, such as how our SGA is structured, SGA elections, free
sanitary products for students, campus-wide prayer spaces, and bringing back traditions and student
involvement in a post-COVID world. We will meet once more before the end of the year and continue with
meetings in the spring. We discussed plans to hold a state-wide training/conference for all NJ community
colleges.

We continue to support our student-led clubs and honor societies and held our last Inter-Club Council
meeting for the semester.

e The Latin Society hosted a Latin Heritage Fashion Show at the North Hudson Campus and a Paint
Night. They created and displayed an Ofrenda Altar in recognition of Dia De Los Muertos,
remembering and celebrating loved ones who have passed.

e The Environmental Club has been volunteering to clean up the streets of Journal Square and will be
moderating an upcoming STEM Faculty Panel.

e The Criminal Justice Club hosted a self-defense class and plans to visit the Eastern State Penitentiary
next semester.

e The PACDEI Student Action Group, led by our Diversity, Equity and Inclusion Director, is advocating
the addition of Eid as a holiday on the academic calendar, hosted a Meet and Greet event, and a self-
defense class.

e Phi Theta Kappa President Ella Mukasa has done an outstanding job leading us to complete the
College Project and HIA project. For the College Project, we worked with recruiters in visiting high
schools to speak with the students and worked with Transfer Pathways in hosting transfer events. We
had departments such as Advisement and Financial Aid give a presentation. We are completing the
final touches of the project and are excited to turn it in! We held our fall induction several weeks ago,
inducting over 50 members into the chapter.

e The Model UN is working hard preparing for its conference in Boston next semester with plans to go to
the United Nations Headquarters in New York.

e The Psychology Club plans to host a Pysch Week with various events and games for our students.

e The ESL Club, along with the International Fashion show, sponsored members to attend a recent trip
to the Museum of Natural History with Student Life and Leadership, and is recruiting members to
increase membership.

e The HCCC Chapter of the National Society of Leadership and Success had a successful semester,
welcoming 161 new members into the chapter and guiding over 80 students through the Path to
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Induction, earning those students a Foundations of Leadership Certificate. Their members also
attended the NSLS Leadership Summit held at Saint Peter’s University this month.

e The Business and Accounting club, with our Director of Communications as Co-President, had a
successful semester. They visited Bloomberg, Rutgers, and Wall Street. They brought in author Philp
Hess to speak to students, and hosted two pizza parties at both campuses with a turnout of 50
students each! Next semester, they plan on hosting a Business Expo, bringing in those in the field to
speak to students.

I look forward to answering any questions you may have and thank you all, and | hope to see you next
semester.

Trustee Lee offered the following remarks.

That's a fantastic report. I've noticed that you've gotten more comfortable as you've been delivering these
reports over the last few months, maybe over the course of the semester. You delivered in a professional,
diligent, and excellent fashion, and | just wanted to recognize the amount of information you provided and
how you provided it to us. Great job once again.

2. All College Council Chair’s Report

All College Council Chair, Dr. Peter Cronrath, offered the following report.
Good evening, Trustees, President Reber, and the HCCC community,

At the November All College Council meeting, three main presentations took place. The first was by Dr.
Heather Devries and John Scanlon, providing an update on Achieving the Dream Goals, of which HCCC is
well on the way to accomplishing, if not surpassing the goals already.

The second presentation was by Dr. Lisa Dougherty on the changes to HCCC’s Add/Drop Course
procedures for students starting in spring 2023. In alignment with other NJ community colleges and best
practices for student success, students will need permission to enroll in a class after a class meets for the
first time.

The last presentation was by Dr. Nicholas Chiaravalloti, who provided an update on the Academic Tower
progress and some thoughts on how to address parking issues in the future. The college community looks
forward to seeing these plans come to fruition.

Committee Meeting Reports:

Academic Senate

Members finalized details and the implementation process for the Remote Class Modality Guidelines for
students. A vote is planned on the Governance Recommendation for the spring semester. The Senate
also continues to work on Remote Class Resource Guides for instructors.

College Life Committee

The Holiday Mixer is scheduled for Thursday, December 15, from 4:00 p.m. to 6:00 p.m. in the Culinary
Arts Banquet Room.

The new Steps for Wellness program will be relaunched in the spring semester.
The Faculty/Staff Student Mentoring program is planned to launch in the spring semester.

Development and Planning Committee
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Members continue to explore opportunities for fundraising. As a reminder, the HCCC Holiday Gala will be
held on Thursday, December 8, at 6:00 p.m., and | hope everyone attends this fundraising event. Please
also stop on the third floor for a glass of wine or beer served by your official bartender, yours truly.

Space and Facilities Committee
Members are working with the Technology committee to find more rooms for students to take remote

proctoring exams.

PACDEI and the Space and Facilities committee will hold security and campus safety tips events this
week.

llya Ashmyan provided updates on the work being done to address the mold issue at 119 Newkirk
Avenue.

The new events management software will be utilized across the College in the near future to coordinate
when events are held on campus.
Student Life Committee

On November 10, Thursday night football was broadcast in the Student Center for students including
student Vets.

On Veterans day, students participated in a letter-writing campaign to Veterans, which the College mailed.
SGA Senators inquired about Halal options at Libby’s. Options are being explored.

The College welcomed Generation Hope officers for a visit - Nicole Lynn Lewis, Founder & CEO, and
Reginald Grant, Chief Operating Officer. The College is partnering with Generation Hope to assist student
parents.

And the first parent forum was held on October 27 from 1:00 to 2:00 p.m. Two students shared their
experiences with the audience.

Technology Committee

Members have compiled a list of rooms and technology for students to take online proctored exams. The
list has been posted on the College's website under "What you will need to use Honorlock." The list
includes information about locations, hours, and how to reserve a room. The rooms available for testing
have a flyer on the door, which shows students how to make a reservation to take the online exams. The
Library statistics show that ten students have already confirmed bookings for rooms to take online exams
in the past three weeks.

As a result of students having problems resetting their HCCC passwords, ITS has assigned work-study
students to staff the Student Center service desk to assist in resetting passwords for other students. In the
event that no one is at the desk after regular business hours, the Office of ITS installed a kiosk to accept
student requests for quicker turnaround on such requests.

This ends my report. Happy Thanksgiving, everyone. | am happy to answer any questions. Thank you for
your attention.

3. President’s Report

President Reber offered the following remarks.

Thank you, Mr. Chairman. Good evening, Trustees.
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Peter and Sally, thank you for your reports and your leadership. There is so much happening at this
college and in our governance system. Thank you for sharing highlights of what we have been doing this
semester.

On behalf of our entire college community, it is a pleasure to welcome our 2023 Alumni Representative to
the Board of Trustees, Daniel Menendez. Daniel graduated last May with an HCCC associate degree in
chemistry. He is currently pursuing his bachelor's and master’s degrees at Rutgers New Brunswick, after
which he plans to enroll in medical school. Daniel’s goal is to become a surgeon.

Daniel was a top student at HCCC and continues to excel in his studies and leadership activities at
Rutgers. At HCCC, Daniel was a member of the Phi Theta Kappa Honor Society, Student Government
Association, Honors Student Council, and other organizations and honor societies. He is currently
president of his residential complex at Rutgers and will be a Resident Assistant next year.

Welcome, Daniel! We look forward to your service on the Board of Trustees this coming year. Would you
like to offer brief remarks?

Daniel Menendez offered remarks.
| am very excited to be here and have this opportunity to learn from you and your experiences.
Chairman Neftchert offered remarks.

On behalf of the entire Board of Trustees, we thank you because you take Hudson County Community
College out there and show the world who we are.

Trustee Lee offered remarks.

In addition to you learning from us, the reason why you're here is so that we can learn from you. All of the
things that we need to take into consideration from a student's perspective are what we need you for.
Therefore, please don't hesitate to share your experience with us as much as you're looking for us to share
our experience.

President Reber resumed his remarks.

Although she is unable to join us this evening, we thank the outgoing Alumni Representative, Jasmine
Ngin. We have sent Jasmine a plaque as a memento and token of our appreciation for her service during
the past year.

This evening, | have asked Dean of Business, Culinary Arts, and Hospitality Management, Dr. Ara
Karakashian, and Assistant Professor and Coordinator of Business Programs, Elana Winslow, to speak
about new and growing activities and partnerships in our Business programs, including groundbreaking
new programs related to the cannabis industry.

Thanks so much for joining us, Ara and Elana.

Dr. Karakashian offered opening remarks and presented Business, Accounting, and Cannabis Updates.

Good evening, Trustees, President Reber, and the HCCC community. We appreciate the opportunity to
present our current activities and initiatives for Business, Accounting, and Cannabis studies. My name is
Dr. Ara Karakashian, Dean of Business, Culinary Arts, and Hospitality Management, and Assistant
Professor and Coordinator of Business Elana Winslow joins me.

Before we begin discussing our latest developments in Business, Accounting, and Cannabis Studies, | will
review our current curricular offerings while shedding light on program developments.

Currently, our catalog include these programs:
e AS, Business Administration


https://www.hccc.edu/abouthccc/resources/documents/bot-bch-cannabis-presentation-2022.pdf
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e AA Liberal Arts, Business
e AS, Accounting, Certificated Accounting
e AS, Business Administration Cannabis Studies.

Looking ahead, we are planning an AS in Business Administration, Finance Option, with the guidance and
direction of Saint Peter’s University, and an AS in Supply Chain Management.

The specific disciplines in Business, Culinary, and Hospitality (BCH) related to business and accounting
are Accounting, Business, Global Business, Business Law, Business Internship for credit,
Macroeconomics, Microeconomics, Management, Marketing, Supply Chain Management, and Cannabis
Studies. We offer these curricula during the day, in the afternoon, at night, in person, online, hybrid, ITV,
and remotely. They can be taken at Journal Square, North Hudson, and the Secaucus Center. We offer
the courses in three different durations: seven weeks, twelve weeks, and fifteen weeks.

We offer articulations for Business Administration and/or Accounting with four-year higher education
institutions. Professor Winslow and | met with representatives including their President and toured the Lodi
campus of Felician University. This meeting and subsequent conversations helped create another
affordable opportunity for our students. Tonight, you will act upon an agreement for two separate majors
and their articulation to Felician: Business Administration, and Accounting. Students will ultimately have
the opportunity to earn their MBA seamlessly. | invite Professor Elana Winslow to describe the exciting
events and opportunities involving our BCH students.

Professor Winslow offered remarks.

Hello, everyone. We have some exciting opportunities in our pipeline. We are working with Rutgers
Business School to articulate our fully online AS in Business Administration to their fully online BS in
Marketing, an excellent opportunity for those students who would benefit from the accessibility of a fully
online degree option. We are developing an AS degree in Supply Chain Management as the lead college
in the Non-credit alignment lab for Supply Chain in NJ, with a projected launch of fall 2023. We are also
working on an AS Business Administration degree, with a finance option, with our partner Saint Peter's
University. This curriculum will broaden the use of our Bloomberg Finance Lab. We anticipate a lot of
excitement about these degree options.

In BCH, we plan, host, and coordinate many special events for students and faculty. We hosted a
speaking panel open to the college community with our alums who work in various functional business
areas, including accounting, supply chain, and business consulting.

We hosted various guest speakers, including executives and alumni from Salesforce, Webster Bank,
Deloitte, Icon Realty, Gray Matters Concepts, HCCC, and more in the fields of supply chain, accounting,
finance, marketing, and human resources. We also hosted a Business Speaker series.

Our faculty is doing amazing, special, and unique things in their classrooms. We wanted to bring everyone
together to inspire and learn from each other, so we developed our Business Best Practices Forum. Our
first event was held in the spring and was geared toward “Remote Teaching and/or Technology in the
Classroom”. Our second recent event in the fall was in the area of DEI efforts: “Engaging Diverse
Students/Diverse Levels of Instruction.” We received positive feedback on these forums, and other
Academic Divisions are planning their own versions.

Other special events and initiatives include our partnership with Mission 50. We have onsite classroom
visits from Rutgers Business School, Saint Peter’s, and NJIT. We have interdepartmental collaborations
with various partners here within the College, including PACDEI. We host an Implicit Bias Student
Classroom Workshop, the HCCC Career Closet, and we bring guest speakers from our Human Resources
department. We partner with organizations like Year Up, Hudson County Economics Development
Corporation, and our HCCC Employer Advisory Board.
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We will submit an application for recognition in INSIGHT Into Diversity’s 2023 “Inspiring Programs in
Business Award.” Also, Professors Carrie Xiao and Lester McRae will be hosting a CPA Career
Awareness event to provide insight into accounting careers. We have been actively competing in NJC4,
which NJCU hosted. We will now work to create internal competition.

The BCH Advisory Board started under the vision of Associate Dean Paul Dillon over sixteen years ago
and is continued under our current leadership. The Multidisciplinary Advisory Board meets twice per
academic year, comprised of current HCCC employees, retirees, students, alums, and individuals from the
community, both from academia and industry. Our representatives come from various functional fields
such as Business, Accounting, Culinary, Baking, Hospitality, Finance, Consumer Products, and Supply
Chain. The latest BCH Advisory Board Meeting was a college-wide meeting including all Academic
Divisions.

We are very proud of our active and robust Business and Accounting Club. In addition to a very active
social media and in-person presence, there have been so many great initiatives that they have worked on.
The club is comprised of members, an executive board, as well as special committees for both marketing
and events. While under the advisement of Professors Daughtry and McRae, the BAC has been offering
robust programming for students.

| will now pass the presentation back to Dr. Karakashian.
Dr. Karakashian resumed his remarks.

Our next topic of discussion is of great interest because it's new for Hudson County Community College
within the last year, cannabis studies.

Our work supports the College's mission by providing students with educational opportunities to prepare
them for employment in the newly emergent cannabis industry. We are actively serving the local HCCC
community with life-changing educational opportunities. Forbes Magazine reports that more than 100,000
cannabis jobs were created in 2021, a 33% increase from the prior year. 2021 was the fifth consecutive
year in which the cannabis industry had an annual job growth rate of 27% or higher. There is a rise in the
acceptance of the legal use of cannabis in the United States, particularly in New Jersey. We have the legal
and taxable sale of cannabis and cannabis-related products. However, possession and use are still
considered illegal at the federal level.

There are some notable non-credit (and for-profit) cannabis programs in NJ. However, we decided to
participate in workforce development initiatives and create our own proprietary coursework within the BCH
division. This allows us to tailor the curriculum in our best interests.

Before | describe our progress with the cannabis curricula in the BCH division, I'd like to describe the
College’s work within Continuing Education and Workforce Development (CEWD). CEWD is the onramp
for students who are interested in credit-worthy coursework within our catalog, but do not initially feel the
need to matriculate as a certificate or degree-earning student. Each student has unique needs and wants,
and we are trying to cater to those who have a curiosity all the way to those who are interested in a career
in cannabis.

Lori Margolin and Chastity Farrell have put together a sampling of cannabis programming and special
events in recent months, enticing student interest and providing foundational knowledge in cannabis
studies. Cannademix is a company of cannabis professionals established for the sole purpose of
disseminating truthful and accurate information to the community. CEWD also provided its initial workshop,
featuring Jessica Gonzalez, Esq, cannabis and intellectual property attorney with Hiller, PC, in New York
City. Jessica is not only a Jersey City native, but her mother earned her degree from HCCC.

There are some other upcoming courses for CEWD including Online/Remote Hybrid, and self-paced
modalities, where instructors meet with students for at least one hour a week. Some courses are offered in
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two days, some last up to six weeks. NJ Cannabis Licensing Workshop, Cannabis Industry Weekend
Webinar, Cannabis Retail License Program, Where Do | Fit Into the Cannabis Industry?, and Cannabis for
Health & Wellness are offered.

Cannabis programs provide those looking to enter the NJ cannabis industry with the necessary education
on what it takes to work in and operate state-licensed cannabis establishments. These programs are
unique, as students learn directly from various operators working in the cannabis industry, who provide
valuable insight, answer questions, and guide students along their journeys.

The courses are designed to encourage and build community, provide opportunities for students to grow
their network through guest speakers, mentoring, live discussions, and interactive online groups.

There are academic credentials offered in the BCH Division. The AS degree in Business Administration
Cannabis Studies is available for students with no prior degree or experience with cannabis studies and
can be completed in four semesters. A certificate in Cannabis Business Management offering 33 credits to
students with a prior degree can be completed in two semesters. Another certificate in Cannabis Business
Agent of 12 credits for entry-level employment in a front-line or warehouse position can be completed in
one semester.

There are four specific cannabis-related courses. We have Cannabis Compliance, which discusses the
application process, the laws and legislation regarding cannabis in New Jersey and nationally, and
compliance. This program offers students who are attempting to work in a cannabis setting the proper use
of seed to sales and software use. If you're unaware, every cannabis plant is tracked from seed until it's
processed and sold in a retail setting. For example, on the back of a candy bar, it will show the cannabis
was made in Montreal, Canada. You can find the product origin just as you can with other food items.

The second course is Justice in Cannabis, which discusses the history of cannabis and the advocacy for
the re-legalization. It includes a student project in which the students present a case for opening a
dispensary in their neighborhood.

The third course is Cannabis Health and Safety, which encompasses two separate certifications. One is
OSHA 30, and the other is ServSafe Manager Certification, which is currently a requirement for every food
service operation in the State of New Jersey. With the rise of edibles, this will be a requirement down the
road.

Lastly, we offer the course Cannasseur Level One, which involves service. This will also involve a
sampling of terpenes.

Our graduates will qualify for positions based on their credentials: inventory associate, quality assurance
technician, cultivation employee, manufacturing technician, retail associate, and cannasseur.

Tonight, you will review and approve three separate memoranda of understanding related to cannabis.
Most of our notable collaborations have roots at HCCC. First, there is the Medicine Woman, whom you
know as Ice-T. He spoke at the College in 2007. The second is Seraph & Sons, Elizabeth Sarofiem’s
mother and siblings, who graduated from HCCC. Last, there is the Golden Door Dispensary, owned by
Brett D’Alessandro, the founder of Backpacks for Life, who created Roger, a database of services for NJ
Veterans.

These three specific cannabis retail operators have agreed to provide internship, externship, and
employment opportunities; workshops, training programs, and special events; scholarships; participation
on the HCCC Cannabis Advisory Board; and joint promotion of each organization.

Our planned collaborations with four-year institutions are exciting, as there are currently no articulations for
cannabis studies between a community college and a four-year institution. HCCC has the opportunity to be
the first in our region for this type of agreement, maybe even the first of its kind in the entire United States.
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The Cannabis Advisory Board of HCCC met for the first time on November 7. Participants included Aida
Sanchez, who provided the initial inspiration for the cannabis curriculum at HCCC; Edmund Deveaux,
President of the NJ Cannabis Association; Fruquan Mouzon, Esq, who was on the front lines of cannabis
legalization in Trenton; Floyd Jeter, director of Jersey City's Office of Diversity and Inclusion; Robert Mejia,
Adjunct Instructor for Cannabis Studies at Stockton University; along with President Reber and other
internal and external cannabis partners. The meeting concluded with a demonstration of CBD-infused
Short Bread Cookies, which BCH Adjunct Faculty member, Chef Matt Siciliano, prepared.

This past June, Dr. Peter Cronrath and | attended the Cannabis World Congress and Business Exposition
in New York City. We joined institutions of higher education representing their cannabis curriculum,
including Cornell University, Stockton University, LIM College, SUNY, CUNY, and others. With the support
of the administration, we are purchasing a booth at the June 2023 Expo. | am honored to say that Hudson
County Community College belongs next to these institutions. We will feature both Continuing Education
and BCH programs during the three-day expo. We have purchased the ability to place literature in all
attendees’ bags.

We plan to explore the lab and lecture-based courses in Culinary Arts, Baking and Pastry, Hospitality
Management, Biology, Chemistry, and Nursing. We can have hemp, terpenes, and some forms of CBD on
campus, but we cannot have cannabis plants, leaves, and THC-carrying substances. Therefore, please
stay tuned for a “cooking and baking with cannabis” elective in 2023 at the Culinary Arts Institute.

Our full-time and adjunct faculty are hard at work preparing for the 25th annual Foundation Holiday Gala.
Our BCH faculty, division-wide, are volunteering their time with preparations leading up to and including
the event. | want to thank them and encourage everyone to support this year’s Holiday Gala. Thank you.

President Reber resumed his remarks.

Thank you, Professor Winslow and Dean Karakashian. This is cutting-edge work. We are the only
community college in New Jersey to be developing our own curriculum instead of contracting with
proprietary organizations that offer their curricula. It's all about providing employment opportunities — in
service to our mission — for traditionally underrepresented groups and marginalized communities who
don't usually have the opportunity to compete in this emerging industry. | want to thank Chairman Netchert,
because he originally introduced me to Aida Sanchez, whom Ara mentioned. She's been an excellent
partner and has brought us consultants who have helped us develop the curricula.

Trustee Lee asked a question.
What is the forecast with respect to a change in Federal legislation?
Dr. Ara Karakashian responded.

That's a great question. | believe as more and more states legalize cannabis every November, jumping on
to the bandwagon, so to speak, this should happen in three to five years, maybe sooner.

President Reber resumed his remarks.

We've been working with Ellucian and their President and CEO, Laura Ipsen. She was on campus with
some of her executives last summer. We gave her a tour of the Culinary Conference Center and other
buildings, and she was impressed.

Last week she contacted me to put me in touch with the President of the New York Stock Exchange, Lynn
Martin. President Ipsen had told Ms. Martin about our Bloomberg Finance Lab and how impressed she
was with Hudson County Community College. After the first of the year, President Martin has invited me to
bring a group of students for a personal tour of the New York Stock Exchange.
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Thanks so much, Dean Karakashian and Professor Winslow. We greatly appreciate your leadership for the
continued growth and development of our stellar Business and related programs!

We all are looking forward to the College’s 25" Anniversary Holiday Gala.

This year’s Gala theme is “Investing in Student Success.” The Gala will take place on Thursday,
December 8 at 6:00 p.m. in the Culinary Conference Center. Proceeds from the celebration will fund
scholarships for deserving students.

We look forward to honoring Laura Ipsen, President and CEO of Ellucian, who will announce a $50,000
corporate gift to our new Hudson Scholars Program Endowment. At the Gala, we will honor a growing
number of donors making endowment gifts to the College.

In addition to showcasing and celebrating our award-winning Culinary Arts program and our inspirational
students, faculty, and staff, this year's Gala will feature art from our nationally distinctive Foundation Art
Collection that now includes over 2,000 original works displayed in all College buildings. We thank Vice
President Nicole Johnson and her staff; our Foundation Directors; Dean Ara Karakashian and his
colleagues and students; Foundation Art Curator Dr. Andrea Siegel — and so many others — for their
leadership and stewardship of this year’'s 25" Anniversary Holiday Gala.

Trustees, this concludes my report.

| would be happy to entertain any questions or comments you might have, and Ara and Elana would also
be happy to answer any questions.

Have a safe and enjoyable Thanksgiving holiday, everyone!

V. REGULAR MONTHLY REPORTS AND RECOMMENDATIONS:

1. The Minutes of the Regular Meeting of October 11, 2022, were approved.
2. Gifts, Grants, and Contracts Report — No Report

Introduced by: Bakari Lee
Seconded by: Harold Stahl

9Ayes.......ccc..... 0 Nays Resolutions Adopted

Vil FISCAL, ADMINISTRATIVE, LEASE, AND CAPITAL RECOMMENDATIONS 1-22:

1. Resolution Authorizing Technical Operations and Project Management Support Services, to be funded
from the operating budget at hourly rates from $120 to $230, was approved.

2. Resolution Authorizing Purchase of Employee Recruitment and Applicant Tracking System, to be
funded from the operating budget at a total cost not to exceed $52,000, was approved.

3. Resolution Authorizing Scan and Shred Services, to be funded from the operating budget at a cost not
to exceed $116,411, was approved.

4. Resolution Authorizing Renewal of WebEXx License, to be funded from the operating budget at a cost
not to exceed $44,352, was approved.

5. Resolution Authorizing Chiller Upgrades, to be funded from the operating budget at a cost not to
exceed $36,980, was approved.
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10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
22.

Resolution Authorizing Purchase of Specialty Food Products for Culinary Conference Center, to be
funded from the operating budget at a cost not to exceed $85,000, was approved.

Resolution Authorizing Purchase of Seafood Products for Culinary Conference Center, to be funded
from the operating budget at a cost not to exceed $75,000, was approved.

Resolution Awarding Purchase of Dairy Products for Culinary Conference Center, to be funded from
the operating budget at a cost not to exceed $65,000, was approved.

Resolution Authorizing Purchase of Meat Products for Culinary Conference Center, to be funded from
the operating budget at a cost not to exceed $65,000, was approved.

Resolution Authorizing Construction of the North Hudson Campus Café, to be funded by the American
Rescue Plan (ARP) Grant at a cost not to exceed $848,220, was approved.

Resolution Authorizing Purchase of Food Service Equipment for the North Hudson Campus Café
Project, to be funded by the American Rescue Plan (ARP) Grant at a cost not to exceed $232,613,
was approved.

Resolution Authorizing Purchase of Furniture for Redesigned Terraces, to be funded by the American
Rescue Plan (ARP) Grant at a cost not to exceed $127,143, was approved.

Resolution Authorizing Server Colocation Cloud Storage Services, to be funded by the American
Rescue Plan (ARP) Grant at a total cost of $390,300, was approved.

Resolution Authorizing Purchase and Installation of ITV Equipment, to be funded by the Federal
Earmark Grant at a cost not to exceed $618,083, was approved.

Resolution Authorizing Purchase of Apple Computers for the Social Science Department, to be funded
by the Carl D. Perkins Grant at a cost not to exceed $113,715, was approved.

Resolution Authorizing Purchase of Cinema Cameras and Peripherals for the Fine Arts Department, to
be funded by the Carl D. Perkins Grant at a cost not to exceed $45,062, was approved.

Resolution Authorizing Renewal of Bloomberg Terminal Software, to be funded by the Carl D. Perkins
Grant at a cost not to exceed $100,000, was approved.

Resolution Authorizing Purchase of SimMan Patient Simulator Nursing Mannequin, to be funded by
the Carl D. Perkins Grant at a cost not to exceed $42,639, was approved.

Resolution Authorizing Purchase of SimMan Patient Simulator Software, to be funded by the Carl D.
Perkins Grant at a cost not to exceed $79,294, was approved.

Resolution Authorizing Sponsorship of Annual Foundation Dinner, to be funded from the operating
budget at a total cost not to exceed $26,000, was approved.

Resolution Authorizing Approval of the 2022 Audit was passed.

Resolution Authorizing Sale of Personal Property, at the estimated fair market value of less than
$25,000, was approved.

Introduced by: Bakari Lee
Seconded by: Joseph Doria

9Ayes............... 0 Nays Resolutions Adopted
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Vil PERSONNEL RECOMMENDATIONS 1-9:
1. RETIREMENT
First Name Last Name Title Effective Date
Administrative Assistant, Institutional Research
Dorothea Graham-King and Planning February 1, 2023

RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of

Trustees approve the Retirement above as Personnel Recommendation Item No. 1.

2. RESIGNATIONS
First Name Last Name Title Effective Date
Aria Ansari Coordinator, Instructional Technology and Testing | October 12, 2022
Natalia Da Silva Development Coordinator November 11, 2022
Kyara Martin EOF Counselor October 31, 2022
Financial Counselor, Gateway to Innovation
Curtis Mincey Jr. Program (Grant-funded; Temporary Full-time) October 15, 2022
Priyanka Naik Administrative Support Specialist November 25, 2022
Job Developer, Career Advance USA (Grant-
lyana Vialva funded) November 11, 2022
RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of
Trustees approve the Resignations above as Personnel Recommendation Item No. 2.
3. APPOINTMENT OF FACULTY
First Name Last Name | Title Effective Date Anticipated End Annual Salary
Date
Instructor, Medical Billing and Coding
Gabriel Holder Certificate Program (Tenure-track) January 15, 2023 N/A $ 61,667.55
RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of
Trustees approve the Appointment of Faculty above as Personnel Recommendation Item No. 3.
4. APPOINTMENT OF STAFF
First Name Last Name | Title Effective Date Anticipated End Annual Salary
Date (if applicable)
Business Developer, Gateway to
Dan Brookes Innovation Program (Grant-funded) December 1, 2022 November 30, 2023 $ 69,628.00
Brianna Casagrande | Academic Counselor (Grant-funded) November 23, 2022 | N/A $ 49,440.00
Associate Vice President, Chief
Patricia Clay Information Officer January 1, 2023 N/A $148,000.00
Dunn- Coordinator, Academic Support
Carlos Fernandez Services November 23, 2022 | N/A $ 50,939.12
Associate Director, Supply Chain and
Logistics, Center for Workforce
Sean Kerwick Innovation (Grant-funded) January 1, 2023 June 30, 2023 $ 77,437.00
Program Coordinator for Holistic
Mary Long Supports (Grant-funded) November 23, 2022 | N/A $ 46,096.00
Victor Moruzzi Instructional Designer January 3, 2023 N/A $ 78,000.00
Associate Director, Center for Adult
Maritza Reyes Transition (Grant-funded) November 28, 2022 | June 30, 2023 $ 75,000.00
Coordinator, STEM and Business
Rodrigo Romea Tutorial Center November 23, 2022 N/A $ 46,096.00
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Alumni Manager, Gateway to
Maria Lita Sarmiento Innovation Program (Grant-funded) December 1, 2022 November 30, 2023 $ 56,086.00
Bernadette So Dean of Student Success January 17, 2023 N/A $ 115,000.00

RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of

Trustees approve the Appointment of Staff above as Personnel Recommendation Item No. 4.

5. APPOINTMENT OF TEMPORARY FULL-TIME STAFF
First Name Last Name Title Effective Date Anticipated End Annual Salary
Date
Domonique Callens Administrative Support Specialist November 23, 2022 June 30, 2023 $ 38,000.00
Ronny Canales Administrative Support Specialist January 1, 2023 June 30, 2023 $ 38,000.00
Haide Contla Program Assistant, Secaucus Center | January 1, 2023 June 30, 2023 $41,200.00
Jessica Cortez Academic Advisor November 23, 2023 June 30, 2023 $ 46,096.00
Interim Manager of Web and Portal
Kristofer Fontanez Services December 1, 2022 June 30, 2023 $ 53,955.00
Leslie Soriano Administrative Assistant December 16, 2022 June 30, 2023 $43,901.00
RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of
Trustees approve the Appointment of Temporary Full-time Staff above as Personnel Recommendation
Item No. 5.
6. AUTHORIZATION OF PART-TIME STAFF THROUGH NOVEMBER 2023, AS NEEDED
FIRST NAME LAST NAME DEPARTMENT TITLE POSITION ID SUPERVISOR
Karine Davis/
Dayanira Flores Accessibility Services Notetaker/ Reader | READER Jacqueline Safont
Karine Davis/
Aisha Javed Accessibility Services Notetaker/ Reader | READER-150525 Jacqueline Safont
Karine Davis/
Fatima Javed Accessibility Services Notetaker/ Reader | READER-150525 | Jacqueline Safont
ADJ Academic Support
Asia Abazeid Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Marystella Ahmed Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Lisa Bellan-Boyer Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Rushi Bhatt Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Marta Bialkowski Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Phill Carrillo Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support PT Head Academic
Rose Dalton Services Department Mentor MENTOR-252010 Kenny Fabara
ADJ Academic Support
Anthony Davenport Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Natasha Digenio Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Dalila Djerroud Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Tahar Dob Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Carlos Dunn-Fernandez Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Carlo-Angelo Gochuico Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Matthew Gomez Services Department PT Tutor TUTOR- 252010 Kenny Fabara
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ADJ Academic Support
Mayra Gomez Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Ernesto Grassi Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Rose Grimaldi Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Sarra Hayoune Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Madelyn Hoffman Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Athar Javaid Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Ayesha Kashif Ahmad Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Liliana Macavilca Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Gustavo Maia de Amorim Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Reda Mastouri Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Mark McCarthy Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Daniel Mendez Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Olivia Na Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Keith Olkewicz Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Montaha Osman Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Rafael Osorio Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Dimarie Pagan Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Saedel Pensoy Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Angline Plummer Services Department PT Tutor TUTOR- 252010 Kenny Fabara
TEACHING
ADJ Academic Support PT Teaching ASSISTANT-
Laura Robertson Services Department Assistant 252010 Kenny Fabara
ADJ Academic Support
James Ryan Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Heba Salem Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Selena Suarez Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Sandra Valanzola Services Department PT Tutor TUTOR- 252010 Kenny Fabara
ADJ Academic Support
Isabelita Zulueta Services Department PT Tutor TUTOR- 252010 Kenny Fabara
Accounts
Jennifer Ramirez Bursar Receivable Clerk 253015 Leslie Lang
Business, Culinary Arts, and PT Additional
Frank Pascale Hospitality Management Assignment PTAACAI-101030 Ara Karakashian
Business, Culinary Arts, and PT Additional
Tonja Webb Hospitality Management Assignment PTAACAI-101030 Ara Karakashian
Gretchen
Perla De Aza Paniagua CASS Office Assistant OFFAST-200510 Schulthes
Gretchen
Lewis Livesay CASS Advisor ADVISOR-200510 Schulthes
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Gretchen
Natalia Salazar CASS Office Assistant OFFAST-200510 Schulthes
Kamelyn Santos CASS Advisor ADVISOR-200510 | Jenny Henriguez
PT Library
Associate-
Reda Agourram College Libraries Technology PTLRTEC-150510 Jing Yang
Suaad Susannah Aziz College Libraries PT Librarian PTLRN-150510 Alexandra Plante
PTLRASO- Michelle
Jamary Bobe College Libraries PT Library Associate | 150510 DelLaFleur
PTLRASO- Michelle
Marjorie De La Rosa College Libraries PT Library Associate | 150510 DelLaFleur
PTLRASO-
Sohir Elegibly College Libraries PT Library Associate | 150510 Mary Ellen Piel
PTLRASO- Michelle
Justin Epps College Libraries PT Library Associate | 150510 DelLaFleur
PTLRASO- Michelle
Melissa Franco College Libraries PT Library Associate | 150510 DelLaFleur
Martha Gawchik College Libraries PT Librarian PTLRN-150510 Alexandra Plante
PTLRASO- Michelle
Shila Gonsalves College Libraries PT Library Associate | 150510 DelLaFleur
PTLRASO- Michelle
Sara Haizoun College Libraries Library Associate 150510 DeLaFleur
Anne Hutchinson College Libraries PT Librarian PTLRN-150510 Alexandra Plante
Manuel Lendorf College Libraries PT Library Associate | PTLRTEC-150510 Jing Yang
PTLRASO- Michelle
Mike Luna College Libraries PT Library Associate | 150510 DelLaFleur
PTLRASO- Michelle
Jeanette Nelson College Libraries PT Library Associate | 150510 DelLaFleur
Hussein Odeh College Libraries PT Librarian PTLRN-150510 Alexandra Plante
PT Library
Associate-
Robert Richard College Libraries Technology PTLRTEC-150510 Jing Yang
PTLRASO- Michelle
Kimberly Romulus College Libraries PT Library Associate | 150510 DelLaFleur
PTLRASO- Michelle
Krishna Sahadeo College Libraries PT Library Associate | 150510 DelLaFleur
Vanessa Soto College Libraries PT Librarian PTLRN-150510 Alexandra Plante
PTLRASO- Michelle
Angelita Tubungbanua College Libraries PT Library Associate | 150510 DelLaFleur
Jennifer
Julieta Veiga Da Souza Communications Office Assistant OFFAST-254055 Christopher
Continuing Education and
Marwa Abdelaziz Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and PTINST-102010 Chastity Farrell/
Oscar Alvarez Workforce Development PT Instructor and 103005 Catherina Mirasol
Continuing Education and
Emmanuel Ankrah Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and PT Healthcare Samaya
Emily Arowosaye Workforce Development Instructor HCINST-103005 Yashayeva
Continuing Education and
Onur Atar Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Hussein Bakheet Workforce Development PT Administrator EWKADM-252010 Alexis Muniz
Continuing Education and PT Customer
Tatiana Balladares Workforce Development Service CSTAST-102010 Chastity Farrell
Continuing Education and
Monteria Bass Workforce Development PT Administrator EWKADM-252010 Alexis Muniz
Continuing Education and
Nicole Behman Workforce Development PT Instructor PTINST-102010 Chastity Farrell
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Continuing Education and PT Healthcare Samaya
Alison Blumenfeld Workforce Development Instructor HCINST-103005 Yashayeva
Continuing Education and PTINST-103005
Adefolarin Bolaji Workforce Development PT Instructor and 606001 Catherina Mirasol
Anita Belle/
Continuing Education and PT Healthcare HCINST-601515 Samaya
Cynthia Carrero Workforce Development Instructor and 103005 Yashayeva
Continuing Education and PTINST-103005
Yusuf Dag Workforce Development PT Instructor and 603084 Catherina Mirasol
Continuing Education and
Omnia Daoud Workforce Development PT Instructor PTINST-102010 Chastity Farrell
PTINST-102010 Chastity Farrell/
Continuing Education and PT Instructor and PT | and HCINST- Samaya
Cherise Dawson Workforce Development Healthcare Instructor | 103005 Yashayeva
Continuing Education and
Belen Deri Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Abdoulaye Diallo Workforce Development PT Instructor PTINST-102010 Chastity Farrell
PTINST-102010 Chastity Farrell/
Continuing Education and PT Instructor and PT | and HCINST- Samaya
Carmen Diaz Workforce Development Healthcare Instructor | 103005 Yashayeva
Continuing Education and
Robert Dowd Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Mohamed Elagib Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Ozden Ernalbant Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Edna Fameux Workforce Development PT Instructor PTINST-103005 Catherina Mirasol
HCINST-601515 Anita Belle/
Continuing Education and PT Healthcare and HCINST- Samaya
Ernest Fiabu Workforce Development Instructor 103005 Yashayeva
Continuing Education and
Beverly Figueroa Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Herbert Forsberg Ill Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Arlene Ganess Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Jessica Gonzalez Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and PT Healthcare Samaya
Patricia Gonzalez Feliz Workforce Development Instructor HCINST-103005 Yashayeva
Continuing Education and
Carmen Guerra Workforce Development PT Coordinator PTCORD-102010 Chastity Farrell
Continuing Education and
Mohamed Helmy Workforce Development PT Administrator EWKADM-252010 Alexis Muniz
Continuing Education and
Ronald Hewitt Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Jaisha Imran Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Sheila James Workforce Development PT Administrator EWKADM-252010 Alexis Muniz
Continuing Education and PT Healthcare Samaya
Hydah Kilonzo Workforce Development Instructor HCINST-103005 Yashayeva
PTINST-102010 Chastity Farrell/
Continuing Education and and HCINST- Samaya
Johnstone Libutsi Workforce Development PT Instructor 103005 Yashayeva
Continuing Education and
Rolando Lugo Workforce Development PT Instructor PTINST-103005 Catherina Mirasol
Continuing Education and
Andrew Meehan Workforce Development PT Instructor PTINST-102010 Chastity Farrell




ATTACHMENT A 27
ITEM VI - Minutes of November 22, 2022
Page |19
Continuing Education and PT Healthcare Samaya
Melissa Molinero Workforce Development Instructor HCINST-103005 Yashayeva
Continuing Education and PT Healthcare Samaya
Jose Montalvo Workforce Development Instructor HCINST-103005 Yashayeva
Continuing Education and PT Healthcare Samaya
Cynthia Morrison Workforce Development Instructor HCINST-103005 Yashayeva
Continuing Education and PT Healthcare Samaya
Mandanna Naleyanda Workforce Development Instructor HCINST-103005 Yashayeva
Continuing Education and PT Healthcare Samaya
Abiodun Oladeji Workforce Development Instructor HCINST-103005 Yashayeva
PTINST-102010 Chastity Farrell/
Continuing Education and and HCINST- Samaya
Laverne Ploom Workforce Development PT Instructor 103005 Yashayeva
HCINST-601515 Anita Belle/
Continuing Education and PT Healthcare and HCINST- Samaya
Lori Radcliffe Workforce Development Instructor 103005 Yashayeva
Continuing Education and
Qamar Raza Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Eileen Ressler Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Indra Sanders Workforce Development PT Administrator EWKADM-252010 Alexis Muniz
Continuing Education and
Mohamed Sarrouti Workforce Development PT Instructor PTINST-102010 Chastity Farrell
PTINST-102010
Continuing Education and and PTINST- Chastity Farrell/
Gregory Simon Workforce Development PT Instructor 103005 Catherina Mirasol
Continuing Education and PT Healthcare Samaya
Angelo Soto Workforce Development Instructor HCINST-103005 Yashayeva
Continuing Education and
Keith Stith Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Djadji Sylla-Samassa Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
George Testa Workforce Development PT Administrator EWKADM-252010 Alexis Muniz
Continuing Education and
Adrian Toro Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Artur Ujazdowski Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and PT Customer
Sarah Ulloa Workforce Development Service CSTAST-102010 Chastity Farrell
Continuing Education and
Bessa Wahba Workforce Development PT Instructor PTINST-103005 Catherina Mirasol
Continuing Education and PT Healthcare
Kieyeitha Ward Workforce Development Instructor HCINST-601515 Anita Belle
Continuing Education and
Krista Welz Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Cynthia Wilson Workforce Development PT Instructor PTINST-103005 Catherina Mirasol
Continuing Education and
Hany Zaky Workforce Development PT Instructor PTINST-102010 Chastity Farrell
Continuing Education and
Maria Zaman Workforce Development PT Instructor PTINST-103005 Catherina Mirasol
Controller's Office/ Accounts Administrative
Megha Sanghavi Payable Assistant OFFAST-253015 Suhani Aggarwal
Michelle Cruz Controller's Office/ Payroll Office Assistant OFFAST-253015 Zuany Chicas
Tiffany Marzano Controller's Office/ Payroll Office Assistant OFFAST-253015 Zuany Chicas
RECLERK-
Athena Brown Culinary Arts Receiving Clerk 101030 Ara Karakashian
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Additional
Anuchit Pukdeedamrongrit Culinary Arts Assignment PTAACAI-101030 Ara Karakashian
RECLERK-
Rafaela Rodriguez Culinary Arts Receiving Clerk 101030 Ara Karakashian
Cultural Affairs
Yasmeen Abdelaziz Cultural Affairs Program Assistant | PTPRGA-255011 Michelle Vitale
Salma Abdelwahed Cultural Affairs Gallery Educator GALEDU-255011 Michelle Vitale
Darius Gilmore Development Office Assistant PTOFAS-255010 Mirta Sanchez
PTACORD-
Andrea Siegel Development Art Coordinator 255010 Mirta Sanchez
Jacqueline Garcia Early College Programs Office Assistant 252032 Hope Guirantes
Enrollment Support
Richard Charles Enrollment Services Assistant 200525 Wajia Zahur
Enrollment Support
Alisha Lambert Enrollment Services Assistant 200525 Wajia Zahur
Enrollment Support
Rossella Lopez Enrollment Services Assistant 200525 Wajia Zahur
Enrollment Support
Betsaida Rosario Enrollment Services Assistant-CCOG 200525 Wajia Zahur
Leymi Abreu ESL Office Assistant OFFAST-101035 Jed Palmer
Marta Bialkowski ESL PT Tutor PTTUT-601011 Stephanie Calo
Luisa Carranza ESL Office Assistant OFFAST-101035 Jed Palmer
Devante Charles ESL PT Academic Coach | ACDCOH-601011 Stephanie Calo
Omnia Daoud ESL Lab Assistant/ ERC | 601012 Stephanie Calo
Armilla Fabian ESL Academic Coach ACDCOH-601011 Stephanie Calo
Christopher Gabriel ESL PT Tutor PTTUT-601011 Stephanie Calo
Matthew Gomez ESL PT Tutor PTTUT-601012 Stephanie Calo
Diego Gonzalez ESL PT Assistant OFFAST-101040 Jed Palmer
Scott Gutterman ESL Academic Coach 601011 Stephanie Calo
Casey Healey ESL Academic Coach ACDCOH-601011 Stephanie Calo
Donnavon P. Heggs ESL Academic Coach ACDCOH-601011 Stephanie Calo
Melissa Ip ESL PT Tutor PTTUT-601011 Stephanie Calo
Athar Javaid ESL PT Tutor PTTUT-601011 Stephanie Calo
Victoria Migochi ESL PT Tutor PTTUT-601011 Stephanie Calo
Christine Olukere ESL Academic Coach ACDCOH-601011 Stephanie Calo
Daoud Omina ESL PT Tutor PTTUT-601012 Stephanie Calo
Montaha Osman ESL PT Tutor 601012 Stephanie Calo
Janna Roberts- Gervais ESL PT Tutor PTTUT-601012 Stephanie Calo
Sarah Yagoubi ESL PT Tutor PTTUT-601012 Stephanie Calo
Dauri Abad Ramirez Facilities Facilities Worker PTFWK-300510 Mark Murray
Aries Gomes Facilities Facilities Worker PTFWK-300510 Mark Murray
Apolinar Velez Facilities Facilities Worker PTFWK-300510 Mark Murray
Natalie Mejia Financial Aid Office Assistant OFFAST-200520 Sylvia Mendoza
Stephanie Pina Human Resources Office Assistant OFFAST-253020 Carmen McGuire
Humanities and Social Instructor - CADC
Anthony Jenkins Sciences Test Prep 601021 Denise Rossilli
Information Technology Instructional Lab
Abanob Basta Services Assistant ISTLAB-253025 Diana Perez
Information Technology
Christian Dominguez Services PT PC Technician PTTECH-253025 Kenneth Melewski
Information Technology Evening Weekend PTEWSUP-
Rutvik Patel Services Support 601510 Diana Perez
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Information Technology Instructional Lab
Mansi Patel Services Assistant ISTLAB-253025 Diana Perez
Information Technology Instructional Lab
Dhyey Patel Services Assistant ISTLAB-253025 Diana Perez
Information Technology Instructional Lab
Darshika Patel Services Assistant ISTLAB-253025 Diana Perez
Information Technology PT Network
Jeet Patel Services Technician 253025 Hardik Sanghavi
Information Technology Instructional Lab
Margie Tabora Services Assistant ISTLAB-253025 Diana Perez
Information Technology
Reynel Zamora Services PT PC Technician PTTECH-253025 Kenneth Melewski
Customer Service
Ana Reyes Mail Room and Copy Center Assistant 253035 Frederick Medina
Maritess Wiggins/
Catherine
Leslie Armengolt Nursing and Health Sciences Office Assistant OFFAST-101016 Sirangelo
Catherine
Carol Fasano Nursing and Health Sciences Skills Lab Assistant | 101017 Sirangelo
Fernandez
Moroni Cajavilca Nursing and Health Sciences Skills Lab Assistant | 101017 Carl Fasano
Maritess Wiggins/
Catherine
Tayyaba Hafeez Nursing and Health Sciences Office Assistant OFFAST-101016 Sirangelo
Daniel Chasse STEM Office Assistant OFFAST-603002 Azhar Mahmood
Jasmine Ngin STEM Office Assistant OFFAST-603002 Azhar Mahmood
STEM/ Health Science and
Matari Mohammad Technology Lab Assistant LABAST-101015 Burl Yearwood
Veronica
Natalie Betancourt Student Activities PT Events Assistant | PTEVAST-701000 Gerosimo
Veronica
Joaziris Polanco Student Activities Peer Leader PEERLEA-701000 Gerosimo
Testing Assistant/
Mona Mokdessi Testing and Assessment Proctor 200530 Darlery Franco

RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of

Trustees approve the Authorization of Part-Time Staff listed above, as needed, as Personnel

Recommendation Item No 6.

7. APPOINTMENT OF NEW HIRE ADJUNCT INSTRUCTORS
First Name Last Name Department
Michael Burbella Business, Culinary Arts, and Hospitality Management
Tara Glick Business, Culinary Arts, and Hospitality Management
Sa-Qwona Clark Humanities and Social Sciences
Michele Lawrey Humanities and Social Sciences
Asiah Jalo Nursing and Health Sciences
Ali Saleh Nursing and Health Sciences
Rabab Afreen STEM

RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of
Trustees approve the Appointment of New Hire Adjunct Instructors listed above as Personnel
Recommendation Item No 7.

8. MODIFICATIONS TO STAFFING TABLE

Current Approved
Title

Salary Grade and Salary

New Title Adjustment (If applicable) | Effective Date

Incumbent (If applicable)
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Instructional Technologist,

N/A Center for Online Learning | N/A Salary Grade 114 November 23, 2022
Coordinator, Academic Salary Grade 109
N/A Support Center Carlos Dunn-Fernandez Salary: $ 50,939.12 November 23, 2022

Student Success
Coordinator

Student Success Coach

Karina Arango

Salary Grade 109
Salary: $46,096
No Salary Adjustment

November 23, 2022

Student Success
Coordinator

Student Success Coach

Marian Betancourt

Salary Grade 109
Salary: $46,096
No Salary Adjustment

November 23, 2022

Student Success
Coordinator

Student Success Coach

Fabiola Occean

Salary Grade 109
Salary: $46,096
No Salary Adjustment

November 23, 2022

Program Manager

Associate Director

Laurice Dukes

Salary Grade 115
Salary: $ 60,000
No Salary Adjustment

November 23, 2022

Program Manager

Associate Director

Sean Kerwick

Salary Grade 115
Salary: $77,437
No Salary Adjustment

November 23, 2022

RECOMMENDATIONS FOR STAFFING TABLE CHANGES TO REFINE NEW EMPLOYEE COMPENSATION AND
CLASSIFICATION SYSTEM

Background: The following recommendations reflect assessment of title classifications and the relevant
salary grades of Deans, Associate Vice Presidents and other titles following the recommendations of the
Evergreen Consulting Market Study and implementation of the Employee Compensation and
Classification System approved in May 2022. The proposed recommendations refine and resolve some
staffing inconsistencies realized since the new system was implemented, and some recent changes in
staffing. Student Services deans will remain assigned to the classification of Dean | and remain in Salary
Grade 122 with salary equity adjustments as appropriate. Academic Affairs deans will be assigned to the
classification of Dean Il and move to Salary Grade 123 with salary equity adjustments as appropriate.
Associate Vice Presidents will move to Salary Grade 124 with salary equity adjustments as appropriate.

New Classification Salary and Grade

Current Approved Title Title Incumbent (If applicable) | Adjustment (If applicable) | Effective Date
Salary Grade 119

Assistant Director, Equity Adjustment

Institutional Research and From: $66,950

Planning Director | John Urgola To: $75,351 November 23, 2022
Salary Grade 122
Equity Adjustment
From: $106,000

Dean of Student Life Dean | David Clark To: $117,000 November 23, 2022
Salary Grade 122
Equity Adjustment

Dean of Enrollment From: $106,000

Services Dean | Matthew Fessler To: $117,000 November 23, 2022
Salary Grade 122
Equity Adjustment
From: $106,000

Dean of Financial Aid Dean | Sylvia Mendoza To: $117,000 November 23, 2022
Salary Grade 122
New Appointment

Dean of Student Success Dean | Bernadette So Salary: $115,000 January 2, 2023
Salary Grade 123

Dean of Business, Equity Adjustment

Culinary Arts and From: $113,000

Hospitality Management Dean Il Ara Karakashian To: $120,000 November 23, 2022
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Salary Grade 123

Dean of Academic Affairs Salary: $124,036

and Assessment Dean Il Heather DeVries No Salary Adjustment November 23, 2022
Salary Grade 123
Salary: $125,000

Dean of Libraries Dean Il John Hernandez No Salary Adjustment November 23, 2022
Salary Grade 123
Equity Adjustment

Dean of Nursing and From: $129,566

Health Sciences Dean Il Catherine Sirangelo To: $132,370 November 23, 2022
Salary Grade 123

Dean of Humanities and Salary: $130,000

Social Sciences Dean Il Alison Wakefield No Salary Adjustment November 23, 2022
Salary Grade 123
Equity Adjustment
From: $121,654

Dean of STEM Dean Il Burl Yearwood To: $127,000 November 23, 2022
Salary Grade 124
New Appointment

Associate Vice President N/A Patricia Clay Salary: $148,000 January 1, 2023
Salary Grade 124
Salary: $149,968

Associate Vice President N/A Lori Margolin No Salary Adjustment November 23, 2022
Salary Grade 124

Executive Director, Equity Adjustment

Institutional Research and | Associate Vice From: $130,900.64

Planning President John Scanlon To: $140,000 November 23, 2022

RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of

Trustees approve the Modifications to Staffing Table listed above as Personnel Recommendation ltem
No 8.

9. RESOLUTION TO APPROVE POLICY ON HUMAN RESOURCES
WHEREAS, the Board of Trustees (“Board”) is committed to ensuring regular review and updates of the College’s policies; and,

WHEREAS, the President, Administration, and Personnel Committee recommend implementation of the Policy on Human
Resources; and,

WHEREAS, the Board will delegate to the President the responsibility to develop procedures and guidelines for the
implementation of this policy;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees approve the attached policy.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take all steps necessary to
effectuate the terms of this resolution.

The Board of Trustees approved the recommendations of the President, Administration, and Personnel Committee as outlined
above in Item VIII., Personnel Recommendations 1-9.

1) Retirement; 2) Resignations; 3) Appointment of Faculty; 4) Appointment of Staff; 5) Appointment of Temporary Staff; 6)

Authorization of Part-time Staff, as Needed; 7) Appointment of New Hire Adjunct Instructors; 8) Modifications to Staffing Table;
and 9) Policy on Human Resources.

Introduced by: Harold Stahl
Seconded by: Pamela Gardner

Resolutions Adopted



ATTACHMENT A 32
ITEM VI - Minutes of November 22, 2022
Page |24

Attachment - Resolution 9
POLICY ON HUMAN RESOURCES
Purpose:

The purpose of this policy on Human Resources is to ensure effective and efficient personnel practices
and programs that support a diverse employee workforce and an inclusive and engaged working
community.

Policy:

The College and its Board of Trustees (“Board”) are committed to supporting a highly qualified,
professional, talented, inclusive and diverse workforce within its faculty, staff and administration. The
College is committed to ensuring a safe, healthy, and caring working environment for its employees.
The Office of Human Resources leads and supports fair, equitable and inclusive processes in all office
operations and employment practices. These include recruitment, screening, hiring, onboarding,
retention, employee relations, training and development, investigations, employee records, labor
relations management and compliance, classification, promotion, transfer, termination, salary,
compensation and benefits, recognition, and programming.

The Board delegates to the President the responsibility for developing Human Resources procedures
consistent with this policy. The Office of Human Resources will be responsible for implementing the
policy in all Human Resources programs, services, and activities.

Approved: November 2022

Approved by: Board of Trustees

Category: Human Resources

Scheduled for Review: November 2024
Responsible Department(s): Human Resources
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IX. ACADEMIC AND STUDENT AFFAIRS RECOMMENDATIONS 1-11:

1. Resolution Authorizing Change in Nomenclature for Academic Units from Divisions to Schools was
approved.

2. Resolution Authorizing Academic Calendar for the Fall 2023 Term was approved.
3. Resolution Authorizing Revised Academic Calendar for the Summer 2023 Term was approved.

4. Resolution Authorizing Agreement Between Hudson County Community College (HCCC) and Felician
University for Academic Pathways in Accounting and Business Administration was approved.

5. Resolution Authorizing Memorandum of Understanding (MOU) Between Hudson County Community
College (HCCC) and The Medicine Woman was approved.

6. Resolution Authorizing Memorandum of Understanding (MOU) Between Hudson County Community
College (HCCC) and Golden Door Dispensary was approved.

7. Resolution Authorizing Memorandum of Understanding (MOU) Between Hudson County Community
College (HCCC) and Seraph and Sons, LLC was approved.

8. Resolution Authorizing Agreement Between Hudson County Community College (HCCC) and
Laboratory Corporation of America Holdings (LabCorp) for Clinical Experiences in Phlebotomy was
approved.

9. Resolution Authorizing Memorandum of Understanding (MOU) Between Hudson County Community
College (HCCC) and American Express GBT (Amex) was approved.

10. Resolution Authorizing Contract Extension Between Hudson County Community College (HCCC) and
Classroom Au Pair was approved.

11. Resolution Authorizing Memorandum of Understanding (MOU) Between Hudson County Community
College (HCCC) and Thomas Edison State University for Prior Learning Assessment Services was
approved.

Introduced by: Pamela Gardner
Seconded by: Silvia Rodriguez

8Ayes............... 0 Nays Resolutions Adopted
X. NEW BUSINESS

Chairman Netchert offered the following remarks.

As | was listening about the Bloomberg and NY Stock Exchange visit, it reminded me that New Jersey City
University has a magnificent facility with a ticker in the space downtown. | hear it’s like being on the floor exchange
but in a classroom. We are unsure what the future holds for this building. In the meantime, Dr. Ara could
underwrite and train some students for the NY Stock Exchange participation. Saint Peter’'s University, ourselves,
and other institutions could share that space. It may be worth taking a look at some point and finding a way to
continue to use the space collaboratively.

Trustee Gardner offered the following remarks.

| just want to give my thanks to the Board for supporting my reelection for Association of Community College
Trustees (ACCT) Committee on Diversity, Equity and Inclusion representing the Northeast Region. Your support
was unbelievable. VP of Diversity, Equity, and Inclusion, Yeurys Pujols, and Associate Director Natalia Vazquez-
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Bodkin went out of their way to make trifolds for me to have on my table, and to present with me. Natalia came
over one day to help with the table.

In today’s world, it is important to have diversity, equity, and inclusion representation. After what happened last
weekend in Colorado Springs, we need a safe space for all of our students and ourselves. We have strategic
goals, and one of the main goals deals with diversity, equity, and inclusion, and how we should all support it. |
thank you for supporting me, because without that | could not have been reelected.

XI. ADJOURNMENT at 6:03 p.m.

Introduced by: Bakari Lee
Seconded by: Joseph Doria

8Ayes............... 0 Nays Resolution Adopted
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HUDSON COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING

January 17, 2023

Vil FISCAL, ADMINISTRATIVE, LEASE, AND CAPITAL RECOMMENDATIONS
1. Resolution Authorizing Agreement for Technology Management Services

WHEREAS, Hudson County Community College (“College”) needs the services of an outside vendor to
provide Technology Management Services (“Services”); and,

WHEREAS, pursuant to N.J.S.A. 18:64A-25.19, the College solicited proposals through a fair-and-open
process and issued a Request-for-Proposal (“RFP”) for the services for a term not to exceed two (2)
years; and,

WHEREAS, the College received two (2) proposals in response to the RFP:

Vendor Location Cost
Ellucian Fairfax, VA $2,415,184
Ferrilli Haddonfield, NJ $1,884,000

WHEREAS, the College has determined that the proposal submitted by Ellucian is in the best interests of
the College, all factors considered, including Ellucian’s experience in the higher education sector with
one-thousand five hundred (1,500) educational entities worldwide as their enterprise resource planning
(“ERP”) system, and Ellucian’s integration with College technology services for fourteen (14) years; and,

WHEREAS, the cost of these services will be funded from the operating budget; and,

WHEREAS, the Administration and Finance Committee recommend this award;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College approve the contract renewal with Ellucian of Fairfax, Virginia, by the terms as described herein

at a cost not to exceed $2,415,184.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the Administration to take all steps
necessary to effectuate the terms of this resolution.

2. Resolution Authorizing Assessment Platform to be Funded by the Carl D. Perkins Grant

WHEREAS, Hudson County Community College (“College”) needs the services of a vendor for an
assessment platform (“Services”) for the Nursing program; and,

WHEREAS, pursuant to N.J.S.A. 18A:64A-25.1, et seq., the College publicly advertised and held a bid
opening for the Services for a term of up to two (2) years; and,

WHEREAS, the College received a single bid in response to the public advertisement from ExamSoft
Worldwide LLC (“ExamSoft”) in the amount of $40,868 for the two (2) year term; and,

WHEREAS, the College has determined that ExamSoft is the lowest responsive and responsible bidder
based on this Request-for-Proposal (“RFP”) and other College RFPs that yielded vendors with increased
cost submissions; and,
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WHEREAS, the cost of these services will be funded from the Carl D. Perkins Grant; and,
WHEREAS, the Administration and Finance Committee recommend this award;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College award a contract to ExamSoft Worldwide LLC of Dallas, Texas, for an assessment platform as
described herein at a total cost not to exceed $40,868.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the Administration to take all steps
necessary to effectuate the terms of this resolution.

3. Resolution Authorizing Purchase of Furniture for North Hudson Campus Café and Gabert
Library Atrium to be Funded by the American Rescue Plan (ARP) Grant

WHEREAS, Hudson County Community College (“College”) needs to purchase furniture for the North
Hudson Campus Café and Gabert Library sixth floor atrium; and,

WHEREAS, pursuant to N.J.S.A. 18A:64A-25.11a, the College may award a contract without public
advertising for bids when the purchase is made through a purchasing cooperative established through the
State of New Jersey; and,

WHEREAS, Commercial Furniture Interiors (ESCNJ Contract #17/18-16, Premier Contract #PP-FA-617,
and Vizient Contracts #CE3373, CE3382, CDA 30004704, and TVR925940) has quoted a price for the
furniture, including all necessary labor to deliver, receive, and install the furniture, at a cost not to exceed
$86,686; and,

WHEREAS, the cost of these services will be funded from the American Rescue Plan (ARP) Grant; and,
WHEREAS, the Administration and Finance Committee recommend this purchase;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College award a contract to Commercial Furniture Interiors of Mountainside, New Jersey, to provide

furniture as described herein at a cost not to exceed $86,686.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the Administration to take all steps
necessary to effectuate the terms of this resolution.

4. Resolution Authorizing Renewal of Cloud Migration and Security Software to be Funded
by the American Rescue Plan (ARP) Grant

WHEREAS, Hudson County Community College (“College”) needs to purchase software that provides
failover to a private cloud when necessary for disaster recovery for remote instruction and remote
services; and,

WHEREAS, pursuant to N.J.S.A. 18A:64A-25.11a, the service is exempt from public bidding as the
purchase is being made through an approved cooperative; and,

WHEREAS, Innovative Network Solutions (NJEDGE Contract #278834) submitted a proposal for
Innovative Xi Leap software, which provides the required services, at a total cost of $101,053,
representing a 7% increase from the prior year; and,

WHEREAS, the anticipated term is one (1) year; and,

WHEREAS, the cost of these services will be funded from the American Rescue Plan (ARP) Grant; and,

WHEREAS, the Administration and Finance Committee recommend payment of this purchase;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College award a contract to Innovative Network Solutions of Stamford, Connecticut, for the Innovative Xi
Leap software as described herein at a cost not to exceed $101,053.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the Administration to take all steps
necessary to effectuate the terms of this resolution.

RESOLUTION:

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees approve the recommendations of the
President, Administration, and Finance Committee as outlined above in Item VII., Fiscal, Administrative,
Lease and Capital Recommendations 1-4.

1) Resolution Authorizing Agreement for Technology Management Services; 2) Resolution Authorizing
Assessment Platform to be Funded by the Carl D. Perkins Grant; 3) Resolution Authorizing Purchase of
Furniture for North Hudson Campus Café and Gabert Library Atrium to be Funded by the American
Rescue Plan (ARP) Grant; and 4) Resolution Authorizing Renewal of Cloud Migration and Security
Software to be Funded by the American Rescue Plan (ARP) Grant.

INTRODUCED BY: Bakari Lee
SECONDED BY: Jeanette Pefa
DATE: January 17, 2023
Doria, Joseph AYE
Gardner, Pamela AYE
Gargiulo, Frank AYE
Kenny, Roberta AYE

Lee, Bakari AYE
Pena, Jeanette AYE
Rodriguez, Silvia AYE

Stahl, Harold AYE
Netchert, William, Chair AYE

9 Aye 0 Nay
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1. APPOINTMENT OF STAFF
First Name Last Name | Title Effective Date Anticipated End Annual Salary
Date (if applicable)
Caroline Arreaga Social Worker February 1, 2023 N/A $ 50,000.00
Coordinator, Continuing Education and
Workforce Development (New Jersey
Business and Industry Association
Laura Riano Grant-funded) January 18, 2023 N/A $ 46,096.61
Diana Sanchez Career Coach January 18, 2023 N/A $ 46,096.61
Michael Smith Librarian January 18, 2023 N/A $ 65,287.00
RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of
Trustees approve the Appointment of Staff above as Personnel Recommendation Item No. 1.
2. APPOINTMENT OF TEMPORARY FULL-TIME FACULTY
First Name Last Name Title Effective Date Anticipated End Annual Salary
Date
Annie Barran Instructor, Nursing (Non-tenured) January 16, 2023 June 30, 2023 $ 55,434.92
RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of
Trustees approve the Appointment of Temporary Full-time Faculty above as Personnel
Recommendation Item No. 2.
3. APPOINTMENT OF TEMPORARY FULL-TIME STAFF
First Name Last Name Title Effective Date Anticipated End Annual Salary
Date
Larry Anderson Admissions Recruiter January 18, 2023 June 30, 2023 $ 40,000.00
Michelle DelaFleur Interim Director of Patron Services February 16, 2023 June 30, 2023 $ 66,958.00
Jeet Patel Data Network Administrator February 1, 2023 March 15, 2023 $ 51,386.20
Prachi Patel Bookkeeper January 18, 2023 August 31, 2023 $ 37,923.80
Stephanie Pina Assistant Director, Human Resources | January 16, 2023 March 15, 2023 $ 53,955.51
Alexandra Plante Director Library Instruction February 16, 2023 June 30, 2023 $ 72,800.00
Coordinator, Center for Workforce
Sarah Yagoubi Innovation (Grant-funded) January 18, 2023 December 31, 2023 | $ 46,096.61
RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of
Trustees approve the Appointment of Temporary Full-time Staff above as Personnel
Recommendation Item No. 3.
4. AUTHORIZATION OF PART-TIME STAFF THROUGH JANUARY 2024, AS NEEDED
FIRST NAME LAST NAME DEPARTMENT TITLE POSITION ID SUPERVISOR
Amreen Fatima Accessibility Services Reader/Notetaker READER-150525 Karlng Davis/
Jacqueline Safont
Jacqueline Molina Accessibility Services Reader/Notetaker READER-150525 Karln_e Davis/
Jacqueline Safont
Angelique Reeves Accessibility Services Reader/Notetaker READER-150525 Karlng Davis/
Jacqueline Safont
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Ciara Kaye

READER-150525

Karine Davis/

. Umali Accessibility Services Reader/Notetaker :
Alejandro Jacqueline Safont
Diana Eskander ADJ Academlc Support Tutor TUTOR-252010 Kenny Fabara

Services Department
Youstina Ibrahim ADJ Academlc Support Tutor TUTOR-252010 Kenny Fabara
Services Department
Marolla Youakim ADJ Academlc Support Tutor TUTOR-252010 Kenny Fabara
Services Department
Business, Culinary and Cooperative
Lu Anna Salonga O Education BCH-505455 Ara Karakashian
Hospitality -
Coordinator
William Bird Advisement Advisor Advisor Jenny Henriquez
Candice Fernandez Advisement PT Advisor ADVISOR-200510 | Jenny Henriquez
Reda Agourram College Libraries Library Associate- 150510 Jing Yang
Technology
Susannah Aziz College Libraries Librarian 150510 Alexandra Plante
Jamary Bobe College Libraries Library Associate 150510 Michelle DeLaFleur
Marwa Abdelaziz Continuing Education and PT Instructor PTINST-103005 Catherina Mirasol
Workforce Development
- . HCINST-601515 Anita Belle/
Andy Abraham Continuing Education and PT Healthcare and 103005 Samaya
Workforce Development Instructor
Yashayeva
Anthony Campo Continuing Education and PT Instructor PTINST-103005 Catherina Mirasol
Workforce Development
Aya Daoud Continuing Education and PT Instructor PTINST-102010 Chastity Farrell
Workforce Development
Alaina Desjardin Continuing Education and PT Instructor PTINST-102010 Chastity Farrell
Workforce Development
Anass Ennasraoui Continuing Education and PT Instructor PTINST-103005 Catherina Mirasol
Workforce Development
Continuing Education and PT PTBKOA-103005
Prachi Patel Bookkeeper/Office Catherina Mirasol
Workforce Development ;
Assistant
Hyu.n.Joon Shin Continuing Education and PT Instructor PTINST-102010 Chastity Farrell
William Workforce Development
Miguel Lumbao English and ESL Academic Coach 601012 Stephanie Calo
Martin Soto English and ESL Academic Coach | 601012 Stephanie Calo
Liana Tabatadze English and ESL Lab Assistant PTLABAS-601012 Stephanie Calo
Bruce Vereen-Nealous English and ESL ESL Coach 601012 Stephanie Calo
Keane Cadogan Facilities Admln!stratlve PTADAS-601505 llya Ashmyan
Assistant
Andrea Goodwin Faculty and Staff Development Office Assistant OFFAST-252005 Lilisa Williams
Vernice Bonilla Hernandez Information Technology Instruct!onal Lab ISTLAB-253025 Diana Perez
Services Assistant
Sarthak M. Gohel Information Technology Instruct!onal Lab ISTLAB-253025 Diana Perez
Services Assistant
Information Technology Instructional Lab ISTLAB-253025 .
Caren Urena . . Diana Perez
Services Assistant
Louis Osorio Mail Room and Copy Center CUStX;?Srtjﬁtmce 253035 Frederick Medina
Leandra Cancel North Hudson Campus Office Assistant OFFNHC-252030 Jason Figueroa
Marcela Gomez-Sanchez Nursing and Health Sciences Skills Lab/ Tutor 101017 Carol Fasano
Susanne Sorace Nursing and Health Sciences Tutor 101016 Geraldine Kiefer-

Necklen

RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of

Trustees approve the Authorization of Part-Time Staff listed above, as needed, as Personnel
Recommendation Item No 4.
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5. APPOINTMENT OF NEW HIRE ADJUNCT INSTRUCTORS
First Name Last Name Department
Larry Anderson Academic Affairs
Devika Gonsalves Academic Affairs
Kyara Martin Academic Affairs
Eric Okai Academic Affairs
Teresa Raimo Academic Affairs
Karen C. Rojas English and ESL
James Ryan English and ESL
Rakiyah Adamu-Sambare Humanities and Social Sciences
Svetlana Bailey Humanities and Social Sciences
Moshe Braunstein Humanities and Social Sciences
Christopher Englese Humanities and Social Sciences
Michele Lawrey Humanities and Social Sciences
Joseph Pignato Humanities and Social Sciences
Paul Bellan-Boyer Nursing and Health Sciences
Gaelle Dennery Nursing and Health Sciences
Veronica Hanna Nursing and Health Sciences
Tanya Monroe Nursing and Health Sciences
Jocelyn Ortiz Nursing and Health Sciences
Dorante Richards Nursing and Health Sciences
Wilfredo Yap Jr. Nursing and Health Sciences
Christian Traba STEM

RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of
Trustees approve the Appointment of New Hire Adjunct Instructors listed above as Personnel
Recommendation Item No 5.

6. MODIFICATIONS TO STAFFING TABLE

Current Approved Salary Grade and Salary
Title New Title Incumbent (If applicable) | Adjustment (If applicable) | Effective Date

N/A Bookkeeper N/A Salary Grade 105 January 18, 2023

Associate Director, Open Salary Grade 115
Educational Resources No Salary Adjustment

College Lecturer Michael Whelpley January 16, 2023

RECOMMENDATION: The President, Administration, and Personnel Committee recommend that the Board of
Trustees approve the Modifications to Staffing Table listed above as Personnel
Recommendation Item No 6.

RESOLUTION:
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees approve the recommendations of the President,
Administration, and Personnel Committee as outlined above in Item VIII., Personnel Recommendations 1-6.

1) Appointment of Staff; 2) Appointment of Temporary Faculty; 3) Appointment of Temporary Staff; 4) Authorization of
Part-time Staff, as Needed; 5) Appointment of New Hire Adjunct Instructors; and 6) Modifications to Staffing Table.
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HUDSON COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING

January 17, 2023

IX. ACADEMIC AND STUDENT AFFAIRS RECOMMENDATIONS

1. Resolution Authorizing Renewal of Agreement Between Hudson County Community College
and Classroom Au Pair

WHEREAS, Hudson County Community College (“College”) and Classroom Au Pair, LLC (“Classroom Au
Pair”) entered into an agreement dated November 1, 2020, through which Classroom Au Pair markets
HCCC'’s au pair programming to interested au pairs, and HCCC provides the au pair programming for
enrolled au pairs; and,

WHEREAS, the parties desire to renew the contract for a period of five (5) years from the effective date;
and,

WHEREAS, the Administration, and Academic and Student Affairs Committee, recommend this contract
renewal;

NOW, THEREFORE, BE IT RESOLVED that the Hudson County Community College Board of Trustees
authorize the contract renewal with Classroom Au Pair, as described herein, effective February 1, 2023.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the Administration to take such other
and further steps as necessary to effectuate the purpose of this resolution.

2. Resolution Authorizing Agreement Between Hudson County Community College and New
Jersey Reentry Corporation for the Provision of GED Instruction

WHEREAS, Hudson County Community College (“College”) is committed to providing its diverse
communities with inclusive, high-quality educational programs and services that promote student success
and upward social and economic mobility; and,

WHEREAS, in service of its mission, the College has partnered with New Jersey Reentry Corporation
(“NJRC”) to provide academic programs and workforce training programs to justice-involved individuals;
and,

WHEREAS, NJRC desires to offer GED Instruction for its clients; and,

WHEREAS, the College can meet this need; and,

WHEREAS, the College seeks to enter into an agreement (“Agreement”) with NJRC for the provision of
GED Instruction, whereby the College will offer a virtual GED program for NJRC clients statewide through
GEDWorks™ for 39 students at a cost of $20,000.00; and,

WHEREAS, the delivery of the GED program will be supported by a Student Success Coach; and,

WHEREAS, this Agreement will remain in effect for one (1) year unless otherwise terminated by either
party in accordance with the parameters established in the Agreement; and,

WHEREAS, the Administration, and Academic and Student Affairs Committee, recommend the
Agreement between Hudson County Community College and New Jersey Reentry Corporation;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College authorize the Agreement between Hudson County Community College and New Jersey Reentry
Corporation, retroactive to January 1, 2023.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take
all steps necessary to effectuate the terms of this resolution.

3. Resolution Authorizing Renewal of Memorandum of Understanding Between Hudson County
Community College and the County of Hudson Department of Health and Human Services
Office of Inclusion and Accessibility, the New Jersey Division of Vocational Rehabilitation
Services, and North Jersey Friendship House, for the Delivery of the Project SEARCH Program
at the Journal Square Campus

WHEREAS, Hudson County Community College (“College”) is committed to providing its diverse
communities with inclusive, high-quality educational programs and services that promote student success
and upward social and economic mobility; and,

WHEREAS, the College has previously partnered with the County of Hudson Department of Health and
Human Services Office of Inclusion and Accessibility, the New Jersey Division of Vocational
Rehabilitation Services, and the North Jersey Friendship House, (the “Parties”), for the delivery of the
Project SEARCH Program, which is an adult transition program; and,

WHEREAS, under the terms of the Memorandum of Understanding (“MOU’), the College serves as a
Host Business where individuals with developmental disabilities complete internships at the College’s
Journal Square Campus; and,

WHEREAS, the College seeks to renew its MOU with the Parties for a term of one (1) year unless
otherwise terminated by either party in accordance with the parameters established in the MOU, and,

WHEREAS, the Administration, and Academic and Student Affairs Committee, recommend the renewal
of the Memorandum of Understanding between Hudson County Community College and the Parties;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College authorize the renewal of the Memorandum of Understanding between Hudson County
Community College and the Parties, retroactive to September 1, 2022.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take
all steps necessary to effectuate the terms of this resolution.

4. Resolution Authorizing Renewal of Memorandum of Understanding Between Hudson County
Community College and the County of Hudson Department of Health and Human Services
Office of Inclusion and Accessibility, the New Jersey Division of Vocational Rehabilitation
Services, and North Jersey Friendship House, for the Delivery of the Project SEARCH Program
at the North Hudson Campus

WHEREAS, Hudson County Community College (“College”) is committed to providing its diverse
communities with inclusive, high-quality educational programs and services that promote student success
and upward social and economic mobility; and,

WHEREAS, the College has previously partnered with the County of Hudson Department of Health and
Human Services Office of Inclusion and Accessibility, the New Jersey Division of Vocational
Rehabilitation Services, and the North Jersey Friendship House, (the “Parties”), for the delivery of the
Project SEARCH Program, which is an adult transition program; and,
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WHEREAS, under the terms of the Memorandum of Understanding (“MOU’), the College serves as a
Host Business through which individuals with developmental disabilities complete internships at the
College’s North Hudson Campus; and,

WHEREAS, the College seeks to renew its MOU with the Parties for a term of one (1) year unless
otherwise terminated by either party in accordance with the parameters established in the MOU, and,

WHEREAS, the Administration, and Academic and Student Affairs Committee, recommend the renewal
of the Memorandum of Understanding between Hudson County Community College and the Parties;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College authorize the renewal of the Memorandum of Understanding between Hudson County
Community College and the Parties, retroactive to September 1, 2022.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take
all steps necessary to effectuate the terms of this resolution.

5. Resolution Authorizing Memorandum of Understanding Between Hudson County Community
College and Kush Klub NJ

WHEREAS, Hudson County Community College (“College”), as one of the nation’s leading and most
diverse urban community colleges, aspires to offer consistently best-practice, transformative educational
and economic opportunities for its students and all residents of Hudson County; and,

WHEREAS, Kush Klub NJ shares this vision as it aspires to support HCCC students and community
residents in benefitting from Cannabis legalization; and,

WHEREAS, Hudson County Community College (“College”) offers non-credit and credit-bearing
Cannabis programs (“Programs”) through its School of Continuing Education and Workforce
Development and its School of Business, Culinary Arts, and Hospitality Management, respectively; and,

WHEREAS, the College seeks to enter into a Memorandum of Understanding (“MOU”) with Kush Klub
NJ, whereby the College and Kush Klub NJ will work collaboratively to provide internship, externship, and
employment opportunities for HCCC students completing HCCC Cannabis courses; offer Cannabis-
related workshops, training programs, and events; leverage resources for the promotion of each
organization; and, contribute to scholarship funds for HCCC students directly or through support of HCCC
Foundation events; and,

WHEREAS, this MOU will remain in effect for one (1) year unless otherwise terminated by either party in
accordance with the parameters established in the MOU, and,

WHEREAS, the Administration, and Academic and Student Affairs Committee, recommend the MOU
between Hudson County Community College and Kush Klub NJ;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College authorize this Memorandum of Understanding between Hudson County Community College
and Kush Klub NJ, retroactive to January 1, 2023.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take
all steps necessary to effectuate the terms of this resolution.

6. Resolution Authorizing Agreement Between Hudson County Community College and Jessica
F. Gonzalez, Esq. for the Delivery of a New Jersey Cannabis Licensing Workshop
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WHEREAS, Hudson County Community College (“College”), as one of the nation’s leading and most
diverse urban community colleges, aspires to offer consistently best-practice, transformative educational
and economic opportunities for its students and all residents of Hudson County; and,

WHEREAS, in service of this vision, HCCC seeks to support HCCC students and community residents in
benefitting from Cannabis legalization through the provision of a New Jersey Cannabis Licensing
Workshop (“NJ Cannabis Licensing Workshop”); and,

WHEREAS, Jessica F. Gonzalez, Esq. can provide services that meet the aims and objectives of offering
an NJ Cannabis Licensing Workshop; and,

WHEREAS, the College seeks to enter into an agreement (“Agreement”) with Jessica F. Gonzalez, Esq.
for the provision of the NJ Cannabis Licensing Workshop; and,

WHEREAS, this Agreement will remain in effect until April 30, 2023 unless otherwise terminated by either
party in accordance with the parameters established in the Agreement; and,

WHEREAS, the Administration, and Academic and Student Affairs Committee, recommend the
Agreement between Hudson County Community College and Jessica F. Gonzalez, Esq.;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College authorize the Agreement between Hudson County Community College and Jessica F. Gonzalez,
Esq., retroactive to December 7, 2022.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take
all steps necessary to effectuate the terms of this resolution.

7. Resolution Authorizing Articulation Agreement Between Hudson County Community College
and LIM College for Academic Pathways in Cannabis Studies

WHEREAS, Hudson County Community College (“College”) seeks to optimize community engagement
through the development of seamless academic pathways with K-20 partners and in support of the
College’s mission to provide high-quality educational opportunities that promote student success and
upward social and economic mobility; and,

WHEREAS, the College offers an Associate of Science in Business Administration Option in Cannabis
Studies degree program; and,

WHEREAS, one goal of the Program is the successful transfer of its students to a four-year university to
pursue a Bachelor of Science degree and beyond; and,

WHEREAS, LIM College offers a Bachelor of Business Administration — Business of Cannabis degree
program; and,

WHEREAS, the College seeks to enter into an Articulation Agreement (“Agreement’) with LIM College,
whereby students who earn an Associate of Science in Business Administration Option in Cannabis
Studies degree at the College will be able to transfer seamlessly into LIM College’s Bachelor of Business
Administration — Business of Cannabis degree program, effective June 1, 2023; and,

WHEREAS, this Agreement will remain in effect for two (2) years unless otherwise terminated by either
party in accordance with the parameters established in the Agreement; and,

WHEREAS, the Administration, and the Academic and Student Affairs Committee, recommend the
approval of this Agreement;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College approve the Articulation Agreement between Hudson County Community College and LIM
College, effective June 1, 2023.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take
all steps necessary to effectuate the terms of this resolution.

8. Resolution Authorizing Amendment to Existing Agreement Between Hudson County
Community College and Fairleigh Dickinson University (FDU) for Academic Pathways in
Radiography

WHEREAS, Hudson County Community College (“College”) seeks to optimize community engagement
through the development of seamless academic pathways with K-20 partners and in support of the
College’s mission to provide high-quality educational opportunities that promote student success and
upward social and economic mobility; and,

WHEREAS, the College, and Fairleigh Dickinson University (“FDU’), collectively the Parties (“Parties’),
entered into an agreement (“Agreement”) dated January 1, 2018, through which the Parties agreed to
participate in clinical experiences for FDU'’s radiography students; and,

WHEREAS, the parties seek to amend the Agreement to extend the term of the Agreement to December
31, 2024; and,

WHEREAS, the Administration, and Academic and Student Affairs Committee, recommend the renewal
of this Agreement;

NOW, THEREFORE, BE IT RESOLVED that the Hudson County Community College Board of Trustees
authorize the renewal of the Agreement between Hudson County Community College and Fairleigh
Dickinson University as described herein, effective upon approval.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the Administration to take such other
and further steps as necessary to effectuate the purpose of this resolution.

9. Resolution Authorizing Affiliation Agreement Between Hudson County Community College
and Jersey City Department of Health and Human Services for Internship Experiences

WHEREAS, Hudson County Community College (“College”) offers Associate of Science in Health
Services and Associate of Science in Health Services Option in Public Health degree programs as well as
a Proficiency Certificate in Community Healthcare Navigator (“Programs”) through its School of Nursing
and Health Sciences; and,

WHEREAS, the Programs include a service learning component; and,

WHEREAS, the Programs require sites at which students can fulfill the requisite service learning
experiences; and,

WHEREAS, Jersey City Department of Health and Human Services has the capacity to meet the needs
of the Programs; and,

WHEREAS, Hudson County Community College seeks to enter into an Affiliation Agreement
(“Agreement”) with Jersey City Department of Health and Human Services whereby students enrolled in
the Programs will be able to complete their service learning experiences at Jersey City Department of
Health and Human Services; and,
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WHEREAS, this Agreement will have an initial term of two (2) years unless otherwise terminated by either
party in accordance with the parameters established in the Agreement; and,

WHEREAS, the Administration, and Academic and Student Affairs Committee, recommend the
Agreement between Hudson County Community College and Jersey City Department of Health and
Human Services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College authorize the Agreement between Hudson County Community College and Jersey City
Department of Health and Human Services, retroactive to January 1, 2023.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take all
steps necessary to effectuate the terms of this resolution.

10. Resolution Authorizing Affiliation Agreement Between Hudson County Community College
and New Jersey Reentry Corporation for Internship Experiences

WHEREAS, Hudson County Community College (“College”) offers Associate of Science in Health
Services and Associate of Science in Health Services Option in Public Health degree programs as well as
a Proficiency Certificate in Community Healthcare Navigator (“Programs”) through its School of Nursing
and Health Sciences; and,

WHEREAS, the Programs include a service learning component; and,

WHEREAS, the Programs require sites at which students can fulfill the requisite service learning
experiences; and,

WHEREAS, New Jersey Reentry Corporation (“NJRC”) has the capacity to meet the needs of the
Programs; and,

WHEREAS, Hudson County Community College seeks to enter into an Affiliation Agreement
(“Agreement”) with NJRC whereby students enrolled in the Programs will be able to complete their
service learning experiences at NJRC; and,

WHEREAS, this Agreement will have an initial term of two (2) years unless otherwise terminated by either
party in accordance with the parameters established in the Agreement; and,

WHEREAS, the Administration, and Academic and Student Affairs Committee, recommend the
Agreement between Hudson County Community College and New Jersey Reentry Corporation;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College authorize the Agreement between Hudson County Community College and New Jersey Reentry
Corporation, retroactive to January 1, 2023.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take all
steps necessary to effectuate the terms of this resolution.

11. Resolution Authorizing Amendment to Existing Agreement with Follett for Follett Access
Program

WHEREAS, Hudson County Community College (“College”) is committed to providing its diverse
communities with inclusive, high-quality educational programs and services that promote student success
and upward social and economic mobility; and,



48

WHEREAS, in service of its mission and its two overarching institutional priorities of student success, and
diversity, equity and inclusion, the College seeks to remove barriers students encounter on their path
towards credential attainment, transfer, and gainful employment; and,

WHEREAS, the cost of textbooks is one of these barriers; and,

WHEREAS, the College seeks to amend its existing agreement with Follett to include the Follett Access
Program; and,

WHEREAS, the Follett Access Program will support students by providing timely access to course
materials at reduced costs; and,

WHEREAS, the Administration, and Academic and Student Affairs Committee, recommend the
amendment of the College’s existing agreement with Follett to include the Follett Access Program;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College authorize the amendment to the College’s existing agreement with Follett, effective November
28, 2022.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take all
steps necessary to effectuate the terms of this resolution.

12. Resolution Authorizing New Proficiency Certificate in Construction Technology {CIP Code:
46.0499}

WHEREAS, Hudson County Community College (“College”) aims to provide high-quality educational
opportunities that promote student success and upward social and economic mobility; and,

WHEREAS, the College seeks to expand its offerings to meet student and market demand; and,

WHEREAS, the College has developed a Proficiency Certificate in Construction Technology to address
student and market demand; and,

WHEREAS, the Proficiency Cettificate in Construction Technology prepares graduates for careers in the
construction industry; and,

WHEREAS, the Proficiency Certificate in Construction Technology is suitable for individuals who are
interested in entering the construction industry as well as individuals who have been working in the field
and aspire to advance into midlevel supervisor positions; and,

WHEREAS, the Proficiency Cettificate in Construction Technology curriculum articulates into the
College’s Associate of Applied Science in Construction Management degree program, and,

WHEREAS, the Administration, and the Academic and Student Affairs Committee, recommend the
authorization of the Proficiency Certificate in Construction Technology, effective January 18, 2023;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College hereby authorize the Proficiency Certificate in Construction Technology.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take
all steps necessary to effectuate the terms of this resolution.

13. Resolution Authorizing New Proficiency Certificate in Construction Administration {CIP Code:
46.0499}
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WHEREAS, Hudson County Community College (“College”) aims to provide high-quality educational
opportunities that promote student success and upward social and economic mobility; and,

WHEREAS, the College seeks to expand its offerings to meet student and market demand; and,

WHEREAS, the College has developed a Proficiency Certificate in Construction Administration to address
student and market demand; and,

WHEREAS, the Proficiency Cettificate in Construction Administration prepares graduates for careers in
the construction industry; and,

WHEREAS, the Proficiency Cettificate in Construction Administration is suitable for individuals who are
interested in entering the construction industry as well as individuals who have been working in the field
and aspire to advance into midlevel supervisor positions; and,

WHEREAS, the Proficiency Cettificate in Construction Administration curriculum articulates into the
College’s Associate of Applied Science in Construction Management degree program; and,

WHEREAS, the Administration, and the Academic and Student Affairs Committee, recommend the
authorization of the Proficiency Certificate in Construction Administration, effective January 18, 2023;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College hereby authorize the Proficiency Certificate in Construction Administration.

BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take
all steps necessary to effectuate the terms of this resolution.

14. Resolution Authorizing New Proficiency Certificate in Social Justice Advocacy {CIP Code:
30.2301}

WHEREAS, Hudson County Community College (“College”) aims to provide high-quality educational
opportunities that promote student success and upward social and economic mobility; and,

WHEREAS, the College seeks to expand its offerings to meet student and market demand; and,

WHEREAS, the College has developed a Proficiency Certificate in Social Justice Advocacy to address
student and market demand; and,

WHEREAS, the Proficiency Cettificate in Social Justice Advocacy prepares graduates for entry-level
opportunities in the field of social justice advocacy; and,

WHEREAS, the Proficiency Cettificate in Social Justice Advocacy is suitable for individuals who are
interested in the field of social justice advocacy and need a general understanding of the field; and,

WHEREAS, the Proficiency Certificate in Social Justice Advocacy curriculum articulates into the College’s
Associate of Science Human Services Pre-Social Work Option in Social Justice Advocacy degree
program; and,

WHEREAS, the Administration, and the Academic and Student Affairs Committee, recommend the
authorization of the Proficiency Certificate in Social Justice Advocacy, effective January 18, 2023;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Hudson County Community
College hereby authorize the Proficiency Certificate in Social Justice Advocacy.
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BE IT FURTHER RESOLVED that the Board of Trustees authorize the College’s Administration to take
all steps necessary to effectuate the terms of this resolution.

RESOLUTION:

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees approve the recommendations of the
President, Administration, and Academic and Student Affairs Committee as outlined above in Item IX.,
Academic and Student Affairs Recommendations 1 -14:

1) Resolution Authorizing Renewal of Agreement Between Hudson County Community College and
Classroom Au Pair; 2) Resolution Authorizing Agreement Between Hudson County Community College
and New Jersey Reentry Corporation for the Provision of GED Instruction; 3) Resolution Authorizing
Renewal of Memorandum of Understanding Between Hudson County Community College and the County
of Hudson Department of Health and Human Services Office of Inclusion and Accessibility, the New
Jersey Division of Vocational Rehabilitation Services, and North Jersey Friendship House, for the Delivery
of the Project SEARCH Program at the Journal Square Campus; 4) Resolution Authorizing Renewal of
Memorandum of Understanding Between Hudson County Community College and the County of Hudson
Department of Health and Human Services Office of Inclusion and Accessibility, the New Jersey Division
of Vocational Rehabilitation Services, and North Jersey Friendship House, for the Delivery of the Project
SEARCH Program at the North Hudson Campus; 5) Resolution Authorizing Memorandum of
Understanding Between Hudson County Community College and Kush Klub NJ; 6) Resolution
Authorizing Agreement Between Hudson County Community College and Jessica F. Gonzalez, Esq. for
the Delivery of a New Jersey Cannabis Licensing Workshop; 7) Resolution Authorizing Articulation
Agreement Between Hudson County Community College and LIM College for Academic Pathways in
Cannabis Studies; 8) Resolution Authorizing Amendment to Existing Agreement Between Hudson County
Community College and Fairleigh Dickinson University (FDU) for Academic Pathways in Radiography; 9)
Resolution Authorizing Affiliation Agreement Between Hudson County Community College and Jersey
City Department of Health and Human Services for Internship Experiences; 10) Resolution Authorizing
Affiliation Agreement Between Hudson County Community College and New Jersey Reentry Corporation
for Internship Experiences; 11) Resolution Authorizing Amendment to Existing Agreement with Follett for
Follett Access Program; 12) Resolution Authorizing New Proficiency Certificate in Construction
Technology {CIP Code: 46.0499}; 13) Resolution Authorizing New Proficiency Certificate in Construction
Administration {CIP Code: 46.0499}; and, 14) Resolution Authorizing New Proficiency Certificate in Social
Justice Advocacy {CIP Code: 30.2301}.

INTRODUCED BY: Pamela Gardner
SECONDED BY: Jeannette Pena
DATE: January 17, 2023
Doria, Joseph AYE

Gardner, Pamela AYE

Gargiulo, Frank AYE

Kenny, Roberta AYE

Lee, Bakari AYE

Pena, Jeanette AYE
Rodriguez, Silvia AYE

Stahl, Harold AYE

Netchert, William, Chair AYE

9 Aye 0 Nay
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Item IX., Academic and Student Affairs
Attachment I
Resolution 1

CONTRACT of AGREEMENT
BETWEEN
HCCC CE and Classroom Au Pair, LLC

This agreement is hereby entered into as of this 1 day of February, 2023, between
Hudson County Community College, Continuing Education, of 161 Newkirk Street, Jersey City,
NJ 07306, hercinafter "HCCC", and Classroom Au Pair, LLC, of 112 Newel Street, # 1,
Brooklyn, NY 11222, hereinafter ""Classroom Au Pair." The purpose of this agreement is to set
the basic terms of a joint venture between the parties.

WHEREAS: The purpose of this agreement is to set the basic terms of a joint venture
between the parties.

WHEREAS: HCCC is an accredited, educational institution in good standing with
all applicable regulatory authorities and is engaged in the provision of educational services
to the public.

WHEREAS: Classroom Au Pair is a Limited Liability Company validly formed and
existing under the laws of the state of New York, and is engaged in the development and
marketing of, and registration for, classes, courses and certificate programs for au pairs.

WHEREAS: Classroom Au Pair wishes to market classes to be held at HCCC's
Continuing Education facilities with HCCC’s faculty.

WHEREAS: HCCC wishes to obtain students for such classes it offers through
Classroom Au Pair's: platforms and to develop with Classroom Au Pair new classes and
courses.

WHEREAS: Classroom Au Pair seeks to protect certain methods and coursework
development information as confidential information.

NOW, THEREFORE, in consideration of the foregoing and the mutual and dependent
covenants hereinafter set forth, the parties agree as follows:

1. Obligations. The parties seek to establish certain obligations toward one other.

A. During the term of this agreement, the obligation of HCCC shall include, but not
be limited to:

(a) HCCC shall provide classroom space for mutually agreed classes, offered
by Classroom Au Pair and HCCC on at least one or more mutually
designated weekends each month. All times shall be mutually agreed
upon. Any scheduled class shall be canceled on any weekend for which
HCCC is closed due to adverse weather, unforeseen conditions, HCCC’s

1



CONTRACT of AGREEMENT
BETWEEN
HCCC CE and Classroom Au Pair, LLC
academic calendar, or otherwise.

(b) HCCC shall be included in Classroom Au Pair marketing materials and
advertising efforts. HCCC shall approve all marketing materials and
advertising that includes or references HCCC.

(c) HCCC shall work with Classroom Au Pair to explore new and expanded au
pair programming.

(d) HCCC shall promote Classroom Au Pair classes on HCCC
website and provide a link to classroomaupair.org for
students to register.

(e) HCCC shall allow active students enrolled by and through
Classroom Au Pair to obtain an HCCC student ID.

(f) HCCC shall protect Classroom Au Pair’s confidential information.

B.  During the term of this agreement, the obligations of Classroom Au Pair shall
include:

(a) Promoting Classroom Au Pair courses offered by HCCC to au
pairs, on social media, classroomaupair.org and through target
emailing.

(b) Sharing addresses, phone numbers, email addresses, birth dates, and first
and last names of all students registered for HCCC classes through
classroomaupair.org.

(c) Distributing HCCC assessments to students to obtain information
about their program interests.

(d) Working with HCCC to explore new and expanded programming.

2. Tuition and Registration:

(a) Classroom Au Pair shall receive all student registration and tuition
payments for such au pair classes offered via classroomaupair.org. After
the class or course has completed, Classroom Au Pair shall pay to HCCC
the entire collected revenue (i.e., nothing withheld) within thirty (30) days,
together with a detailed expense sheet noting expenses incurred related to
the marketing materials and efforts for the class or course.

(b) Following receipt of the funds referenced in subparagraph 2 (a), and
deduction of all programming expenses, HCCC shall within thirty (30)
business days pay to Classroom Au Pair 50% of the remaining balance
(that is profit.)

(c) The parties shall disclose and account for the prior month’s expenses within
30 days of the end of the prior month, providing to each other an expense
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HCCC CE and Classroom Au Pair, LLC

sheet noting expenses incurred related to the destination classes, the

marketing materials, efforts for the class or course, and any other reasonable

expenses incurred. Specifically:

(1) Classroom Au Pair's expenses will include tour guide fees, activity fees
and other fees associated with in-person destination classes, marketing
materials and marketing efforts, except insofar as the same are above
ordinary measures and specifically tailored for the particular class or
course. Classroom Au Pair's expenses shall not include costs
associated with running Classroom Au Pair, LLC and/or maintaining the
classroomaupair.org website. (“Classroom Au Pair’s Programing
Expenses”).

(i1)) HCCC's programming expenses shall include instructor and teaching fees,
actual printing cost for any required class material and any other mutually
agreed program related expenses. HCCC's expenses shall NOT include
any facility costs such as usage of classroom or utilities. (“HCCC’s
Programing Expenses”).

(d) The parties agree that Classroom Au Pair’s registration fees received from
students at time of registration shall be retained by Classroom Au Pair, and
shall not be included in the calculation of net profits. Classroom Au Pair need
not share any registration fees collected from students with HCCC.

3. Term. The term of this Contract shall be February 1, 2023 through and including
January 31, 2028. Each year of the agreement beyond the first year is subject to the
appropriation, annually, of sufficient funds by HCCC to meet its obligations under this
Agreement. The term may be extended by the parties by written agreement or
amendment to this agreement.

4. Registration and Attendance: Classroom Au Pair will provide an Excel spreadsheet
of the students registered for online Classroom Au Pair classes to HCCC the day
before the start of class. For in-person classes the Excel spreadsheet will be provided
four (4) days prior to the start of the class, and on the day of the class in the case of
late registrations. The instructor will take attendance and submit a final report via
email to Classroom Au Pair.

5. Imstructors: Instructors will be hired and paid by HCCC. Instructors are required to
teach the entire "in class" portion of the class, provide pre-assignments, discuss the pre-
assignments in class or provide written feedback to the students, provide follow-up
assignments and provide written feedback on the follow-up assignments. Nothing set
forth herein shall require an instructor to provide in-person teaching to students in a
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classroom setting if the class is offered remotely.

6. Course Completion Certificates: HCCC will provide Classroom Au Pair with a - (pdf)
Course Completion certificate template (with the Dean's signature and HCCC logo),
which Classroom Au Pair will distribute to students after they fully complete the
course.

7. Student Cancellation and Refund: Classroom Au Pair will refund students the
payment of classes, which are canceled prior to commencement. In such circumstance,
Classroom Au Pair will not owe or pay HCCC anything for such canceled classes.
Students who have a medical emergency and provide a doctor's note, and are thus
unable to attend class, shall be refunded the tuition fee, provided they do so before the
commencement of classes. In the case that the student, after or during the run of class,
provides doctor's note evidencing a medical emergency accruing before or during the
class date, Classroom Au Pair shall issue a prorated refund to the affected student
based on the date of the medical emergency's accrual and whether and how many
classes the affected student actually did attend. Students who unexpectedly leave the
au pair program due to circumstances beyond the students’ control, may be entitled to a
full or prorated refund on a case-by-case basis. If a refund must be paid after Class Au
Pair shall have paid over the net tuition to HCCC, the refund shall be fronted by Class
Au Pair and Classroom Au Pair shall be entitled to withhold from transfer a
compensating amount from future tuition.

8. Possible Cancellation. Both parties will mutually agree upon a breakeven enrollment
number and dates when to push back and/ or cancel the class if necessary.

9. Confidential Information. The parties shall retain strict confidentiality over the
terms and the transaction addressed in this document and regarding negotiations
of the Agreement (“Confidential Information™) to the extent permitted by law, and
defined below. The Parties shall limit disclosure of Confidential Information to its
managing members and overseers and select key employees substantially assigned
to the negotiations and the transaction contemplated, as well as anyone who
reasonably needs to know of the Confidential Employees in connection with the
Agreement, as well as legal counsel and/or accountants. Parties acknowledge and
understand that the improper use or disclosure of the Confidential Information may
cause irreparable harm to the Parties, for which remedies at law may not be
adequate and may also cause Parties to incur financial costs, loss of business
advantage, liability under confidentiality agreements with third parties, civil
damages. For purposes of this Document, Confidential Information includes, but
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is not limited to, all information not generally known to the public, in spoken,
printed, electronic or any other form or medium, relating directly or indirectly to
the business of Classroom Au Pair, its products and development of coursework
and materials, ways and methods of teaching and presentation of material,
education material, proprietary information and documents, and its dealing with
HCCC, including but not limited to, forms, methods, coursework preparation, all
documents, agreements, contracts, pro forma invoices, terms of agreements,
transactions, potential transactions, negotiations, pending negotiations, technical
data and information, drawings, test methods, inspection procedures, quality
assurance, final end user product information, records, financial information,
accounting information, accounting records, legal information, marketing
information, pricing information, resulting documents, credit information, product
information, reports, sales information, revenue, costs, notes, communications, all
documents derived from the foregoing, the within document, documents produced
and exchanged by the parties, or documents that the parties identify or designate
as Confidential Information, to the extent any of which can reasonably be considered
confidential information. The Parties understand that the above list is not exhaustive,
and that Confidential Information also includes other information that is marked
or otherwise identified as confidential or proprietary, or that would otherwise
appear to a reasonable person to be confidential or proprietary in the context and
circumstances in which the information is known or used and which reasonably can
be considered confidential. The Parties understand and acknowledge that their
obligations under this Document regarding any particular Confidential
Information begin immediately upon signing of this Document and shall continue
until such time as such Confidential Information is released by the Parties other
than as a result of a Party’s breach of this Document or breach by those acting in
concert with the Party or on its behalf. Should any Party receive a subpoena
affecting Confidential Information, they shall provide notice via Certified Mail
RRR, or by recognized overnight delivery carrier, copy via email to the other Party to
permit the other Party to, if it so chooses, file a motion to quash the subpoena at that
Party’s sole expense. The Parties acknowledge that the improper use or disclosure
of the Confidential Information may cause irreparable harm to the Parties for which
remedies at law will not be adequate. In the event of a breach by any Party of any
of the provisions of this Document, the non-breaching Party hereby consents and
agrees that the non-breaching Party shall be entitled to seek, in addition to other
available remedies, a temporary, preliminary, or permanent injunction or other
equitable relief from a court of competent jurisdiction as designated herein. The
aforementioned equitable relief shall be in addition to, not in lieu of, legal
remedies, monetary damages or other available forms of relief. HCCC also agrees
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not to attempt, directly or indirectly, to enter into a business relationship of any
kind with customers, distributors or employees or agents of Classroom Au Pair, or
through an affiliate to seek to circumvent the specific information and coursework
subject matter contemplated in this transaction. The provisions of this paragraph
shall survive the termination. Notwithstanding anything to the contrary in this
Agreement, Confidential Information does not include any information that (a) is or
becomes generally known to the public without breach of any obligation owed to the
Disclosing Party, (b) was known to the Receiving Party prior to its disclosure by the
Disclosing Party without breach of any obligation owed to the Disclosing Party, (¢) is
received from a third party without breach of any obligation owed to the Disclosing Party,
(d) was independently developed by the Receiving Party, or () is required to be disclosed
pursuant to applicable law, including, without limitation, New Jersey’s Open Public
Records Act, or by order or requirement of any judicial or governmental authority.

10.Indemnification. Each Party agrees to defend (with counsel of the Indemnifying
Party’s choosing) indemnify and save the other Party (including its principals,
agents and employees) harmless from and against any and all third-party claims,
demands, actions, damages, liability and expense in connection with loss of life,
personal injury or damage to property to the extent arising from or attributable to
the Indemnifying Party’s negligence, breach of contract, or failure to comply with
law... The provisions of this paragraph shall survive the termination.

11.Force Majeure. Neither Party shall be liable or responsible, nor be deemed to
have defaulted under or breached this Agreement, for any failure or delay in
fulfilling or performing any term of this Agreement, when and to the extent such
failure or delay is caused by or results from acts beyond the reasonable control of
that Party, including, without limitation: (a) acts of God, pandemics or epidemics;
(b) flood, fire or explosion; (c) war, invasion, riot or other civil unrest; (d)
government order or law; (e) actions, embargoes or blockades in effect on or after
the date of this Agreement; (f) action by any governmental authority; (g) national
or regional emergency; (h) strikes, labor stoppages or slowdowns or other
industrial disturbances; or (i) any other circumstance beyond the reasonable
control of that Party.

12.Notices. All notices, requests, consents, claims, demands, waivers and other
communications hereunder shall be in writing and shall be deemed to have been
given (a) when delivered by hand (with written confirmation of receipt); (b) when
received by the addressee if sent by a nationally recognized overnight courier
(receipt requested); or (c) on the date sent by email if sent during normal business
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hours of the recipient and receipt of the email is confirmed, and on the next business
day if sent after normal business hours of the recipient and receipt of the email is
confirmed. Such communications may be sent to the addresses as specified on the
first page herein. Notices may also be given by email (which shall constitute written
notice) to the email addresses of the other party/ies, and such email notice shall be
deemed to have been given when sent. Email notices are to be confirmed by
Certified Mail RRR to be effective.

Entire Agreement. This Agreement constitutes the sole and entire agreement of the parties
with respect to the subject matter contained herein.

14.No Third-Party Beneficiaries. This Agreement is for the sole benefit of the parties hereto

and their respective successors and permitted assigns and nothing herein, express or
implied, is intended to or shall confer upon any other Person any legal or equitable right,
benefit or remedy of any nature whatsoever under or by reason of this Agreement.

15. Headings. The headings in this Agreement are for reference only and shall not affect the

interpretation of this Agreement.

16.Amendment and Modification; Waiver. This Agreement may only be amended,

17.

modified or supplemented by an agreement in writing signed by each party hereto. No
waiver by any party of any of the provisions hereof shall be effective unless explicitly set
forth in writing and signed by the party so waiving. Except as otherwise set forth in this
Agreement, no failure to exercise, or delay in exercising, any rights, remedy, power or
privilege arising from this Agreement shall operate or be construed as a waiver thereof;
nor shall any single or partial exercise of any right, remedy, power or privilege hereunder
preclude any other or further exercise thereof or the exercise of any other right, remedy,
power or privilege.

Severability. If any term or provision of this Agreement is invalid, illegal or unenforceable
in any jurisdiction, such invalidity, illegality or unenforceability shall not affect any other
term or provision of this Agreement or invalidate or render unenforceable such term or
provision in any other jurisdiction. Upon such determination that any term or other
provision is invalid, illegal or unenforceable, the parties hereto shall negotiate in good faith
to modify this Agreement so as to effect the original intent of the parties as closely as
possible in a mutually acceptable manner in order that the transactions contemplated
hereby be consummated as originally contemplated to the greatest extent possible.
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18. Counterparts. This Agreement may be executed in counterparts, each of which shall be
deemed an original, but all of which together shall be deemed to be one and the same
agreement. A signed copy of this Agreement delivered by email or other means of
electronic transmission shall be deemed to have the same legal effect as delivery of an
original signed copy of this Agreement.

19. Termination. The parties may terminate the Agreement on consent. Should any party
fail to comply with the terms of this Agreement, the non-defaulting party must issue a
notice to cure to the allegedly defaulting party. The allegedly defaulting party shall have
30 days to cure any noncompliance or default. Should the allegedly defaulting party fail
to cure noncompliance or default within the time permitted herein, the non-defaulting
party may terminate the Agreement. Should the Agreement be duly terminated, the parties
will spend the next 90 days winding down their business and will account for the
remaining payments.

Classroom Au Pair agrees to comply with the Mandatory Equal Employment Opportunity
Language annexed hereto.

Notwithstanding anything in the Agreement to the contrary, pursuant to N.J.A.C. 17:44-
2.2, Classroom Au Pair agrees to maintain and have available for audit and inspection, all
books, records and documents pertaining to the services provided under this Agreement
and shall agree to retain all such books, records and documents for a period of five years
from the date of final payment. Classroom Au Pair agrees to provide copies of all
requested documents to HCCC and the New Jersey State Comptroller upon request

20. The foregoing constitutes the full agreement of the parties hereto. The persons signing
below are duly authorized by the entity they represent to enter into this agreement and

to bind their respective entities.

In Witness Whereof, they have signed below as of the date first recited above.

For Classroom Au Pair, LLC: For HCCC CE:
Agnetha Brandin Kielbiowski, Member Lori Margolin
Position:



Item IX., Academic and Student Affairs

Attachment II
Resolution 2 Agreement Between
Hudson County Community College
and

New Jersey Reentry Corporation
January 1, 2023- December 31, 2023

This Agreement effective as of January 1, 2023 is between Hudson County Community College (HCCC) with
offices located at 70 Sip Avenue, Jersey City, New Jersey 07306 and the New Jersey Reentry Corporation
(NJRC) with offices located at 195 Campus Drive Kearny, New Jersey 07032. (HCCC and NJRC are each
individually a “party” and collectively “parties”)

In consideration of the mutual promises and covenants set forth herein, and intending to be bound thereby,
the parties agree as follows:

Description

HCCC and the NJRC have established a partnership to provide virtual GED preparation statewide for NJRC
clients. This training is in addition to the provision of instruction by HCCC faculty in credit-bearing degree
and certificate programs and the provision of Continuing Education and Workforce Development (CEWD)
courses and programs at the NJRC Kearny Training and Employment Center located at 195 Campus Drive,
Kearny, NJ 07032.

I. Purpose and Goals

The primary objective of the Agreement for Partnership is to establish a partnership whereby HCCC agrees
to provide a virtual GED program for NJRC clients statewide. The instruction will be offered through
GEDWorks ™ and supported by an HCCC Student Success Coach. The cost for the program for 51 students
will be $22,849.

IL. Institutional Responsibilities

1. HCCC will procure GEDWorks ™ and identify a Student Success Coach. The GED preparation program
will be delivered virtually.

2. NJRC will identify students to enroll in the GED preparation program. Students must attend an in-
person session prior to beginning the GED preparation program conducted by HCCC. Initial recruitment
is the purview of the NJRC.

3. NJRC must provide contact information for all students who will enroll in the GED preparation
program.

4. HCCC will arrange with NJRC for the administration of the CASAS Test (or a comparable test), to
determine literacy levels prior to enrollment in the GED preparation course.

5. GEDWorks ™ licenses are not refundable or transferrable.

6. HCCC and NJRC are authorized to exchange pertinent student information, which information shall be
kept confidential except as necessary to comply with the requirements of this Agreement .



7. NIJRC shall be responsible for its actions as well as the actions of its members and anyone taking
classes. NJRC agrees to defend, indemnify and hold HCCC harmless from any and all damages incurred
by, or claims brought against, HCCC, its employees, administrators, trustees, agents and representatives,
in connection with any actions or omissions that may result from participation, instruction, or other
student or NJRC client interaction.

8. During the term of this Agreement, each institution hereby grants to the other institution a non-
exclusive and non-transferable right, to use and display the other institution's name and/or logos in
print publications in connection with the promotion and implementation of this Agreement. All
promotional and/or marketing materials created or used by either institution will be pre-approved by
the other institution prior to dissemination; such approval not to be unreasonably withheld.

9. Each institution will designate in writing an employee who will serve as the point of contact for the
administration of this agreement.

III. Payment

1. NJRC shall be responsible for providing payment for the program. Payment of the full $22,849 is
due upon signing of the agreement.

.—1

Responsibilities of Parties

1. HCCC and NJRC will work collaboratively to support and effectively administer this Agreement in the
best interest of the students.

2. HCCC and NJRC will regularly communicate regarding changes in program requirements and any other
relevant issues and/or concerns.

3. HCCC and NJRC agree to promote this Agreement in appropriate publications and at recruitment and
outreach activities.

4. NJRC agrees to distribute information provided by HCCC to its clients regarding the educational
offerings provided by HCCC.

5. HCCC and NJRC agree to jointly research and apply for grant funding to support the educational
offerings.

6. To the extent allowable by applicable law, except as may be set forth elsewhere in this Agreement, each
institution hereby assumes all risks of personal injury, property damage and third party claims
attributable to the negligent acts or omissions of that institution and the officers, employees, and agents
thereof.

7. The parties agree that HCCC’s code of conduct shall be applicable to the courses and instruction offered
under this Agreement as if said code of conduct was developed and implemented for this Agreement, and
that HCCC shall be entitled to enforce same against any student who violates the code of conduct.

I1. Dispute Resolution
Any and all claims, disputes or other matters in question between HCCC and the NJRC arising out of or
relating to this Agreement, the services provided thereunder, or the alleged breach thereof, exclusively shall

be subject to and determined by the Superior Court of New Jersey venued in Hudson County, New Jersey.

III. Governing Law



This Agreement shall be governed by and in accordance with the laws of the State of New Jersey, without
references to any choice of law or conflicts of laws provisions therein.

IV.  Assignment

The rights of HCCC or the NJRC under this Agreement are personal to each party, and neither party shall
assign, transfer, hypothecate or otherwise assign its rights or delegate its duties under this Agreement,
whether voluntarily, involuntarily or by operation of law, without the prior written consent of the other party
to this Agreement.

V. Notices

Any notices required or permitted to be given pursuant to the terms of this Agreement shall be sufficiently
given when delivered personally, by courier services (such as Federal Express) or certified mail, return
receipt requested, addressed to each party as follows:

As to NJRC:

NJRC

195 Campus Drive

Kearny, New Jersey 07032

Attention: Robert Carter, Director of Operations
cc: Rahat A. Chatha, General Counsel

New Jersey Reentry Corporation

591 Summit Avenue, Suite 605B

Jersey City, NJ 07306

As to the College:

Hudson County Community College

26 Journal Square

Jersey City, New Jersey 07306

Attention: Jeff Roberson, Director of Contracts and Procurement

VI. Provisions and Amendments

This Memorandum of Understanding contains all provisions agreed upon by the parties. Any amendments
to this Memorandum of Understanding must be in writing and signed by either parties or their duly
authorized representative.

VII. Agreement Review

The term of this Agreement shall be for three years, from January 1, 2023 through December 31, 2023.
HCCC will notify NJRC of curricular changes upon institutional approval. Prior to the expiration of this
Agreement, the Parties shall meet to review the terms of the Agreement for the purposes of entering into a
new agreement.

Representatives of HCCC and representatives of NJRC will meet annually to address areas of mutual
concern, including but not limited to, sharing of recommendations regarding the content and implementation
of this Agreement, and curriculum and programmatic changes. The minutes of this annual meeting will be
provided to the appropriate Dean, the Chief Academic Officer, and the President.



This agreement represents the entire agreement between HCCC and NJRC through their authorized agents
and will be deemed fully executed on the date of the last signature. All negotiations, oral agreements, and
understandings are merged herein and any change(s) in the terms must be made in writing and signed by all

parties.

This Agreement may be terminated by either Party upon ninety (90) days’ written notice to the other Party.

VIII. General Provisions:

a. Neither party shall have the right to assign this agreement without the prior written consent of the
other party.
b. This agreement constitutes the entire agreement of the parties with respect to the subject matter

hereof. No modification hereof shall be binding upon any of the parties hereto unless made in

writing and signed by the parties.

c. The parties are not and shall not be considered partners and are not agreeing to a joint venture.
The execution of this agreement does not, and shall not, constitute a partnership or a
principal/agent relationship between the parties hereto.

d. Each party represents to the other that the persons signing this agreement have the full authority

to do so.

e. The parties may execute this agreement in counterparts, each of which shall have full legal force

and effect.

f. If any provision of this agreement shall be held invalid by a court of law for any reason, the
remaining provisions shall remain in full force and effect.

g. This agreement may not be waived, changed, modified, or altered, except by an
instrument signed by both parties, unless otherwise provided for in this

agreement

X. Signatures

New Jersey Reentry Corporation

By:

Governor James McGreevey, Chairman

Date

Hudson County Community College

By:
Dr. Christopher M. Reber, President

Date
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Resolution 3

MEMORANDUM OF UNDERSTANDING
FOR THE HUDSON COUNTY COMMUNITY COLLEGE - JOURNAL SQUARE CAMPUS
PROJECT SEARCH PROGRAM

The Parties to this Memorandum of Understanding (MOU) are:

e County of Hudson Department of Health & Human Services Office of Inclusion and
Accessibility (County, Lead Coordinator)

¢ Hudson County Community College — Journal Square Campus (Host Business)
New Jersey Division of Vocational Rehabilitation Services (NJDVRS)

e North Jersey Friendship House (Community Rehabilitation Provider)

Each of which may be hereinafter referred as the “Party” or “Partner” and collectively as the
“Parties” or “Partners”

I. Purpose:

The Parties to this Agreement will collaborate and cooperate to create an Adult Project SEARCH
Transition program at the Hudson County Community College - Journal Square Campus for
student interns with developmental disabilities, and to foster and facilitate the acquisition of
competitive employment by the participants as they complete their internships within the
organization. The goal of the program is for each student to participate in a variety of internships
and to obtain employment in the community. This Agreement specifies the roles and
responsibilities of the Parties as they work in partnership to increase training and employment
opportunities for students with disabilities. The program will be titled “Hudson County Community
College - Journal Square Campus Project SEARCH?”. It is modeled after Project SEARCH at the
Children’s Hospital Medical Center in Cincinnati, Ohio.

Il. Roles and Responsibilities:

The Parties agree to the following roles and responsibilities.

A. Hudson County Department of Health & Human Services Office of Inclusion and
Accessibility will:

e Act as local Lead Coordinator of, and provide leadership to, the Hudson County
Community College — Journal Square Campus Project SEARCH program

e Assist with problem solving and liaise with all Parties
e Assist with intern recruitment including:
o Marketing to school districts and community agencies
o Hosting information sessions for families, businesses, schools and agencies
o Work with Partners to customize application, determine timelines, prepare rubrics, etc.
e Help educate the community on disability issues

e Communicate with Partners on a regular basis

e Provide administrative support



o Work with all Partners to coordinate regular meetings to discuss and evaluate program
progress

e Plan, implement, and Chair Project SEARCH Advisory Committee meetings, on a
minimum quarterly basis, for strategic planning and continuous improvement

e Assist with the coordination of Project SEARCH events such as orientations, information
nights, open house events, graduation, etc.

o Work with Partners to provide internal and external marketing for business and community
such as website information, interviews, articles, community presentations, and the
development of marketing materials, etc.

e Liaison with Cincinnati Project SEARCH for technical assistance, data collection and other
issues related to model integrity

B. Hudson County Community College — Journal Square Campus will:
e As negotiated between Parties, provide classroom space with:
o Mobile tables (two-student desks) and chairs for up to eight (8) interns and two (2)

job coaches
o Space for staff and interns to hang coats, backpacks, etc.

o Locking file cabinet for student files

o Digital projection display (screen, monitor, or TV) and white board for instructional
purposes

o Full length mirror

o Telephone

o Access to a copier

o Practice employee card swipe time clock (non-reporting)

o Organizational email accounts for staff and interns

o Organizational network access for on-site staff laptops or iPads

e Provide a business liaison who is available on a frequent basis to assist with job site
development, introduce Project SEARCH staff to the business staff, market the program
internally, and attend periodic meetings to discuss, evaluate program progress, and work
with the Instructor to reinforce workplace rules

e Work with Project SEARCH staff to develop a minimum of three (3) internship
opportunities for each student up to twelve (12) students between 21-30 years of age and
a point of contact/peer mentor at each site for the purpose of teaching competitive,
marketable skills to the program participants

o Assist with disability awareness and education to internship departments

o Facilitate the on-boarding process (including but not limited to background checks and
physical examinations) for Project SEARCH staff and interns

¢ Facilitate job analysis of those sites for the Project SEARCH staff
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Provide access to internal hiring opportunities, write letters of recommendation, and
advocate for hiring in open positions for interns when appropriate

Provide ID badges for Project SEARCH staff and Interns and free parking access for
Project SEARCH staff (when applicable)

Provide managers of departments that are being used as work sites to give direction,
feedback and evaluation to students during their work site rotations

Assist with hosting tours and events to promote and market the program within the host
business and in the community such as student orientation, open house, information night,
graduation, etc.

Provide assistance to the Project SEARCH staff through the marketing department,
including marketing materials and public relations expertise

Participate in establishing student eligibility guidelines, selection of students, and
interviewing process for program as a participating member of the Advisory Committee

. New Jersey Division of Vocational Rehabilitation Services (NJ DVRS) will:

Provide funding support for at least one full-time (12-month) job coach and one part-time
job developer to support student participants in the Hudson County Community College —
Journal Square Campus Project SEARCH Program

Provide expertise and assistance in adaptations and job accommodations

Provide at least one vocational rehabilitation counselor from the Hudson County DVRS to:
o Receive referrals and determine eligibility
o Assist in establishing student eligibility guidelines and selection students for the
program
Provide input to Partners for the intern career goal
Participate as a member of the Advisory Committee
Participate in intern employment planning meetings
Coordinate other supports and services as necessary to reach career goal
Produce necessary reports and data collection for Project SEARCH team
members including documentation to meet Milestone system goals

O O O O O

Attend Advisory Committee meetings to discuss and evaluate program progress

Assist with public relation activities to promote Project SEARCH

. North Jersey Friendship House will:

Provide a supervisor to assist with the program coordination, planning, and
implementation efforts, and ensure that the program is moving forward within the
framework of the projected timeline, and to assist in any way necessary to facilitate
success of the program

Provide two (2) Skills Trainers (Job Coaches) to work with students on work sites
throughout the host business
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Ensure that each student submits the Hudson County Waiver and Release of Liability
Form and forward it to the Lead Coordinator.

Work with participating departments to identify intern work site opportunities for individuals
with disabilities and perform job analyses

Assist in the development of intern work sites, coordinate and monitor intern activities.

Work with Human Resources Staff at the host business to examine existing open positions
and determine their applicability for people with disabilities and PS student interns; and
predetermine high turnover, entry level support positions, or other applicable positions for
proactive job analysis, and recommend pre-screened applicants to the host business

Provide travel training for students to and from the host business site through contracted
services with the New Jersey Division of Vocational and Rehabilitation Services (DVRS)
and/or New Jersey Division of Developmental Disabilities (DDD).

Assist with classroom set-up, curriculum development and work site rotation planning
Assist with student recruitment activities

Assist in establishing student eligibility guidelines and select students for the program as
a participating member of the Advisory Committee

Provide expertise in adaptations and accommodations, and implement as necessary

Work with the New Jersey Division of Vocational and Rehabilitation Services (DVRS) and
New Jersey Division of Developmental Disabilities (DDD) to assist with obtaining
adaptations and accommodations as necessary, and to help secure funding for job
coaching and job development

Coordinate student meetings among student interns, parents, DVRS counselor, DDD,
support coordinator and other applicable partners to discuss and evaluate student
progress each four to six weeks.

Coordinate monthly meetings to discuss intern progress, if needed. Invite family and all
team members

Collect data on student outcomes and report to all partners as well as the Project SEARCH
data base. Produces necessary reports and data collection for Project SEARCH team
members

Liaison with Cincinnati Project SEARCH for technical assistance, data collection and other
issues related to model integrity.

Provide education and training to host business employees regarding supporting people
with disabilities in the workplace as necessary

Attend regular meetings with team members from the Parties to this MOU to discuss and
evaluate program progress



o Assist with public relation activities to promote the Project SEARCH program

e Produce necessary reports and data collection for Project SEARCH team members

I1l. Measurable Objectives:

All Parties will work collaboratively to:

e Provide up to three (3) unpaid internship opportunities for student interns with intellectual
and developmental disabilities and job placement to students that complete the program.

e The Advisory Committee will meet monthly to evaluate program status, address issues
and work towards continuous improvement.

e Develop internship sites that teach marketable, competitive skills and transfer to open jobs
in the community as evidenced by 85% or greater placement of the program completers.

e Collect data on student outcomes including jobs, wages, hours worked per week, benefits
received and report to local stakeholders as well as the Project SEARCH data base.

e Publicize the collaboration and program activities with a minimum of two written materials
and two public presentations.

IV. Adherence to State and Federal Child Labor Laws:

Consistent with the New Jersey Department of Education administrative code, N.J.A.C. 6A:19-4,
Structured Learning Experiences:

(1) Allstructured learning experiences shall adhere to applicable State and Federal Child Labor
Laws and other regulations of the Federal and State Departments of Education and Labor,
(NJAC 6A:19-4.1(c)).

(2) Hudson County Project SEARCH will provide the appropriate student supervision
through the Jersey City Board of Education employees and/or employees of Goodwiill
Industries of Greater New York and Northern New Jersey. (N.J.A.C. 6A:19-4.1(b)).

(3) The student will be placed in training sites deemed non-hazardous, (N.J.A.C. 6A:19-
4.1(c)).

(4) The student will be supervised by the appropriately licensed teacher or other designated
District employee holding the appropriate license, (N.J.A.C. 6A:19-4.3)

(5) The District will maintain the student’s records reflecting the unpaid, career orientation
structured learning experience, (N.J.A.C. 6A:19-4.1(d)).

Consistent with the New Jersey Department of Labor and Workforce Development Child Labor
Regulations, N.J.A.C. 12:56-18.2, School-to-Work Programs, it is understood that an unpaid
structured learning experience taking place at a work site must include all of the following elements
to be consistent with a “learning experience” and not be considered “employment.” We agree to
ensure that the structured learning experience meets the following regulatory requirements:

(1) The student(s) shall be at least 16 years of age;
(2) The SLE activities must be related to a formal training plan for each student;
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(3) There is collaboration and planning between worksite staff and Jersey City Public
School staff resulting in clearly identified learning objectives related to the activities
that will be contained in the student training plans;

(4) Any productive work is incidental to the student(s) achieving the planned learning
objectives;

(5) The student(s) is (are) expected to achieve the learning objectives and will
receive a grade/credit for time spent at the worksite;

(6) The student(s) is (are) supervised by an appropriately licensed school official and a
workplace mentor;

(7) The unpaid SLE is of a limited duration, related to an educational purpose and there
IS no guarantee or expectation that the activity will result in employment; and

(8) The student(s) does (do) not replace an employee.

V. Period of Agreement:

The effective date of this Agreement will be September 1, 2022 to August 31, 2023.

VI. Limitation of Agreement:

It is understood among the parties that this Agreement is not a contract and is not binding.

VI. Relationship of Parties:

No agent or employee of either party shall be deemed an agent or employee of the other party.
Each party will be solely and entirely responsible for the acts of its agents, subcontractors, or
employees.

This Agreement is executed for the benefit of the Parties and the public generally. It is not
intended nor may it be construed to create any third party beneficiaries.

Application of New Jersey Law. This agreement shall be governed, construed, interpreted and
enforced in accordance with the laws of the State of New Jersey including, but not limited to, the
New Jersey Contractual Liability Act (N.J.S.A. 59:13-1 et seq.) and the New Jersey Torts Claim
Act (N.J.S.A. 59:1-1 et seq.).

Any notice under this Agreement shall be in writing and sent by overnight mail or certified mail,
return receipt requested to all Parties here within.
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Item IX., Academic and Student Affairs
Attachment IV
Resolution 4

MEMORANDUM OF UNDERSTANDING
FOR THE HUDSON COUNTY COMMUNITY COLLEGE — NORTH HUDSON CAMPUS
PROJECT SEARCH PROGRAM

The Parties to this Memorandum of Understanding (MOU) are:

e County of Hudson Department of Health & Human Services Office of Inclusion and
Accessibility (County, Lead Coordinator)

e Hudson County Community College — North Hudson Campus (Host Business)
New Jersey Division of Vocational Rehabilitation Services (NJDVRS)

¢ Hudson Community Enterprises, Inc. (Community Rehabilitation Provider)

Each of which may be hereinafter referred as the “Party” or “Partner” and collectively as the
“Parties” or “Partners”

I. Purpose:

The Parties to this Agreement will collaborate and cooperate to create an Adult Project SEARCH
Transition program at the Hudson County Community College - North Hudson Campus for student
interns with developmental disabilities, and to foster and facilitate the acquisition of competitive
employment by the participants as they complete their internships within the organization. The
goal of the program is for each student to participate in a variety of internships and to obtain
employment in the community. This Agreement specifies the roles and responsibilities of the
Parties as they work in partnership to increase training and employment opportunities for students
with disabilities. The program will be titled “Hudson County Community College - North Hudson
Campus Project SEARCH”. It is modeled after Project SEARCH at the Children’s Hospital
Medical Center in Cincinnati, Ohio.

Il. Roles and Responsibilities:

The Parties agree to the following roles and responsibilities.

A. Hudson County Department of Health & Human Services Office of Inclusion and
Accessibility will:

e Act as local Lead Coordinator of, and provide leadership to, the Hudson County
Community College — North Hudson Campus Project SEARCH program

e Provide a Skills Trainer (Job Coach) to work with students on work sites throughout the
host business through an agreement or contract that will not exceed $55,000.00 with
Hudson Community Enterprises for a period of October 1, 2022 — June 30, 2023, which
will coincide with the Inclusive Healthy Communities (IHC) grant.

e Assist with problem solving and liaise with all Parties
e Assist with intern recruitment including:
o Marketing to school districts and community agencies

o Hosting information sessions for families, businesses, schools and agencies

o Work with Partners to customize application, determine timelines, prepare rubrics, etc.



Help educate the community on disability issues
Communicate with Partners on a regular basis
Provide administrative support

Work with all Partners to coordinate regular meetings to discuss and evaluate program
progress

Plan, implement, and Chair Project SEARCH Advisory Committee meetings, on a
minimum quarterly basis, for strategic planning and continuous improvement

Assist with the coordination of Project SEARCH events such as orientations, information
nights, open house events, graduation, etc.

Work with Partners to provide internal and external marketing for business and community
such as website information, interviews, articles, community presentations, and the
development of marketing materials, etc.

Liaison with Cincinnati Project SEARCH for technical assistance, data collection and other
issues related to model integrity

B. Hudson County Community College — North Hudson Campus will:

As negotiated between Parties, provide classroom space with:

o Mobile tables (two-student desks) and chairs for up to eight (8) interns and two (2)
job coaches
o Space for staff and interns to hang coats, backpacks, etc.

o Locking file cabinet for student files

o Digital projection display (screen, monitor, or TV) and white board for instructional
purposes

o Full length mirror

o Telephone

o Access to a copier

o Practice employee card swipe time clock (non-reporting)

o Organizational email accounts for staff and interns

o Organizational network access for on-site staff laptops or iPads

Provide a business liaison who is available on a frequent basis to assist with job site
development, introduce Project SEARCH staff to the business staff, market the program
internally, and attend periodic meetings to discuss, evaluate program progress, and work
with the Instructor to reinforce workplace rules

Work with Project SEARCH staff to develop a minimum of three (3) internship
opportunities for each student up to eight (8) students between 18-21 years of age and a
point of contact/peer mentor at each site for the purpose of teaching competitive,
marketable skills to the program participants

Assist with disability awareness and education to internship departments
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Facilitate the on-boarding process (including but not limited to background checks and
physical examinations) for Project SEARCH staff and interns

Facilitate job analysis of those sites for the Project SEARCH staff

Provide access to internal hiring opportunities, write letters of recommendation, and
advocate for hiring in open positions for interns when appropriate

Provide ID badges for Project SEARCH staff and Interns and free parking access for
Project SEARCH staff (when applicable)

Provide managers of departments that are being used as work sites to give direction,
feedback and evaluation to students during their work site rotations

Assist with hosting tours and events to promote and market the program within the host
business and in the community such as student orientation, open house, information night,
graduation, etc.

Provide assistance to the Project SEARCH staff through the marketing department,
including marketing materials and public relations expertise

Participate in establishing student eligibility guidelines, selection of students, and
interviewing process for program as a patrticipating member of the Advisory Committee

. New Jersey Division of Vocational Rehabilitation Services (NJ DVRS) will:

Provide funding support for at least one full-time (12-month) job coach and one part-time
job developer to support student participants in the Hudson County Community College —
North Hudson Campus Project SEARCH Program

Provide expertise and assistance in adaptations and job accommodations

Provide at least one vocational rehabilitation counselor from the Hudson County DVRS to:
o Receive referrals and determine eligibility
o Assist in establishing student eligibility guidelines and selection students for the
program
Provide input to Partners for the intern career goal
Participate as a member of the Advisory Committee
Participate in intern employment planning meetings
Coordinate other supports and services as necessary to reach career goal
Produce necessary reports and data collection for Project SEARCH team
members including documentation to meet Milestone system goals

O O O O O

Attend Advisory Committee meetings to discuss and evaluate program progress

Assist with public relation activities to promote Project SEARCH



. Hudson Community Enterprises, Inc. will:

e Provide a supervisor to assist with the program coordination, planning, and
implementation efforts, and ensure that the program is moving forward within the
framework of the projected timeline, and to assist in any way necessary to facilitate
success of the program

e Provide a Skills Trainer (Job Coach) to work with students on work sites throughout the
host business

e Ensure that each student submits the Hudson County Waiver and Release of Liability
Form and forward it to the Lead Coordinator.

o Work with participating departments to identify intern work site opportunities for individuals
with disabilities and perform job analyses

e Assist in the development of intern work sites, coordinate and monitor intern activities.

¢ Work with Human Resources Staff at the host business to examine existing open positions
and determine their applicability for people with disabilities and PS student interns; and
predetermine high turnover, entry level support positions, or other applicable positions for
proactive job analysis, and recommend pre-screened applicants to the host business

e Provide travel training for students to and from the host business site through contracted
services with the New Jersey Division of Vocational and Rehabilitation Services (DVRS).

e Assist with classroom set-up, curriculum development and work site rotation planning
e Assist with student recruitment activities

e Assist in establishing student eligibility guidelines and select students for the program as
a participating member of the Advisory Committee

e Provide expertise in adaptations and accommodations, and implement as necessary

o Work with Division of Vocational and Rehabilitation Services (DVRS) to assist with
obtaining adaptations and accommodations as necessary, and to help secure funding for
job coaching and job development

o Coordinate student meetings among student interns, parents, DVRS counselor, DDD,
support coordinator and other applicable partners to discuss and evaluate student
progress each four to six weeks.

e Coordinate monthly meetings to discuss intern progress, if needed. Invite family and all
team members

e Collect data on student outcomes and report to all partners as well as the Project SEARCH
data base. Produces necessary reports and data collection for Project SEARCH team
members

e Liaison with Cincinnati Project SEARCH for technical assistance, data collection and other
issues related to model integrity.
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e Provide education and training to host business employees regarding supporting people
with disabilities in the workplace as necessary

e Attend regular meetings with team members from the Parties to this MOU to discuss and
evaluate program progress

e Assist with public relation activities to promote the Project SEARCH program

e Produce necessary reports and data collection for Project SEARCH team members

I1l. Measurable Objectives:

All Parties will work collaboratively to:

e Provide up to three (3) unpaid internship opportunities for student interns with intellectual
and developmental disabilities and job placement to students that complete the program.

e The Advisory Committee will meet monthly to evaluate program status, address issues
and work towards continuous improvement.

e Develop internship sites that teach marketable, competitive skills and transfer to open jobs
in the community as evidenced by 85% or greater placement of the program completers.

e Collect data on student outcomes including jobs, wages, hours worked per week, benefits
received and report to local stakeholders as well as the Project SEARCH data base.

e Publicize the collaboration and program activities with a minimum of two written materials
and two public presentations.

IV. Adherence to State and Federal Child Labor Laws:

Consistent with the New Jersey Department of Education administrative code, N.J.A.C. 6A:19-4,
Structured Learning Experiences:

(1) Allstructured learning experiences shall adhere to applicable State and Federal Child Labor
Laws and other regulations of the Federal and State Departments of Education and Labor,
(NJAC 6A:19-4.1(c)).

(2) Hudson County Project SEARCH will provide the appropriate student supervision
through the Jersey City Board of Education employees and/or employees of Goodwiill
Industries of Greater New York and Northern New Jersey. (N.J.A.C. 6A:19-4.1(b)).

(3) The student will be placed in training sites deemed non-hazardous, (N.J.A.C. 6A:19-
4.1(c)).

(4) The student will be supervised by the appropriately licensed teacher or other designated
District employee holding the appropriate license, (N.J.A.C. 6A:19-4.3)

(5) The District will maintain the student’s records reflecting the unpaid, career orientation
structured learning experience, (N.J.A.C. 6A:19-4.1(d)).

Consistent with the New Jersey Department of Labor and Workforce Development Child Labor
Regulations, N.J.A.C. 12:56-18.2, School-to-Work Programs, it is understood that an unpaid
structured learning experience taking place at a work site must include all of the following elements
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to be consistent with a “learning experience” and not be considered “employment.” We agree to
ensure that the structured learning experience meets the following regulatory requirements:

(1) The student(s) shall be at least 16 years of age;

(2) The SLE activities must be related to a formal training plan for each student;

(3) There is collaboration and planning between worksite staff and Jersey City Public
School staff resulting in clearly identified learning objectives related to the activities
that will be contained in the student training plans;

(4) Any productive work is incidental to the student(s) achieving the planned learning
objectives;

(5) The student(s) is (are) expected to achieve the learning objectives and will
receive a grade/credit for time spent at the worksite;

(6) The student(s) is (are) supervised by an appropriately licensed school official and a
workplace mentor;

(7) The unpaid SLE is of a limited duration, related to an educational purpose and there
iS no guarantee or expectation that the activity will result in employment; and

(8) The student(s) does (do) not replace an employee.

V. Period of Agreement:

The effective date of this Agreement will be September 1, 2022 to August 31, 2023.

VI. Limitation of Agreement:

It is understood among the parties that this Agreement is not a contract and is not binding.

VI. Relationship of Parties:

No agent or employee of either party shall be deemed an agent or employee of the other party.
Each party will be solely and entirely responsible for the acts of its agents, subcontractors, or
employees.

This Agreement is executed for the benefit of the Parties and the public generally. It is not
intended nor may it be construed to create any third party beneficiaries.

Application of New Jersey Law. This agreement shall be governed, construed, interpreted and
enforced in accordance with the laws of the State of New Jersey including, but not limited to, the
New Jersey Contractual Liability Act (N.J.S.A. 59:13-1 et seq.) and the New Jersey Torts Claim
Act (N.J.S.A. 59:1-1 et seq.).

Any notice under this Agreement shall be in writing and sent by overnight mail or certified mail,
return receipt requested to all Parties here within.
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MEMORANDUM OF UNDERSTANDING
January 1, 2023 — December 31, 2023

The Memorandum of Understanding (“MOU") is made between Hudson County
Community College (“HCCC”), a New Jersey nonprofit organization with offices
located at 70 Sip Avenue, Jersey City, New Jersey, and Kush Klub NJ, a [insert entity
information and applicable state], with offices located at [[INSERT ADDRESS]
(collectively, the HCCC and Kush Klub NJ shall be called the “Parties” or each
individually, a “Party”). The Parties agree to the following;:

1. Description
The purpose of this MOU is for HCCC and Kush Klub NJ to work together to
mutually support each organization’s mission. HCCC and Kush Klub NJ will work
collaboratively to support students and community residents in Hudson County by
providing internships, employment opportunities, workshops, training programs,
scholarships, and events. HCCC will work with staff, students, faculty, and partners
to support these initiatives. Kush Klub NJ, will work with management, ownership,
staff, and other partners to support these initiatives. Both HCCC and Kush Klub,
will share resources to support the Hudson County community.

2. Roles and Responsibilities
During the term of this MOU, and any renewals or extensions thereof, it is agreed
that the following will be the roles and responsibilities of the Parties.

Kush Klub NJ

a. Work collaboratively with HCCC to support students and community residents
in Hudson County to benefit from Cannabis legalization.

b. Provide internship/externship and employment opportunities for students
completing HCCC Cannabis courses, within 60 days of retail store opening.
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c. Collaborate with HCCC on Cannabis-related workshops, training programs, and
events.

d. Use Kush Klub NJ's resources, financial and otherwise, to promote HCCC
Cannabis programs.

e. Contribute a Cannabis Scholarship Fund for students from Hudson County of a
minimum of $10,000 each year.

HCCC

a. Work collaboratively to support students and community residents in Hudson
County to benefit from Cannabis legalization.

b. Offer cannabis education and training programs for students to prepare them for
work.

c. Partner with Kush Klub NJ, to plan and offer events for the Hudson County
community.

d. Promote jointly sponsored Cannabis-related workshops, training programs and
events, and events.

. Term

The term of this agreement is for the period January 1, 2023 - December 31, 2023.
Any continuation beyond the Expiration Date is subject to a new agreement or a
written renewal of this MOU. Either party may terminate this Agreement upon
providing sixty (60) days” prior written notice to the other party. The termination
will be effective at the end of the then current semester in which the termination
becomes effective and students then participating in internships/externships shall
continue their respective internship/externship until the termination becomes
effective.

. Each Party Responsible for their own Actions

Each party shall remain responsible and liable for their own actions and for the
actions of any other individual or entity for whom they are responsible.

. Fees/Costs

Fees and/or costs for any program will be determined by the parties on a case-by-
case basis. Any agreement on fees and/or costs shall be reduced to writing and
signed by the parties as an amendment to this Agreement.

. Provisions and Amendments

This Memorandum of Understanding contains all provisions agreed upon by the
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parties. Any amendments to this Memorandum of Understanding must be in
writing and signed by either parties or their duly authorized representative.

7. Choice of Law/Dispute Resolution

This MOU shall be subject to, and interpreted in accordance with, the laws of the State
of New Jersey, without regard to New Jersey’s conflicts of laws rules or principles. All
disputes between the parties arising out of or relating to this Agreement shall be
subject to the exclusive jurisdiction of the Superior Court of New Jersey venued in
Hudson County, New Jersey.

8. Affirmative Action

As applicable, Kush Klub NJ agrees to comply with the requirements of New Jersey’s
Mandatory Equal Employment Opportunity Language, a copy of which is annexed
hereto.

9. Records Retention

Pursuant to N.J.A.C. 17:44-2.2, Kush Klub NJ shall maintain all documentation related
to products, transactions or services under this MOU for a period of five years. Such
records shall be made available to HCCC and New Jersey Office of the State
Comptroller upon request.

Agreed to as of the dates set forth below:

Name Dr. Christopher M. Reber

Title President

Kush Klub NJ Hudson County Community College
Date Date
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Resolution 6 Memorandum of Understanding

This Memorandum of Understanding (the "Memorandum", “MOU” or “Agreement”) is made on December 07,
2022, by and between Hudson County Community College, Continuing Education, of 161 Newkirk St, Jersey
City, New Jersey07306 (hereinafter referred to as "HCCC CE") and Jessica F. Gonzalez, Esq., of 254 Sherman
Avenue, #2,Jersey City, New Jersey 07307 (hereinafter referred to as "Jessica F. Gonzalez") for the purpose of
achieving the various aims and objectives relating to the NJ Cannabis Licensing Workshop Dec 2022 (the
"Project").

WHEREAS HCCC CE and Jessica F. Gonzalez desire to enter into an agreement in which HCCC CE and
Jessica F. Gonzalez will work together to complete the Project;

AND WHEREAS HCCC CE and Jessica F. Gonzalez are desirous to enter into a Memorandum of
Understanding between them, setting out the terms and conditions that each of the parties agree are
necessary to complete the Project;

Purpose

The purpose of this Memorandum is to provide the terms and conditions for Jessica F. Gonzalez’s duties and
responsibilities in connection with the

NJ Cannabis Licensing Workshop Dec 2022.

Obligations of the Parties

The Parties agree to work together to ensure that there is a united visible and responsive leadership of the
Project and to demonstrate financial, administrative and managerial

commitment to the Project by means of the following individual services.

Obligations of the Parties
The activities and services for the Project shall include:
a. Obligations of HCCC CE:

Payment of compensation to Jessica F. Gonzalez in accordance with the requirements of this
MOU.

b. Services to be rendered by Jessica F. Gonzalez include:

The scope of work for the March 2023 NJ Cannabis Licensing Workshop includes:

a. Prepare and develop workshop materials and lectures.

b. Communicate with and support workshop students with questions relating to the workshop
via

email.

c. Prepare weekly correspondence to students with notes, PowerPoints, and current events.

d. Teach workshop 2 days/week, 1.5 hours/day for 4 weeks.

Term
The arrangements made by the Parties by this Memorandum shall remain in place from December 7, 2022
until April 30, 2023. The term can be extended only by the written agreement of the Parties.



Governing Law
This Memorandum shall be construed in accordance with the laws of the State of New Jersey,
without regard to New Jersey’s conflicts of laws rules or provisions.

Prior Memorandum Superseded

This Memorandum constitutes the entire Memorandum between the parties relating to this subject matter and
supersedes all prior or simultaneous representations, discussions, negotiations, and Memorandums, whether
written or oral.

Understanding
It is mutually agreed upon and understood by and among the Parties of this Memorandum that:

a. Each Party will work together in a coordinated fashion for the fulfillment of the Project.
b. Inno way does this agreement restrict involved Parties from participating in similar agreements
with other public or private agencies, organizations, and individuals, so long as same does not interfere

with a Party’s obligations under this MOU.
c. Each Party will cooperate with each other in the development of the Project.

Intending to be bound, the Party’s set fort their signatures as of the dates set forth below. This Agreement will
become effective as of the date set forth in the Preamble to this Agreement.

By: Date:

Hudson County Community College,

By: Date:

Jessica F. Gonzalez, Esq.
Jessica F. Gonzalez, Esq., its
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Attachment VII

Resolution 7 LIM College and Hudson County Community College Articulation Agreement

College of Agreement Initiation: LIM College

Sending College: Hudson County Community College
Degree: AS Business Administration- Cannabis Studies

Receiving College: LIM College
Programs: BBA (Bachelor of Business Administration) — Business of Cannabis

LIM College (also referred to as “Lim”) and Hudson County Community College (“HCCC”) have entered into this
Articulation Agreement for the transfer of credits to benefit those students who wish to pursue a degree at LIM College
in the BBA — Business of Cannabis.

Articulation Agreement
LIM College and HCCC agree to the following:

e LIM College and HCCC will draft and maintain Transfer Guides, as an addendum to this agreement, which
identify the transferring institution courses which satisfy direct, liberal art, or general/flex elective requirements
at LIM College.

e Under this agreement, students who complete the courses listed on the Transfer Guide and earn their
Associate’s degree will receive transfer credits for courses where a passing grade has been earned pursuant to
the Transfer Guide. These credits will be applied for those courses that are required in the chosen program of
study at LIM College.

e Students must meet the LIM College’s admissions and Bachelor’s degree requirements for the academic year in
which they are admitted. Please refer to LIM College’s catalog for complete admissions and program
requirements.

e Students are required to submit to LIM College an official transcript from HCCC in order to complete the transfer
of applicable credit.

e LIM College and HCCC shall review and update the Transfer Guide as necessitated by curriculum changes by
either party.

REVERSE TRANSFER

Although LIM College will encourage students to graduate from HCCC, some students choose to transfer early.
Notwithstanding other requirements set forth herein, this transfer articulation agreement will be honored in the
event students from HCCC transfer to LIM College prior to completion of their HCCC Associate’s degree, and sub-
sequentially obtain their Associate’s degree through HCCC's reverse transfer process.

LIM College will work collaboratively with HCCC to communicate with students who have transferred from HCCC
prior to Associate’s degree completion, so that the reverse transfer process can be activated.

SCHOLARSHIPS

LIM College in partnership with HCCC College, will create and award the LIM College/HCCC College Transfer
Scholarship in an effort to encourage HCCC College students to earn their Associate’s degree credentials, facilitate
transfer to the four-year institution, and support completion of the Bachelor’s degree at LIM College. These
scholarships will also serve as marketing/recruitment tools for the receiving institution.

Eligibility for consideration for the LIM College/HCCC College Scholarships will have the following criteria:

Students must graduate from HCCC College with a minimum GPA of 2.0

Students MUST graduate with an Associate’s degree from HCCC College

Students must register at the receiving institution as full-time, matriculated students

The scholarships will be renewable, as long as students meet the following minimum requirements:

PwnNPE



a. Maintain a cumulative GPA of 2.0

b. Maintain full-time matriculated status

c. Maintain satisfactory academic progress towards a degree at the receiving institution
Domestic-undergraduate distance

total cost of

Associate’s Degree in: UG Online UG Partial UG Partial UG On-campus
Only Online/On- Online/On- only
campus campus (4 semesters)
(1 semester- on | (2 semesters-
campus) on campus)
AS Business BBA-Business of | BBA-Business of BBA-Business of | BBA-Business of
Administration- Cannabis Cannabis Cannabis Cannabis Cannabis
Studies
Costs effective 2020-2021 | Tuition per Tuition per Tuition per Tuition Cost:
* Note Online learning credit: credit (6 credit (4 $18,000 annual
costs are set lower than $450 modules online): | modules Housing: $15,000
on-campus $1350 per $450 online): $450 annual
course On-Campus On-campus
$5400 per Semester final two
semester Tuition: semesters:
(based on 12 $9,000 $18,000
credits) Housing: $7500 | Housing:
Estimated 65 | Total On- $15,000
credits to Campus Cost:
complete fora | $16,500

one semester

two semesters

$29,250
Scholarships Award of $130 | Award of $130 Award of $130 | Total Award is

per credit per credit while | per credit $12,281 per year
$8450 over 65 | online while online $24,562 over two
credits $4967.50 for $9935 for years.

campus tuition campus tuition

$1173 for $2346 for

housing housing

Total Award: Total Award:

$6140.50 for $12,281 for

Confidentiality

Any information shared between the parties which by their nature should be reasonably understood by the receiving

party as confidential or proprietary information shall remain confidential to the extent required by law.

Marketing

LIM College and HCCC will work together to promote this Agreement to the participants which may include on-site
events and distribution of marketing materials. The parties may utilize each other’s trademarks in connection with
promoting the Agreement, provided the other part pre-approves such use; neither party shall gain any right, title or

interest in any name or trademark of the other party.




Termination and Modification

This Agreement is effective upon the date of the last signature and shall remain in effect for one year. Thereafter, this
Agreement shall automatically renew for additional one-year term(s) unless either party provides thirty (30) days written
notice prior to the end of the current term to the other party of its intent not to renew. In addition, either party may
terminate this Agreement for any reason, or no reason, by providing a written notice to the other party, no less than 30
days before the start of the fall or spring semesters at LIM. This Agreement is subject to change or modification by
mutual written consent between the parties. Any provisions of this Agreement which remain to be performed or by
their nature would be intended to be applicable following the expiration or termination of this Agreement, including the
continued matriculation of students that are at the time presently enrolled in HCCC or LIM under the terms of this
Agreement, shall survive the expiration/termination of this Agreement.

Independent Contractors

The parties intend that the relationship established between them pursuant to this Agreement shall be that of
independent contractors. No agent, employee or servant of HCCC shall be deemed to be an employee, agent or servant
of LIM. No agent, employee or servant of LIM shall be deemed to be an employee, agent or servant of HCCC. The
manner and means of conducting the work hereunder are under the sole control of each party regarding each party’s
obligations. None of the benefits provided by LIM to its employees including worker’s compensation insurance and
unemployment insurance is available from LIM to HCCC ‘s employees, agents or servants. None of the benefits provided
by HCCC to its employees including worker’s compensation insurance and unemployment insurance is available from
HCCC to LIM’s employees, agents or servants. Each party will be solely and entirely responsible for its acts and for the
acts of its agents, employees, servants and subcontractors during the performance of this Agreement.

Choice of Law/Venue

This agreement shall be governed by the laws of the State of New Jersey, regardless of New Jersey’s conflicts of laws
provisions or principles. All disputes between the parties arising out of, or relating to this Agreement, shall be subject to
the exclusive jurisdiction of the Superior Court of New Jersey, venued in Hudson County, NJ.



Effective Date: Fall 2022

Agreement Accepted for LIM College

Name: Michael Londrigan

Title: Interim Provost

Date:

Signature:

Agreement Accepted for HCCC College

Name:

Title:

Date:

Signature:

Agreement Accepted for HCCC College

Name:

Title:

Date:

Signature:




Curriculum Year: 2022-2023

Course at Dallas College

Credit Amount

Course at LIM College

Credit Amount

CSS 100: College Student

LIMS 1000: First Year

Success 1 Experience 1
ACC 121: Principles of
Accounting 3 ACCT 2700: Accounting 3
CSC 100: Introduction to TECH 9999: Business
Computers & Computing 3 Technology Elective 3
ENG 101: College ENGL 1100: English
Composition | 3 Composition | 3
COMM 1400:
Communicating Across
ENG 112: Speech 3 Cultures 3
CAN 101: Cannabis CANN 2754: Regulatory
Compliance 3 issues-Cann. Industry 3
BUS 103: Introduction to BUSN 9999: Business
Business 3 Elective 3
ENG 211: Business COMM 2025: Digital
Communications 3 Culture in Business & Life 3
ENG 102: College ENGL 3110: Global Themes
Composition Il 3 for Writing 3
LBRT 9999: Liberal Arts
Diversity Elective 3 Elective 3




CAN 121: Justice in

CANN 2713 - Social Justice
and Corporate Social
Responsibility in the

Cannabis Economy

Cannabis 3 3
ECO 201 Principles of
Macroeconomics 3 ECON 2100- Economics 3
MAN 121 Principles of
Management 3 MNGT 2310- Management 3
CAN 201: Cannabis Health ELEC 9999: General Elective
& Safety 3 Credit 3
LBRT 9999: Liberal Arts
Humanities Elective 3 Elective 3
BUS 230 Business Law 3 BUSN 3310- Business Law 3
CAN 221 Cannasseur Level ELEC 9999: General Elective
1 3 Credit 3
MAT 110: Pre-calculus or MATH 9999: MATH Elective
MAT 116: Pre-calculus for Credit; 1 leftover credit of
Business 4 MATH 9999: MATH Elective 4
ECO 202: Principles of ECON 9999: Economics
Microeconomics 3 Elective 3
SCIC 9999: Science Elective
Credit; 1 leftover credit of
Lab Science 4 SCIC 9999: Science Elective 4
Total Credit Amount at
Hudson County Community Total Credit Amount at
College 60 LIM College: 60




Please note: Transfer Guides are intended to provide preliminary transfer credit information. Admitted students will
receive a personalized transfer credit evaluation, based on their unique transfer credits. To maximize your transfer
credits, it is recommended to take the suggested courses outlined above. LIM College will accept a maximum of 85
transferable credits. To learn more about how transfer credits apply to a specific degree program or for any additional
questions, please contact: transferservices@limcollege.edu.

LIM College Courses
Required to Complete
Degree Program

LIM College Program: BBA,
Business of Cannabis
Curriculum Year: 2022-

2023

Course Code Course Name at LIM
TECH 1310- Business
Spreadsheets 3
MRKT 1550- Marketing 3
MATH 1300- Intro to

Statistics 3
COMM 2010- Critical

Thinking 3
MATH 2760- Applied Data
Analysis 3

CARE 1302 Internship prep | 2

CARE 1622 Cannabis

Internship 1 2
CARE 2622 Cannabis

Internship 2 2
CARE 4802 Cannabis Senior
CO-OP Prep 1
CARE 4822 Cannabis Senior
CO-0oP 6
FNCE 3410- Finance 3
CANN 1560- Intro to Bus of
Cannabis 3
CANN 2631- Bus of

Cannabis Cultivation 3

CANN 2753- Prod.
Development/Merch of

Cannabis 3
CANN 3301-Marketing of
Cannabis 3
CANN 3020- Retailing of
Cannabis 3
CANN 3402- Cannabis

Supply Chain 3
CANN 4960 Senior
Capstone-Cannabis 6

ELEC 9999: General Elective
Credit 9



mailto:transferservices@limcollege.edu

Total Credits required at
LIM College to complete

64

2 leftover credits from MAT
and LAB Science




Item IX., Academic and Student Affairs

Attachment VIII
Resolution 8 First Amendment to

ARTICULATION
AGREEMENT

Between

FAIRLEIGH DICKINSON UNIVERSITY
and

HUDSON COUNTY COMMUNITY COLLEGE

This First Amendment, made on this day of , 2021 is by and between, Fairleigh Dickinson
University (“University”’) and Hudson County Community College on behalf of its Nursing and Health
Sciences Division, Radiography Program (“School”).

WITNESSETH:

WHEREAS, University and School are parties to a certain agreement that was entered into on January 1, 2018,
in which the parties agreed to participate in clinical experiences for University’s radiography students, as more
particularly set forth in said agreement ("Agreement"); and

WHEREAS, the parties wish to amend the Agreement to extend the term of the Agreement.
NOW, THEREFORE, FOR AND IN consideration of the mutual covenants and agreements herein contained
and other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties hereto do hereby covenant and agree as follows:
1. Section 4 shall be amended to extend the term as follows:

“This Agreement shall be extended for a term of four (4) years, commencing on Januaryl, 2020 and

terminating on December 31, 2024. The parties may agree to enter into subsequent agreements to
commence upon the expiration of this agreemenmt.

2. Except as specifically amended herein, the Agreement shall remain in full force and effect in
accordance with its terms.

IN WITNESS WHEREOF, the parties hereto have executed this First Amendment as of the date above

written.

Fairleigh Dickinson University Hudson County Community College, on behalf of its
Nursing and Health Sciences Division, Radiography
Program

by: by:

Minerva S. Guttman name:

Director, School of Nursing and Allied Health title:



Item IX., Academic and Student Affairs
Attachment IX
Resolution 9

Public Health option, Health Services Associate Degree Program

and

Health Services Associate Degree Program
And

Community Healthcare Navigator Proficiency Certificate Program
Affiliation Agreement

BETWEEN

HUDSON COUNTY COMMUNITY COLLEGE

AND
Jersey City Department of Health and Human Services

Agreement, effective Dec 1st  , 2022 by and between Hudson County Community College
(“College”), located at 70 Sip Avenue, Jersey City, New Jersey 07306, and

Jersey City Department of Health and Human Services (Agency)
280 Grove Street
Jersey City, NJ 07302
1. TERM
This contract shall be for a period of two years commencing Jan 1, 2023 and continuing
until Dec 31, 2025 for the:

Public Health option, Health Services Associate Degree Program
and
Health Services Associate Degree Program
And
Community Healthcare Navigator Proficiency Certificate Program

This agreement shall be reviewed at the end of the term and may be renewed by a new
written agreement between both parties.

Either party may, at any time during the term of this agreement, with or without cause,
terminate this agreement upon one hundred twenty (120) days written notice to the other
party. If the agreement is terminated, students taking part in the internship or observation
experience shall be able to complete the program.

JERSEY CITY DEPARTMENT OF HEALTH AND HUMAN SERVICES may
immediately terminate a student(s) participation in the program established under this
agreement if the Agency reasonably believes that the continued participation of the
student(s) is unsafe, disruptive, detrimental to client care, or otherwise not in conformity
with the Agency’s standards, policies, procedures, or health requirements.



COLLEGE RESPONSIBILITIES

The College, as the sponsoring agency, agrees:

a.

To assume full responsibility for planning and executing the curriculum
for its students, including the administration, curriculum content, and Faculty
appointments.

To provide an assignment schedule of dates for the affiliation periods
throughout the academic year.

That students assigned for internship or observation experience will receive no
compensation.

To advise students that they are required to conform to the rules, regulations, and
policies of JERSEY CITY DEPARTMENT OF HEALTH AND HUMAN
SERVICES. These rules, regulations, and policies will be available and reviewed
with the students and Faculty by the Agency.

To provide medical documentation of any special physical needs of students and
to provide for any special allergic needs of the students.

Student curriculum, attendance, and scheduling shall be under the direction of the
College as long as they do not conflict with the Agency’s policies, rules, and
regulations. Agency shall promptly advise as to any conflicts.

AGENCY CENTER RESPONSIBILITIES

a.

To participate in the joint evaluation of the effectiveness of the internship or
observation experiences through meetings and/or written evaluations of the
students and Faculty.

To provide necessary supplies, facilities, and supervision as may be required to
ensure quality education for the students.

To provide an orientation of its facilities, policies, and procedures for the
College’s Faculty and students.

The Agency shall at all times retain sole responsibility for all client interactions
and the extent of student participation in assisting with or observing client
interactions. (However, the foregoing statement is not meant to address the
ultimate legal liability in case of a claim.)

The Agency is responsible for the cost of a criminal background check if
mandated by the agency.



MUTUAL OBLIGATIONS

a. Responsibility for planning the internship or observation experience with the
Agency will be jointly shared by the Agency’s staff and the College’s instructors,
subject at all times to the policies, rules, and regulations of JERSEY CITY
DEPARTMENT OF HEALTH AND HUMAN SERVICES.

b. A student of the College may be assigned to any facilities or programs within the
Agency system.
C. Students are not employees of either party during the hours in which they

participate in this program.

d. The student of the College will start his/her internship or observation experience
program as determined by mutual agreement. Minor adjustments in the length of
service and the period during which it shall be rendered may be made with the
mutual consent of the College and the Agency.

INSURANCE

During the term of this Agreement, the College shall at all times maintain Professional
Liability Insurance, including coverage for any acts of negligence of its students, Faculty,
officers, or employees with respect to any liability arising out of their participating in the
program in amounts of not less than $1,000,000 per occurrence and $3,000,000 aggregate
per year. The College shall also provide general liability coverage in the minimum
amount of $1,000,000 for personal injury or property damage and $3,000,000 in the
aggregation.

CONFIDENTIALITY

Both the College and Agency shall at all times comply with standards mandated by state
and federal law of regulatory agencies and accrediting agencies, including those
pertaining to confidentiality and documentation, including student information and other
personally identifiable information.

INDEMNIFICATION

The College agrees to protect, indemnify, and hold harmless JERSEY CITY
DEPARTMENT OF HEALTH AND HUMAN SERVICES, and its respective officers,
trustees, employees, faculty members, students, house staff, and attending physicians
from and against any and all third-party claims, demands, causes of action, damages and
judgments (including, but not limited to, such on behalf of a client or that client’s agent
or family) which may be imposed upon, incurred, or brought against the Agency to the
extent of any negligent acts of omission or commission by the College or its officers,
directors, employees, students (only while they are at the internship or observation site




10.

and under the control of the College) or Faculty members (only while they are at the
internship or observation site and under the control of the College) committed in
connection with this Agreement, except that such indemnity shall not apply to the extent
that a claim, demand, cause of action, damage or judgment arises out of the negligent or
wrongful acts or omissions of the Agency, or its respective officers, trustees, employees,
faculty members, students, house staff, and attending physicians.

JERSEY CITY DEPARTMENT OF HEALTH AND HUMAN SERVICES agrees to
protect, indemnify, and hold harmless the College and its officers, trustees, employees,
Faculty members, students, house staff, and attending physicians from and against any
and all third-party claims, demands, causes of action, damages, and judgments (including,
but not limited to such on behalf of a client or that client’s agent or family), which may
be imposed upon, incurred, or brought against the College to the extent of any negligent
acts of omission or commission by the Agency or its officers, directors, employees, or
Faculty members committed in connection with this agreement, except that such
indemnity shall not apply to the extent that a claim, demand, cause of action, damage or
judgment arises out of the negligent or wrongful acts or omissions of the College, its
officers, directors, employees, students or Faculty.

EMERGENCY MEDICAL CARE

JERSEY CITY DEPARTMENT OF HEALTH AND HUMAN SERVICES agrees that
College personnel and students assigned the Agency in conjunction with their
participation in this agreement shall have access to emergency medical care in the event
of illness or injury requiring medical attention. However, such medical care shall be at
the individual’s own expense. Nothing set forth herein shall serve as a waiver of any
claim by any individual.

REGULATORY REOUIREMENTS

Both parties agree to meet and fulfill all applicable standards as
outlined by the State Department of Health and all applicable
regulatory requirements.

JURISDICTION AND VENUE

Any controversies or disagreements arising out of, or relating to this
Agreement, or breach thereof, shall be resolved in the Hudson
County Vicinage of the Superior Court of New Jersey.



11. GOVERNING LAW
This Agreement is governed by and shall be construed in accordance
with the law of the State of New Jersey without regard to New
Jersey’s conflict or choice of law principles or rules.

12 NO AGENCY/PARTNERSHIP
This Agreement neither makes nor appoints Agency as an agent of
the College, nor does it create a partnership or joint venture between
the parties. Neither party shall act or represent itself as an agent of
the other or purport to bind or obligate the other in any manner. It is
further expressly agreed and understood that neither Agency nor any
authorized person providing the services on behalf of Agency are, or
shall be considered College employees. Agency shall at all times be
an independent contractor while this Agreement remains in force.

Signed:
Christopher Reber, President
Hudson County Community College
Date

Signed:

Jersey City Department of Health and Human Services Center

Date



Item IX., Academic and Student Affairs
Attachment X
Resolution 10

Public Health option, Health Services Associate Degree Program

and

Health Services Associate Degree Program
And

Community Healthcare Navigator Proficiency Certificate Program
Affiliation Agreement

BETWEEN

HUDSON COUNTY COMMUNITY COLLEGE

AND
New Jersey Reentry Corporation

Agreement, effective Dec 1st  , 2022 by and between Hudson County Community College
(“College”), located at 70 Sip Avenue, Jersey City, New Jersey 07306, and

NJ Reentry Corporation (Agency)
591 Summit Avenue

6" floor
Jersey City, NJ 07306
1. TERM
This contract shall be for a period of two years commencing Jan __ , 2023 and

continuing until Dec 31, 2025 for the:

Public Health option, Health Services Associate Degree Program
and
Health Services Associate Degree Program
And
Community Healthcare Navigator Proficiency Certificate Program

This agreement shall be reviewed at the end of the term and may be renewed by a new
written agreement between both parties.

Either party may, at any time during the term of this agreement, with or without cause,
terminate this agreement upon one hundred twenty (120) days written notice to the other
party. If the agreement is terminated, students taking part in the internship or observation
experience shall be able to complete the program.

NJ REENTRY CORPORATION may immediately terminate a student(s) participation in
the program established under this agreement if the Agency believes that the continued
participation of the student(s) is unsafe, disruptive, detrimental to client care, or
otherwise not in conformity with the Agency’s standards, policies, procedures, or health
requirements.



COLLEGE RESPONSIBILITIES

The College, as the sponsoring agency, agrees:

a.

To assume full responsibility for planning and executing the curriculum
for its students, including the administration, curriculum content, and Faculty
appointments.

To provide an assignment schedule of dates for the affiliation periods
throughout the academic year.

That students assigned for internship or observation experience will receive no
compensation.

To require that students conform to the rules, regulations, and policies of NJ
REENTRY CORPORATION. These rules, regulations, and policies will be
available and reviewed with the students and Faculty by the Agency.

To provide medical documentation of any special physical needs of students and
to provide for any special allergic needs of the students.

Student curriculum, attendance, and scheduling shall be under the direction of the
College as long as they do not conflict with the Agency’s policies, rules, and
regulations.

AGENCY CENTER RESPONSIBILITIES

a.

To participate in the joint evaluation of the effectiveness of the internship or
observation experiences through meetings and/or written evaluations of the
students and Faculty.

To provide necessary supplies, facilities, and supervision as may be required to
ensure quality education for the students.

To provide an orientation of its facilities, policies, and procedures for the
College’s Faculty and students.

The Agency shall at all times retain sole responsibility for all client interactions
and the extent of student participation in assisting with or observing client
interactions. (However, the foregoing statement is not meant to address the
ultimate legal liability in case of a claim.)

The Agency is responsible for the cost of a criminal background check if
mandated by the agency.

MUTUAL OBLIGATIONS




a. Responsibility for planning the internship or observation experience with the
Agency will be jointly shared by the Agency’s staff and the College’s instructors,
subject at all times to the policies, rules, and regulations of NJ REENTRY
CORPORATION.

b. A student of the College may be assigned to any facilities or programs within the
Agency system.

C. Students are not employees of either party during the hours in which they
participate in this program.

d. The student of the College will start his/her internship or observation experience
program as determined by mutual agreement. Minor adjustments in the length of
service and the period during which it shall be rendered may be made with the
mutual consent of the College and the Agency.

INSURANCE

During the term of this Agreement, the College shall at all times maintain Professional
Liability Insurance, including coverage for any acts of negligence of its students, Faculty,
officers, or employees with respect to any liability arising out of their participating in the
program in amounts of not less than $1,000,000 per occurrence and $3,000,000 aggregate
per year. The College shall also provide general liability coverage in the minimum
amount of $1,000,000 for personal injury or property damage and $3,000,000 in the
aggregation.

CONFIDENTIALITY

Both the College and Agency shall at all times comply with standards mandated by state
and federal law of regulatory agencies and accrediting agencies, including those
pertaining to confidentiality and documentation, including student information and other
personally identifiable information.

INDEMNIFICATION

The College agrees to protect, indemnify, and hold harmless NJ REENTRY
CORPORATION, and its respective officers, trustees, employees, faculty members,
students, house staff, and attending physicians from and against any and all claims,
demands, causes of action, damages and judgments (including, but not limited to, such on
behalf of a client or that client’s agent or family) which may be imposed upon, incurred,
or brought against the Agency as a result of any negligent acts of omission or
commission by the College or its officers, directors, employees, students (only while they
are at the internship or observation site and under the control of the College) or Faculty
members (only while they are at the internship or observation site and under the control
of the College) committed in connection with this Agreement, except that such indemnity
shall not apply to the extent that a claim, demand, cause of action, damage or judgment
arises out of the negligent or wrongful acts or omissions of the Agency.




10.

11.

12.

NJ REENTRY CORPORATION agrees to protect, indemnify, and hold harmless the
College and its officers, trustees, employees, Faculty members, students, house staff, and
attending physicians from and against any and all claims, demands, causes of action,
damages, and judgments (including, but not limited to such on behalf of a client or that
client’s agent or family), which may be imposed upon, incurred, or brought against the
College as a result of any negligent acts of omission or commission by the Agency or its
officers, directors, employees, or Faculty members committed in connection with this
agreement, except that such indemnity shall not apply to the extent that a claim, demand,
cause of action, damage or judgment arises out of the negligent or wrongful acts or
omissions of the College, its officers, directors, employees, students or Faculty.

EMERGENCY MEDICAL CARE

NJ REENTRY CORPORATION agrees that College personnel and students assigned the
Agency in conjunction with their participation in this agreement shall have access to
emergency medical care in the event of illness or injury requiring medical attention.
However, such medical care shall be at the individual’s own expense. Nothing set forth
herein shall serve as a waiver of any claim by any individual.

REGULATORY REQUIREMENTS

Both parties agree to meet and fulfill all applicable standards as
outlined by the State Department of Health and all applicable
regulatory requirements.

JURISDICTION AND VENUE

Any controversies or disagreements arising out of, or relating to this
Agreement, or breach thereof, shall be resolved in the Hudson
County Vicinage of the Superior Court of New Jersey.

GOVERNING LAW

This Agreement is governed by and shall be construed in accordance
with the law of the State of New Jersey without regard to New
Jersey’s conflict or choice of law principles or rules.

NO AGENCY/PARTNERSHIP

This Agreement neither makes nor appoints Agency as an agent of
the College, nor does it create a partnership or joint venture between
the parties. Neither party shall act or represent itself as an agent of
the other or purport to bind or obligate the other in any manner. It is
further expressly agreed and understood that neither Agency nor any
authorized person providing the services on behalf of Agency are, or
shall be considered College employees. Agency shall at all times be
an independent contractor while this Agreement remains in force.



Signed:

Signed:

Christopher Reber, President
Hudson County Community College

Date

m
NJ Reentry Corporation Center

Date



Item IX., Academic and Student Affairs
Attachment Xl
Resolution 11

SECOND AMENDMENT TO
BOOKSTORE OPERATING AGREEMENT

This Second Amendment (“Amendment”) for Follett ACCESS is made as of November 28, 2022 (“Effective
Date”) between Hudson County Community College (“School”) and Follett Higher Education Group, LLC,
fka Follett Higher Education Group, Inc., (“Follett”).

WHEREAS: School and Follett are parties to a certain Agreement dated January 1, 2015 and as amended
by a First Amendment dated July 1, 2021 (“Agreement”).

WHEREAS: The parties desire for School to participate in Follett's ACCESS program hereinafter referred
to as “Program” or “Follett Access Program”; and

WHEREAS: The parties desire to amend the Agreement in certain respects as more specifically set forth
herein;

NOW, THEREFORE, intending to be legally bound, School and Follett agree, effective November
28, 2022:

The Agreement is amended by adding the following Section 21:

Scope & Terms

Program Scope:

School has agreed that Follett ACCESS will be delivering all Course Materials for the Program for the
Academic Terms and Cohorts detailed in the attached Schedules.

Follett has taken the following steps to provide a valuable service to the campus:

1. Analyzed historical adoptions and adoption trends to project the cost of adopted materials for
the terms in the attached and any subsequently revised Schedules and developed custom
pricing for the School.

2. Negotiated pricing with publishers.

3. Developed systems and processes to provision both print and digital materials to students.

Schedules:

The attached Schedules will be executed annually over the term of the Agreement so long as the parties
desire to continue with the Program. The Schedules contain details on scope, pricing, enroliment,
deadlines, and course materials adoptions guidelines that are required to deliver the program. This
information will be updated, revised and executed annually so long as the Program and the Agreement
remain in effect.

Pricing:

The mutually agreed upon Pricing between the School and Follett will be updated in the attached
schedules for each academic year of the program.



Course Material Adoptions:

Follett will deliver course materials in the format and manner described in the attached Schedules.
Adoption processes and deadlines will be managed by the Course Materials Adoption Committee
(Committee) as described in the attached Schedules.

Rental Specific Terms:

a.

Students are responsible for picking up, taking good care of, and returning their textbooks to
the bookstore each term. Textbooks must be checked-in by a specific date each term. Books
that are returned to the store in a damaged state will not be accepted. Such damaged states
shall include, but are not limited to: Any water damage, torn and missing pages or covers, and
defacement of pictures, graphs, charts or text. Store management is the final arbiter of the
damaged state of a textbook. Reasonable highlighting and notes in the book margins shall not
be considered defacement. Books refused as damaged will result in the application of
additional charges as defined below.

If the textbook is distributed with defects such as missing pages, water damage, or torn covers
the student must exchange the book within three (3) days of the date received. After that time,
the student assumes the liability for the book’s condition.

If books are lost or stolen, the School bears the liability for the replacement cost.

Failure by the student to check-in Program books by the published due date shall result in the
application of additional charges as defined below. If the student drops a course they must
return the book promptly. If the student is taking a continuation course that requires the same
book, repeating a course, or if they have an incomplete to finish, the student must still return
the book to the store by the due date of the semester for the original course. The School bears
liability and will be charged for non-returned books. All parts of any textbook packages or
bundles must be returned with the textbook. This includes CDs, supplemental reading
materials, etc.

Additional charges shall consist solely of the retail used selling price of the textbook that is
either lost or damaged or not checked-in. These charges shall not deduct any portion of the
Program Fees that were paid. Prior to the final check-in date, the student may pay the
replacement costs of their lost or damaged book to Follett who will then note the student’s book
as ‘checked-in’ in the rental computer system. After the final check-in date, payment to the
store shall be the responsibility of the School who shall then hold sole responsibility for
collecting said fees from the student.

Student Success Data:

The School agrees to provide grades, retention, and graduation data to Follett at or before the dates
detailed in the attached Schedules. Format and scope of Student Success Data will be mutually agreed
between Follett and the School.

Marketing Materials & Communication Template:

Marketing and communicating the Program to stakeholders is vital. Follett will provide communication
best practices, marketing materials, and templates for the School to communicate the Program to
students and faculty.



Invoicing & Payment Terms:

Follett will, to the best of its ability, invoice the School on or before the Invoice Deadline Date listed in the
attached Schedules. The school will submit payment to Follett on or before the Payment Deadline Date
listed in the attached Schedules. For every day Follett submits the invoice to the School after the Invoice
Deadline, the School will have an additional day added to the Payment Deadline Date.

Follett will invoice School for Program fees in accordance with the Pricing section above. The Estimated
Invoice Amount in the attached Schedules is only for informational and planning purposes, but may not
reflect a final amount due. The Estimated Invoice Amount is based on assumptions of enrolled students
(or credit hours) and the amount of non-returns.

Opt-Out:

Based on Federal Regulations (U.S. Department of Education Regulations in 34 C.F.R. § 668.164) Follett
advises that the School provides an opt-out option for the Students in the Program. If the School
determines that an opt-out option is not needed, Follett is not responsible for ramifications that might arise
from the School not implementing an opt-out for the Students in the Program.

Tax:

If School does not provide a tax exemption certificate to Follett, or is otherwise a legally tax exempt entity,
Follett ACCESS program fees may be subject to sales tax or similar taxes. The School shall be responsible
for the collection and remittance of such taxes to the proper taxing authority.

1. (“School”) agrees that it is in fact the “seller” of the textbooks and other educational materials to
the students, and is responsible for any and all sales, use and other applicable transaction taxes
assessed on the “Program” sale of textbooks and other education materials to students.

2. (“School”) agrees to hold harmless Follett Higher Education Group, Inc. for any unpaid sales, use
and other applicable transaction taxes assessed on these “Program” sales and will indemnify
Follett Higher Education Group, Inc. for any taxes it is required to pay directly to the respective
taxing authorities on these sales unless due to the fault of Follett.

3. (“School”) agrees that all “Access” sales made by Follett Higher Education Group, Inc. to the
school are in fact sales for resale and that the school shall provide a resale tax exemption
certificate to Follett as required by law.

Inventory on Termination:

Follett ACCESS Program materials will be included as part of any inventory that the School must
purchase, or require a third party to purchase, on termination of the Agreement. Follett will withhold any
commission 60 days before Termination takes effect until such time that settlement on the inventory is
received.

Commission:

Section 10.1 of the Agreement is amended by deleting the definition of commissionable sales and
inserting in its place the following:

Commissionable Sales is defined as all recognized revenue (in compliance with generally accepted
accounting principles) generated through the Store or the Store website including any course
material sales associated with Follett ACCESS, less voids, refunds, sales tax, campus debit card
fees, discounted sales to authorized School faculty, staff, departments and others as may be
mutually agreed to under this Agreement, Follett-funded scholarships, handling fees associated



with non-return of rental textbooks, pass-through income and merchandise sales at less than an
inherent 20% margin (i.e., computer hardware and software).

Closing

In the event of a conflict between terms and conditions, this Amendment takes precedence over the
Agreement and any prior Amendment(s). Except as specifically amended hereby, the Agreement and all
prior Amendments shall continue in full force and effect in all respects.

IN WITNESS WHEREOF, School and Follett have caused this Amendment to be executed by their
authorized officers as of the date first written above.

FOLLETT HIGHER EDUCATION HUDSON COUNTY COMMUNITY COLLEGE
GROUP, LLC

By: By:

Name: Ryan Petersen Name:

Title:  President Title:

Date: Date:




Schedule 1 — ACCESS Program Template

Term Details & Dates

Academic | Program | ConnectOnce | Class Estimated | Follett Estimated | Estimated | Drop Invoice Payment | Student
Term Adoption | Installed by Start Enroliment | Charge Rental Invoice Date or | Deadline | Deadline | Success
Deadline | Date Date in the Per non- Amount Census | Date Date Data to
Program Enrolliment | Return to School | Date be
(Either (or Credit Charges Provided
Students Hour) to Follett
or Credit
Hours)
Summer 3/15/23 N/A - 5/22/23 | 150 N/A N/A $11,000 5/24/23 | 6/30/23 7/15/23 8/15/23
2023 installed
Fall 2023 | 4/15/23 N/A - 8/30/23 | 1510 N/A N/A $100,000 | 9/13/23 | 10/15/23 | 11/15/23 | 12/15/23
installed
Spring 10/15/23 | N/A - 1/22/24 | 1221 N/A N/A $90,000 2/2/24 3/1/24 4/15/24 5/30/24
2024 installed

Program Scope

Follett will charge the School for all students in the Program and/or classes listed below, according to the
pricing outlined in the attached tables:

a.

Program Cohorts:
i. CSC 100 and MAT 100

Excluding these student courses. Follett will not be charging or providing materials for students in these

cohorts:

b. Any other courses unless identified and agreed to on future schedules.

Course Material Adoption Details

Course

Title

Current S$

ACCESS Program $S

Savings

Est Enroll.

Potential Savings

MAT 100

Intermediate
Algebra
w/integ.
Review

S 93.50

S 74.99

S 1851

1317

S 24,377.67

CSC 100

Mindtap for
Shelly
Cashman’s

S 101.00

S 72.00

S 29.00

1564

S 45,356.00

FOLLETT HIGHER EDUCATION
GROUP, LLC

By:

Name: Ryan Petersen

HUDSON COUNTY COMMUNITY COLLEGE

By:

Name:




Title:  President Title:

Date: Date:




Schedule 1 — Course by Course Program Template

This needs to be completed and signed annually for any Follett ACCESS program implemented by

course.

Term Details & Dates

Academic Program ConnectOnce | Class Start | Drop Invoice Payment Student
Term Adoption Installed by Date Date or Deadline Deadline Success
Deadline Date Census Date Date Data to be
Date Provided to
Follett
[Fall 2020]
[Spring
2020]
[Summer
2020]

Course Material Adoption Details

[ OPTIONAL ] — Course Materials Adoption Committee is optional, but highly encouraged]

The School and Follett will create a Follett ACCESS Course Material Adoption Committee
(“Committee”) to oversee the implementation of the Adoption Guidelines (“Guidelines”) in this
section.

a. The Committee will not violate academic freedom in anyway. Academic freedom includes
an instructor’s ability to choose course content. Any adopted course content that does not
meet the Guidelines, as determined by the Committee, must be approved and recorded
as an Exception by the Committee.

b. The Committee will consist of the following members:

i. Member 1: [School Program Champion]
ii. Member 2: [Follett Store Manager]
iii. Member 3: [School Rep]
iv. Member 4: [School Rep]
v. Member 5: [School Rep]

vi. Member 6: [School Rep]
c. Course Material Adoption Guidelines:

i. Courses participating in the program must be reviewed and approved by the

Committee

ii. Rental Term Agreement: 6 terms

1. All content delivered as rental must be adopted for a minimum of six
terms.

iii. Rental Collateral Type & Responsible Party: [Student or School]

1. If School is responsible for rental collateral, all rental non-return charges
will be invoiced to the School. These charges have been estimated in the
attached Schedules.

2. If Student is responsible for rental collateral, students will be responsible
for providing rental collateral (credit card) to Follett through Follett’s
rental portal.

iv. Publisher Specific Considerations:




ii. Exceptions:

a. Any adopted course content that does not meet the Guidelines or is not received by the
adoption deadline in the attached Schedules, as determined by the Committee, must be
approved and recorded as an Exception by the Committee.

b. Follett will, in some cases, be able to deliver Exceptions as part of the Program.
However, Follett reserves the right to exclude any exceptions from the Program.

FOLLETT HIGHER EDUCATION HUDSON COUNTY COMMUNITY COLLEGE
GROUP, LLC

By: By:

Name: Ryan Petersen Name:

Title:  President Title:

Date: Date:




Item IX., Academic and Student Affairs
Attachment XII
Resolution 12

PROGRAM ANNOUNCEMENT COVER PAGE
NEW ACADEMIC DEGREE PROGRAM

Date: November 14, 2022

Institution:

Hudson County Community College

Programmatic mission level:

Associate

New program title:

Construction Technology

Degree designation:

Proficiency Certificate

Degree abbreviation:

CONSTTECH.PROF

6-digit CIP code and nomenclature:

46.0499 Building/Construction Finishing,
Management, and Inspection, Other.

SOC code(s) and nomenclature:

CIP2020 Code: 46.0499
CIP2020 Title: Building/Construction Finishing,
Management, and Inspection, Other.

Total Credit Hours:

14

Campus(es) where the
program will be offered:

HCCC - Journal Square Campus, 25 Journal Square,
Jersey City, NJ 07306

Institutions with which articulation

certification:

. TESU, FDU
agreements will be arranged:
Mopth and year when program will Spring 2023
begin:
Initial cohort enrollment headcount: | 10
Total enrollment headcount at

15-25

steady state:
Licensure requirements:
Intended program accreditation or NICET, ACL
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ACADEMIC

e
COMMITTEE
of the of the
SECRETARY OF NEW JERSEY
HIGHER
EDUCATION PRESIDENTS’
COUNCIL

STANDARDS FOR NEW ACADEMIC DEGREE PROGRAMS
FORM FOR INSTITUTIONS SUBMITTING PROPOSALS

The standards for new academic degree program review are based on the regulations in New
Jersey Administrative Code (N.J.A.C.) Title 9A — Higher Education, specifically N.J.A.C. 9A:1-
2.10 through 2.14. As appropriate, required and recommended forms of evidence of fulfillment
of the standards are described in this document. Recommended elements provided in italics are
intended to offer additional guidance to enhance and strengthen new academic degree program
proposals.

The four standards as defined in the regulations are:
1) Sufficient academic quality
2) Sufficient evidence of labor market demand for the program
3) Duplication with comparable programs of study in the State
4) Whether the proposed new program will require significant additional State resources

The purpose of this fillable form is to provide institutions with a clear outline of all items
specified in the new academic degree program regulations. All institutions must complete this
form, attach any supplemental documents at the end of the form, and submit this information to
the Academic Issues Committee (AIC) with the complete proposal.

The following elements of each standard are required and should be clearly presented by
the institution to aid in the evaluation by the external consultant and the Academic Issues
Committee. Proposals are evaluated on the basis of evidence of meeting each of the
standards. Elements provided in italics are intended to offer additional guidance to enhance
and strengthen new academic degree program proposals, and though not required, are highly
encouraged.

Institution Hudson County Community College

New Academic Degree Program Title | Construction Technology

Degree Designation Proficiency Certificate

Degree Abbreviation CONSTTECH.PROF

Updated March 14, 2022: Standards for New Academic Degree Programs Page 1 of 18



STANDARD 1

SUFFICIENT ACADEMIC QUALITY
N.J.A.C.9A:1-2.11

[ 1) Provide the status of the institution’s State licensure and accreditation by a
nongovernmental entity recognized by the U.S. Secretary of Education.

2) Provide evidence of appropriately qualified faculty, instructors, staff instructors and/or
administrators. Additional evidence may include, as applicable, other academic units
within or outside the institution (e.g., clinical sites) to provide educational services to
the program and the commitment of those units is consistent with offering a program of
quality in the field.

INSTRUCTORS

HCCC has well qualified faculty to teach construction courses. Most of them have vast field and
teaching experience and exhibit enthusiasm and support for the new program.

Name Qualifications Major Institution Years of
Industrial
&
Teaching
Experience
Khursheed Khan MS in 1990 - Civil | Transportation New Jersey Institute of 30
Engineering Engineering Technology
Licensed
Professional
Engineer P.E.
MS in 1991 - Civil | Transportation New Jersey Institute of 30
Mazher Usmani Engineering Engineering Technology
Licensed
Professional
Engineer P.E.
Shahida Manzoor | MSin 2011 - Civil Structural NED University of 25
Engineering Engineering Engineering and
Licensed Technology
Professional
Engineer P.E.
Rabab Afreen MS in 2014 - Civil Structural NED University of 10
Engineering Engineering Engineering and
Technology
Updated March 14, 2022: Standards for New Academic Degree Programs Page 2 of 18




Passed step 1 of
licensing exam
P.E.

3) Provide a plan for the dedication of sufficient resources, including human resources, to
implement and maintain the program. Such resources may include library holdings and
other library resources, technology, specialized facilities and equipment (laboratory or
otherwise), and/or other needed resources, as applicable.

FACILITIES, EQUIPMENT and OTHER ADMINISTRATIVE RESOURCES
Facilities:

In September 2017, Hudson County Community college held the official opening of
the $30 million new state of the art STEM building located at 263 Academy Street, Jersey City. Most
of the activities related to the program will be conducted at STEM building.

The STEM building is a six-story, 70,070 square feet facility having lecture halls, class-rooms,
science labs, computer labs, conference rooms, breakout rooms and suites for administrative and
faculty offices.

Library:

HCCC opened its six-story, multifunctional Library Building in September 2014. The building’s first two
stories (street-level and second floor) are dedicated to the Library itself, which encompasses 33,500
square feet of space. The Library currently holds more than 40,000 books, 750 DVDs, 37,000 online
journals, and 2,800 E-books.

Electronic access to information resources is revolutionizing the concept of the modern
“library”. Most of the program course material could be accessed through online. However, the
program coordinator is working with library to add more books, magazines and related material.

Classrooms & Laboratories:

All classrooms are equipped with audio-visual systems. As construction management is a relatively
new program in the college, so is its laboratory. The laboratory is equipped with most of the
equipment needed for construction management labs.

Testing of material is very critical in the construction. It highlights future risks, helps in site
classification, and assist in engineering decisions. Concrete and soil are basic components of
construction materials. HCCC lab is equipped to test the essential properties of concrete and soil. It is
the plan for the next year to add new equipment/facilities to conduct additional tests

Computer Facilities:
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HCCC maintain 3 open computer labs along with 27 labs used for instruction. These labs are
distributed throughout the new library building and across the campus. The three (3) open labs are
exclusively designated for student use and contain 110 desktop computers. In addition, the library
offers several laptop computers for in-library use to aid students in their research and studies. The
library in particular offers students ample functional workspace conducive to independent study,
peer collaboration, and the production of quality academic work.

College also has well established Information Technology Service Department. The ITS staff is
responsible for network support and operations, academic computer labs, telecommunications, web
services and PC technical support. The office is also responsible for administrative computing and
computer operations, supported by the Ellucian Colleague software products.

Offices:

All full-time employees at HCCC have assigned offices fully equipped with normal office furniture,
desktop computers, telecommunication services and excess to printers and photo-copiers. Any
additional person involved in the project will be assigned a part-time faculty office that will also be
fully equipped.

Meeting Spaces:

STEM building and college has many conference rooms having seating capacities from a dozen to
several hundred people. These are available to be scheduled for project meetings, open houses,
workshops and other events as needed.

For students there are self-study and group-study rooms in every building and different floors.

Administrative Support:

HCCC has well established support services for students and faculty e.g. academic support services,
disability support services, writing center, on-campus print shop, grants office and communication
department. The communications department coordinates all of the College's media, public and
community relations and promotes awareness and understanding of the College's programs and
services.

4) Provide clearly stated program objectives that are related to the institutional mission,
strategic plan, and, where appropriate, to the careers, professions, or practices into
which graduates of the program are expected to enter. Consider including a plan for
student enrollment which may include an appropriate recruitment strategy, appropriate
admissions requirements, a plan for transfer students, articulation agreements and/or
provisions for part-time enrollment, as applicable.

OBJECTIVES
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The proficiency certificate in Construction Technology is designed to prepare students for careers in
construction industry. The program includes courses, specific to construction that includes technical
skills.

Students will learn to understand and manage all phases of modern-day construction. They will be
exposed to new construction methods protocols, materials and testing procedures. Special emphasis
will be placed on ensuring that graduating students are able to pass the national licensing exams.

Adding this program is part of making HCCC a comprehensive community college in that it provides
employment-related education in a growing field. The program is expected to attract all type of
people i.e., high school graduates, people in the middle of changing their careers and veterans. The
program is also expected to attract members of the building trades specially people which cannot
fulfill hands-on field work responsibilities due to any injury or age factor and are interested in
advancing into midlevel supervisor positions.

All the coursework of the proficiency certificate is transferable to the 2-year AAS program and 1-year
Certificate program in Construction Management offered at HCCC.

The proposed program does not exceed the programmatic mission of Hudson County Community
College.

The certificate program will.

Fill skilled workforce demand in construction industry.

Enhance Industry exposure and workforce connection through internship for students.
Develop professional and entrepreneurial skills among students.

Add stackable certificates in construction management program.

RELATIONSHIP TO INSTITUTIONAL MISSION

The program will cater the need of a large segment of the population of Hudson county and
businesses, fulfilling the following mission statements of college.

o To provide programs that will prepare students for immediate employment or provide for
career enhancement.

. Providing courses, certificates and associate degree programs for transfer into four year
institutions.
o To provide educational and support services to businesses and industries to meet workforce

needs and to promote the economy of the county.

. The expansion of academic collaborations with external partners.
. To provide programs and services appropriate to the linguistic diversity of the community.
. Creating signature STEM program in alignment with the strategic goal: Positioning STEM as

HCCC signature programs.
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RELATIONSHIP OF THE PROGRAM TO INSTITUTIONAL STRATEGIC PLAN

Goal

Strategy

Construction Technology Proficiency
Certificate Program

1. A Culture of
Student Success
and Completion
Grounded in Data
and Best Practices

Strategic Initiative 1:
Promote equitable
outcomes by meeting the
unique academic and non-
academic needs of diverse
student populations.

Strategic Initiative 3:
Develop and enhance
sustainable resources for
continuous improvement of
student support programs
and practices.

Strategic Initiative 4:
Implement a holistic support
program for greater student
success

Construction Technology Proficiency
Certificate program will educate new
high school graduates. It will also
attract members of the building trades
who are interested in advancing into
management and all those who are
interested in changing their professions.

All of the course work in proficiency
certificate is transferable to 1-year
certificate program and 2-year
associate program in construction
management offered by the college.

2. A College
Community that
Celebrates and
Advances
Diversity, Equity
and Inclusion in All
Forms

Strategic Initiative 5: Assess
and revise course curricula
to ensure a diversity of
voices and perspectives.

The project will focus on recruiting and
retaining veterans, female students
(which are underrepresented in
construction industry), minority, non-
traditional students, people with special
needs. Construction companies in the
area will benefit as will the members of
the diverse community surrounding the
College. A large portion of the student
population are immigrants, first-
generation college students and a
majority are low-income, eligible for
need based financial aid. For all those
students who need to enter the
workforce quickly, this program is a
great opportunity to begin their
careers.

3. Innovative
Programming for
Students Aligned
with Workforce

Strategic Initiative 8: Assess
and revise course curricula,
degree and certificate
programs to address

Construction companies often complain
about a lack of relevant skills in new
graduates and find it hard to fill the

Updated March 14, 2022: Standards for New Academic Degree Programs
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and Community
Needs

workforce and community
needs.

Strategic Initiative 9:
Develop and expand the
number of articulation
agreements that link and
align non-credit and credit
programs, and pathways to
four-year colleges and
universities.

Strategic Initiative 10:
Establish flexible, short-term
credential programs.

Strategic Initiative 11:
Increase opportunities for
service learning through
apprenticeships, internships,
externships, other high-
impact experiences, and for
the utilization of prior
learning assessment.

vacant positions, which causes loss of
productivity and project delays.

The construction industry in Hudson
County is booming both in road/bridge
repair and in new building, and the
county has a large working-class
population that will find this program
appealing.

The proposed program will allow to
better align the curriculum with
employer future needs and will focus
on greatly expanding and improving the
effectiveness of internship
/apprenticeship opportunities for
students, giving them practical hands-
on experience and better-preparing
them for future employment.

Over time most of the professions in
construction need some sort of
certification. The program will provide
an opportunity to all such students who
need additional coaching and
counseling to pass certification exams.

5. Facilities and
Technology that
Serve the College
and Community

Strategic Initiative 16:
Expand high-quality and
diverse remote, online and
hybrid learning modalities.

25 % course curriculum will be offered
through remote mode to enable
working students to finish the program
in short time.

5) Provide appropriate student learning outcomes, in the form of a table, that incorporate:
O a) Appropriate scaffolding to allow students to build on knowledge as they progress
through curriculum;

AND

O b) A variety of assessments and corresponding rubrics for students to demonstrate
content mastery and skill acquisition.

PROGRAM LEARNING OUTCOMES

Updated March 14, 2022: Standards for New Academic Degree Programs
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Upon successful completion of the Construction Management Program the student will be able to:

1. Effectively communicate through oral and written means, prepare reports, present projects,
correspond with supervisors and clients, and deliver instructions.

2. Supervise all phases of construction. Apply scientific knowledge and principles, quantitative
methods, and technology tools to think critically and solve complex analytical problems at work.

3. Maintain effective project delivery. Interpret and explain contracts, construction drawings,
blue prints and technical information to other professionals. Respond to work delays, emergencies,
and other problems.

4, Collaborate with architects, engineers, and other construction specialists. Select, schedule,
and coordinate subcontractor activities.

5. Comply with legal requirements, building and safety codes, and other regulations.

6. Prepare work timetables.

Courses or Other

construction
technology for

construction.

the techniques
associated with

entry level the design,
positions. construction
and

maintenance of
residential and
commercial
structures.
Student
Learning
Outcome 1.1.2.
Perform
calculation to

. Student Points in the

Student Learning . . Assessment
Program Goals Learning Curriculum Where

Goals Methods or Tools

Outcomes Outcomes are
Assessed

Program Goal 1. Student Learning | Student CNM-120 Exam content
Provide a Goal 1.1. Learning Introduction to
curriculum that Student will learn | Outcome 1.1.1. | Engineering Case studies
prepares basic engineering | Student will Sciences and
students with the | principles and demonstrate an | Calculations Mini projects
knowledge and calculations operational
skills of involved in knowledge of

Updated March 14, 2022: Standards for New Academic Degree Programs
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Student Learning
Goal 1.2.

Define and
examine various
construction
operations and
their specific
utilization as
well as to learn
and explore
immerging
technologies in
the construction
industry.

solve
construction
problems

Student
Learning
Outcome 1.2.1.
Understand and
analyze the
construction
processes,
structures,
materials,
system
assemblies,
equipment

and
requirements.

Student
Learning
Outcome 1.2.2.
Apply basic
surveying
techniques for
construction
layout and
control.

Student
Learning
Outcome 1.2.3.
Integrate and
apply the
concept of
sustainability to
built-
environment
through design
and
construction
practices.

CNM-202
Construction
Procedures,
Material and
Testing

CNM-201
Introduction to
Basic Structures

CNM-205
Surveying and Site
Planning

Updated March 14, 2022: Standards for New Academic Degree Programs
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Courses or Other

. Student Points in the

Student Learning . . Assessment
Program Goals Learning Curriculum Where

Goals Methods or Tools

Outcomes Outcomes are
Assessed

Program Goal 2. Student Learning | Student e Encourage Students are
Partner with Goal 2.1. Learning students to required to
industry to Students are Outcome 2.1.1. | attend and develop
enhance required to Internships participate in local | organizational
curriculum and obtain a should expose | and national charts and roles
career minimum of 80 students to seminars and and responsibility
opportunities. hours of relevant | various symposium matrices for both

work experiences | levels of to enhance and the project

in the
construction
industry prior to
graduation

responsibility
and problem
solving
activities and
reinforce the
need for
collaboration
and
cooperation
among project

supplement their
skills and
knowledge gained
inside the
classroom.

e Encourage
students to
showcase their
gained knowledge

and company
levels of
construction
operations.
Assignments also
include
determining the
proper project
management
team for various

team in local and complexity levels
members. national of projects.
competition to
broaden their
knowledge and
understanding to
construction
industry.
Courses or Other
Student Learning Studept P0|n‘ts in the Assessment
Program Goals Learning Curriculum Where
Goals Methods or Tools
Outcomes Outcomes are
Assessed
Program Goal 3. Student Learning | Student Ethics and Measured by the
Prepare students | Goal 3.1. Learning professionalism rating of

for professional
growth and
leadership
through honesty,
integrity, and
ethical

practices.

Identify legal
business matters
related to
contracts and
apply ethical
standards to all
business

Outcome 3.1.1.
Graduates will
be seen as
professionals
within the
industry by
their high levels

are discussed in
each course. Often
times the use of
real-world cases
studies are
utilized as a basis
for the discussion.

employer
appraisal of
students.

Internship
feedback surveys
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practices.

of ethics and
responsibility.

Instructors also
use actual student

This is based experience from
upon the internships to
perceptions of discuss

their ethical / unethical

and professional /
unprofessional
practices that they
were exposed to.

supervisors,
executives and
industry peers.

Class lectures
involve "ethics
across the
curriculum". Based
on the American
Council for
Construction
Education (ACCE)
accreditation
requirements.

6) Provide evidence of program rigor in the curriculum with information that displays:

O a) Program outcomes detailing what students will be able to demonstrate at completion
of the curriculum, which may include, if applicable, adequate program options
and/or other opportunities for students, as well as fulfillment of curriculum
certification and/or accreditation standards;

O b) Planned curriculum with course descriptions which can be enhanced with
supplementary information that may include credit values including hours per week
and how many weeks per term; credit distribution and nature of required, elective,
and research courses, mode of instruction, and/or a detailed curriculum that
represents a suitable approach to professional study in the field, as applicable;

O ¢) A plan to provide students access to faculty, instructors and/or staff;

AND

O d) Comparisons to the curricula of the same or similar programs at other institutions, if

applicable, and if such curricula are available.

PROGRAM CURRICULUM
Course Number Course Title Credit
CNM 120 Introduction to Engineering Science and Calculations 4
CNM 201 Introduction to Basic Structures 3
CNM 202 Construction Procedures, Material and Testing 4
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CNM 205 Surveying and Site Planning 3

Total 14

PROGRAM COURSE DESCRIPTION

1. Course Title: Introduction to Engineering Sciences & Calculation—CNM 120 Credits:4
This is a preparatory class for the students who intend to pursue a career in Construction
Management or in the field of Civil Engineering. The course develops an understanding of the science
and mathematics involved in engineering. Students learn to perform mathematical calculations used
in construction and project management. Students analyze physical laws and how to apply that
analysis in engineering fields.

2. Course Title: Introduction to Basic Structures —CNM 201

Credits:3
This course provides students with a basic knowledge of structural analysis and design for buildings,
bridges and other structures. Students investigate the behavior of structural systems and elements
through design exercises, case studies, and load testing of models. Students design structures using
timber, masonry, steel, and concrete and gain an appreciation of structural design, with an emphasis
on environmental impact associated with large scale construction.

3. Course Title: Construction Procedures, Material and Testing — CNM 202

Credits:4
Construction Procedures, Materials and Testing is a course in which construction systems are
discussed along with material stresses and other engineering concepts. The course provides an
introduction to materials used in construction as well as techniques used in blueprint reading for
building construction. Students learn about construction methods through demonstrations and lab
experiments. The main emphasis is on structural steel, masonry, wood, reinforced concrete, and
combined structural systems. Students develop understanding of the construction process with
different materials. They understand the relevant engineering and mathematical relationships.
Plant Operations (asphalt plant, concrete plant) — rate of production vs rate of
installation/construction.

4, Course Title: Surveying and Site Planning — CNM 205 Credits:3
Students learn site development, site selection, site analysis, site plans, designs, and approval
processes. Students are introduced to the principles of construction surveying, project layout, and
operation of surveying equipment. Topics include: interaction of surveying with other disciplines,
measurements, concepts, accuracy, precision, and levelling; methods for measuring distance,
elevation angles, bearings and azimuths using level instrument and transits; traverses and
computations; basic topography and mapping. Laboratory and fieldwork experiences include a field
trip to a nearby construction project to review equipment site planning and surveying procedures;
and a team project to review steps involved in site planning through completion of two types of
construction sites: a traverse and an as-built survey.
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Item IX, Academic and Student Affairs
Attachment XIII
Resolution 13

PROGRAM ANNOUNCEMENT COVER PAGE
NEW ACADEMIC DEGREE PROGRAM

Date: November 14, 2022

Institution:

Hudson County Community College

Programmatic mission level:

Associate

New program title:

Construction Administration

Degree designation:

Proficiency Certificate

Degree abbreviation:

CONSTADM.PROF

6-digit CIP code and nomenclature:

46.0499 Building/Construction Finishing,
Management, and Inspection, Other.

SOC code(s) and nomenclature:

CIP2020 Code: 46.0499
CIP2020 Title: Building/Construction Finishing,
Management, and Inspection, Other.

Total Credit Hours:

13

Campus(es) where the
program will be offered:

HCCC - Journal Square Campus, 25 Journal Square,
Jersey City, NJ 07306

Institutions with which articulation

certification:

. TESU, FDU
agreements will be arranged:
Mopth and year when program will Spring 2023
begin:
Initial cohort enrollment headcount: | 10
Total enrollment headcount at

15-25

steady state:
Licensure requirements:
Intended program accreditation or NICET, ACL
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ACADEMIC

e
COMMITTEE
of the of the
SECRETARY OF NEW JERSEY
HIGHER
EDUCATION PRESIDENTS’
COUNCIL

STANDARDS FOR NEW ACADEMIC DEGREE PROGRAMS
FORM FOR INSTITUTIONS SUBMITTING PROPOSALS

The standards for new academic degree program review are based on the regulations in New
Jersey Administrative Code (N.J.A.C.) Title 9A — Higher Education, specifically N.J.A.C. 9A:1-
2.10 through 2.14. As appropriate, required and recommended forms of evidence of fulfillment
of the standards are described in this document. Recommended elements provided in italics are
intended to offer additional guidance to enhance and strengthen new academic degree program
proposals.

The four standards as defined in the regulations are:
1) Sufficient academic quality
2) Sufficient evidence of labor market demand for the program
3) Duplication with comparable programs of study in the State
4) Whether the proposed new program will require significant additional State resources

The purpose of this fillable form is to provide institutions with a clear outline of all items
specified in the new academic degree program regulations. All institutions must complete this
form, attach any supplemental documents at the end of the form, and submit this information to
the Academic Issues Committee (AIC) with the complete proposal.

The following elements of each standard are required and should be clearly presented by
the institution to aid in the evaluation by the external consultant and the Academic Issues
Committee. Proposals are evaluated on the basis of evidence of meeting each of the
standards. Elements provided in italics are intended to offer additional guidance to enhance
and strengthen new academic degree program proposals, and though not required, are highly
encouraged.

Institution Hudson County Community College

New Academic Degree Program Title | Construction Administration

Degree Designation Proficiency Certificate

Degree Abbreviation CONSTADM.PROF
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STANDARD 1

SUFFICIENT ACADEMIC QUALITY
N.J.A.C.9A:1-2.11

[ 1) Provide the status of the institution’s State licensure and accreditation by a
nongovernmental entity recognized by the U.S. Secretary of Education.

2) Provide evidence of appropriately qualified faculty, instructors, staff instructors and/or
administrators. Additional evidence may include, as applicable, other academic units
within or outside the institution (e.g., clinical sites) to provide educational services to
the program and the commitment of those units is consistent with offering a program of
quality in the field.

INSTRUCTORS

HCCC has well qualified faculty to teach construction courses. Most of them have vast field and
teaching experience and exhibit enthusiasm and support for the new program.

Name Qualifications Major Institution Years of
Industrial
&
Teaching
Experience
Khursheed Khan MS in 1990 - Civil | Transportation New Jersey Institute of 30
Engineering Engineering Technology
Licensed
Professional
Engineer P.E.
MS in 1991 - Civil | Transportation New Jersey Institute of 30
Mazher Usmani Engineering Engineering Technology
Licensed
Professional
Engineer P.E.
Shahida Manzoor | MSin 2011 - Civil Structural NED University of 25
Engineering Engineering Engineering and
Licensed Technology
Professional
Engineer P.E.
Rabab Afreen MS in 2014 - Civil Structural NED University of 10
Engineering Engineering Engineering and
Technology
Updated March 14, 2022: Standards for New Academic Degree Programs Page 2 of 20




Passed step 1 of
licensing exam
P.E.

3) Provide a plan for the dedication of sufficient resources, including human resources, to
implement and maintain the program. Such resources may include library holdings and
other library resources, technology, specialized facilities and equipment (laboratory or
otherwise), and/or other needed resources, as applicable.

FACILITIES, EQUIPMENT and OTHER ADMINISTRATIVE RESOURCES
Facilities:

In September 2017, Hudson County Community college held the official opening of
the $30 million new state of the art STEM building located at 263 Academy Street, Jersey City. Most
of the activities related to the program will be conducted at STEM building.

The STEM building is a six-story, 70,070 square feet facility having lecture halls, class-rooms,
science labs, computer labs, conference rooms, breakout rooms and suites for administrative and
faculty offices.

Library:

HCCC opened its six-story, multifunctional Library Building in September 2014. The building’s first two
stories (street-level and second floor) are dedicated to the Library itself, which encompasses 33,500
square feet of space. The Library currently holds more than 40,000 books, 750 DVDs, 37,000 online
journals, and 2,800 E-books.

Electronic access to information resources is revolutionizing the concept of the modern
“library”. Most of the program course material could be accessed through online. However, the
program coordinator is working with library to add more books, magazines and related material.

Classrooms & Laboratories:

All classrooms are equipped with audio-visual systems. As construction management is a relatively
new program in the college, so is its laboratory. The laboratory is equipped with most of the
equipment needed for construction management labs.

Testing of material is very critical in the construction. It highlights future risks, helps in site
classification, and assist in engineering decisions. Concrete and soil are basic components of
construction materials. HCCC lab is equipped to test the essential properties of concrete and soil. It is
the plan for the next year to add new equipment/facilities to conduct additional tests

Computer Facilities:
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HCCC maintain 3 open computer labs along with 27 labs used for instruction. These labs are
distributed throughout the new library building and across the campus. The three (3) open labs are
exclusively designated for student use and contain 110 desktop computers. In addition, the library
offers several laptop computers for in-library use to aid students in their research and studies. The
library in particular offers students ample functional workspace conducive to independent study,
peer collaboration, and the production of quality academic work.

College also has well established Information Technology Service Department. The ITS staff is
responsible for network support and operations, academic computer labs, telecommunications, web
services and PC technical support. The office is also responsible for administrative computing and
computer operations, supported by the Ellucian Colleague software products.

Offices:

All full-time employees at HCCC have assigned offices fully equipped with normal office furniture,
desktop computers, telecommunication services and excess to printers and photo-copiers. Any
additional person involved in the project will be assigned a part-time faculty office that will also be
fully equipped.

Meeting Spaces:

STEM building and college has many conference rooms having seating capacities from a dozen to
several hundred people. These are available to be scheduled for project meetings, open houses,
workshops and other events as needed.

For students there are self-study and group-study rooms in every building and different floors.

Administrative Support:

HCCC has well established support services for students and faculty e.g. academic support services,
disability support services, writing center, on-campus print shop, grants office and communication
department. The communications department coordinates all of the College's media, public and
community relations and promotes awareness and understanding of the College's programs and
services.

4) Provide clearly stated program objectives that are related to the institutional mission,
strategic plan, and, where appropriate, to the careers, professions, or practices into
which graduates of the program are expected to enter. Consider including a plan for
student enrollment which may include an appropriate recruitment strategy, appropriate
admissions requirements, a plan for transfer students, articulation agreements and/or
provisions for part-time enrollment, as applicable.

OBJECTIVES
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The proficiency certificate in Construction Administration is designed to prepare students for careers
in construction industry. The program includes courses, specific to construction that includes
construction administration.

Students will learn to understand and administer all phases of modern-day construction. They will be
exposed to new construction methods protocols, procedures, contracts and management principals.
Special emphasis will be placed on ensuring that graduating students are able to pass the national
licensing exams.

Adding this program is part of making HCCC a comprehensive community college in that it provides
employment-related education in a growing field. The program is expected to attract all type of
people i.e., high school graduates, people in the middle of changing their careers and veterans. The
program is also expected to attract members of the building trades specially people which cannot
fulfill hands-on field work responsibilities due to any injury or age factor and are interested in
advancing into midlevel supervisor positions.

All the coursework of the proficiency certificate is transferable to the 2-year AAS program and 1-year
Certificate program in Construction Management offered at HCCC.

The proposed program does not exceed the programmatic mission of Hudson County Community
College.

The certificate program will.

Fill skilled workforce demand in construction industry.

Enhance Industry exposure and workforce connection through internship for students.
Develop professional and entrepreneurial skills among students.

Add stackable certificates in construction management program.

RELATIONSHIP TO INSTITUTIONAL MISSION

The program will cater the need of a large segment of the population of Hudson county and
businesses, fulfilling the following mission statements of college.

o To provide programs that will prepare students for immediate employment or provide for
career enhancement.

o Providing courses, certificates and associate degree programs for transfer into four year
institutions.
o To provide educational and support services to businesses and industries to meet workforce

needs and to promote the economy of the county.
. The expansion of academic collaborations with external partners.

. To provide programs and services appropriate to the linguistic diversity of the community.
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. Creating signature STEM program in alignment with the strategic goal: Positioning STEM as
HCCC signature programs.

RELATIONSHIP OF THE PROGRAM TO INSTITUTIONAL STRATEGIC PLAN

Goal

Strategy

Construction Technology Proficiency
Certificate Program

1. A Culture of
Student Success
and Completion
Grounded in Data
and Best Practices

Strategic Initiative 1:
Promote equitable
outcomes by meeting the
unique academic and non-
academic needs of diverse
student populations.

Strategic Initiative 3:
Develop and enhance
sustainable resources for
continuous improvement of
student support programs
and practices.

Strategic Initiative 4:
Implement a holistic support
program for greater student
success

Construction Technology Proficiency
Certificate program will educate new
high school graduates. It will also
attract members of the building trades
who are interested in advancing into
management and all those who are
interested in changing their professions.

All of the course work in proficiency
certificate is transferable to 1-year
certificate program and 2-year
associate program in construction
management offered by the college.

2. A College
Community that
Celebrates and
Advances
Diversity, Equity
and Inclusion in All
Forms

Strategic Initiative 5: Assess
and revise course curricula
to ensure a diversity of
voices and perspectives.

The project will focus on recruiting and
retaining veterans, female students
(which are underrepresented in
construction industry), minority, non-
traditional students, people with special
needs. Construction companies in the
area will benefit as will the members of
the diverse community surrounding the
College. A large portion of the student
population are immigrants, first-
generation college students and a
majority are low-income, eligible for
need based financial aid. For all those
students who need to enter the
workforce quickly, this program is a
great opportunity to begin their
careers.
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3. Innovative
Programming for
Students Aligned
with Workforce
and Community
Needs

Strategic Initiative 8: Assess
and revise course curricula,
degree and certificate
programs to address
workforce and community
needs.

Strategic Initiative 9:
Develop and expand the
number of articulation
agreements that link and
align non-credit and credit
programs, and pathways to
four-year colleges and
universities.

Strategic Initiative 10:
Establish flexible, short-term
credential programs.

Strategic Initiative 11:
Increase opportunities for
service learning through
apprenticeships, internships,
externships, other high-
impact experiences, and for
the utilization of prior
learning assessment.

Construction companies often complain
about a lack of relevant skills in new
graduates and find it hard to fill the
vacant positions, which causes loss of
productivity and project delays.

The construction industry in Hudson
County is booming both in road/bridge
repair and in new building, and the
county has a large working-class
population that will find this program
appealing.

The proposed program will allow to
better align the curriculum with
employer future needs and will focus
on greatly expanding and improving the
effectiveness of internship
/apprenticeship opportunities for
students, giving them practical hands-
on experience and better-preparing
them for future employment.

Over time most of the professions in
construction need some sort of
certification. The program will provide
an opportunity to all such students who
need additional coaching and
counseling to pass certification exams.

5. Facilities and
Technology that
Serve the College
and Community

Strategic Initiative 16:
Expand high-quality and
diverse remote, online and
hybrid learning modalities.

25 % course curriculum will be offered
through remote mode to enable
working students to finish the program
in short time.

5) Provide appropriate student learning outcomes, in the form of a table, that incorporate:
O a) Appropriate scaffolding to allow students to build on knowledge as they progress
through curriculum,;

AND

O b) A variety of assessments and corresponding rubrics for students to demonstrate
content mastery and skill acquisition.
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PROGRAM LEARNING OUTCOMES

Upon successful completion of the Construction Administration Program the student will be able to:

1. Effectively communicate through oral and written means, prepare reports, present projects,
correspond with supervisors and clients, and deliver instructions.

2. Administer all phases of construction. Apply scientific knowledge and principles, quantitative
methods, and technology tools to think critically and solve complex analytical problems at work.

3. Maintain effective project delivery. Interpret and explain contracts, construction drawings,
blue prints and technical information to other professionals. Respond to work delays, emergencies,

and other problems.

4, Collaborate with architects, engineers, and other construction specialists. Select, schedule,

and coordinate subcontractor activities.

5. Comply with legal requirements, building and safety codes, and other regulations.

6. Prepare cost estimates, budgets, and work timetables.

RELATIONSHIP OF THE PROGRAM TO INSTITUTIONAL STRATEGIC PLAN

Courses or Other

. Student Points in the

Student Learning . . Assessment
Program Goals Learning Curriculum Where

Goals Methods or Tools

Outcomes Outcomes are
Assessed

Program Goal 1. Student Learning | Student CNM-220 Exam content
Provide a Goal 1.2. Learning Construction
curriculum that Define and Outcome 1.2.1. | Codes Case studies
prepares students | examine various Read

with the
knowledge and
skills of
construction
administration for
entry level
positions.

construction
operations and
their specific
utilization as
well as to learn
and explore
immerging
technologies in
the construction
industry.

construction
drawings, plans
and
specifications
and apply
knowledge
when
executing,
estimating and
managing
Projects.

Mini projects
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Student
Learning
Outcome 1.2.2.
Understand and
interpret
structural,
mechanical,
electrical, and
plumbing
systems and
related codes.

Student
Learning
Outcome 1.2.3.
Integrate and
apply the
concept of
sustainability to
built-
environment
through design
and
construction

practices.
Courses or Other
Student Learning Stude.nt P0|n‘ts in the Assessment
Program Goals Goals Learning Curriculum Methods or Tools
Outcomes Where Outcomes
are Assessed
Program Goal 2. Student Learning | Student CNM-225 Cost A detailed
Provide courses Goal 2.1. Learning Estimation quantity survey
that develop Graduates will Outcome 2.1.1. (takeoff) based on
planning, learn Each graduating | Software assigned plans
budgeting, preparation of student will Excel and drawings of a
problem solving cost estimates demonstrate Spreadsheet construction
skills and and scheduling the ability to WinEst project is
communication for | of various use computer Primavera developed and

effective
management of

construction
projects both

software for
estimating

submitted by each
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construction
projects

manually and
with the use of
computer
software.

Student Learning
Goal 2.2.
Apply proper
judgment to
solve different
construction
problems and
situations
through the
application of
the concept of
law, risk
management,
safety and
regulation
governing the
construction
industry;

(electronic
spreadsheet)
and scheduling
(Primavera
program ) in the
senior project.

Student
Learning
Outcome 2.2.1.
Identify legal
business
matters related
to contracts and
apply ethical
standards to all
business
practices.

Student
Learning
Outcome 2.2.2.
Evaluate and
interpret
construction
laws and
regulations.

Student
Learning
Outcome 2.2.3.
Understand and
analyze the
need for safety
awareness in
the construction
industry and
apply safety
regulations on
the jobsite.

Student
Learning
Outcome 2.2.4.
Exercise
independent

CNM-222
Construction
Project
Management

CNM-230 Project
Planning and
Control

student
individually.

A detailed
construction
schedule (Critical
Path Method)
based on assigned
plans and
drawings of a
construction
project is
developed and
submitted by each
student
individually
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Student Learning
Goal 2.3.
Communicate
professionally,
both verbally
and in writing.

judgment in
expediting and
scheduling work
without
jeopardizing its
effectiveness,
safety or cost.

Student
Learning
Outcome 2.2.5.
Understand and
apply material
procurement
and
management.

Student
Learning
Outcome 2.3.1.
Graduates will
demonstrate an
ability to
communicate
their ideas
effectively
through written
and oral

Each student will
prepare a
comprehensive
project report
explaining
concepts,
processes,
techniques,
methods and
information and

reports. present verbally
at the conclusion
of the program
Courses or Other
Student Learning Stude'nt Pom.ts in the Assessment
Program Goals Learning Curriculum Where
Goals Methods or Tools
Outcomes Outcomes are
Assessed
Program Goal 3. Student Learning | Student ¢ Encourage Students are
Partner with Goal 3.1. Learning students to required to
industry to Students are Outcome 3.1.1. | attend and develop
enhance required to Internships participate in local | organizational
curriculum and obtain a should expose | and national charts and roles
career minimum of 80 students to seminars and and responsibility
opportunities. hours of relevant | various symposium matrices for both
work experiences | levels of to enhance and the project

in the

responsibility

supplement their

Updated March 14, 2022: Standards for New Academic Degree Programs

Page 11 of 20




construction
industry prior to
graduation

and problem
solving
activities and
reinforce the
need for
collaboration
and
cooperation
among project

skills and
knowledge gained
inside the
classroom.

e Encourage
students to
showcase their
gained knowledge

and company
levels of
construction
operations.
Assignments also
include
determining the
proper project
management

team in local and team for various
members. national complexity levels
competition to of projects.
broaden their
knowledge and
understanding to
construction
industry.
Courses or Other
Student Learning Studept Pom'ts in the Assessment
Program Goals Learning Curriculum Where
Goals Methods or Tools
Outcomes Outcomes are
Assessed
Program Goal 4. Student Learning | Student Ethics and Measured by the
Prepare students | Goal 4.1. Learning professionalism rating of
for professional Identify legal Outcome 4.1.1. | are discussed in employer
growth and business matters | Graduates will each course. Often | appraisal of
leadership related to be seen as times the use of students.
through honesty, | contracts and professionals real-world cases
integrity, and apply ethical within the studies are Internship
ethical standards to all industry by utilized as a basis | feedback surveys
practices. business their high levels | for the discussion.
practices. of ethics and Instructors also

responsibility.
This is based
upon the
perceptions of
their
supervisors,
executives and
industry peers.

use actual student
experience from
internships to
discuss

ethical / unethical
and professional /
unprofessional
practices that they
were exposed to.

Class lectures
involve "ethics
across the
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curriculum". Based
on the American
Council for
Construction
Education (ACCE)
accreditation
requirements.

6) Provide evidence of program rigor in the curriculum with information that displays:

O a) Program outcomes detailing what students will be able to demonstrate at completion
of the curriculum, which may include, if applicable, adequate program options
and/or other opportunities for students, as well as fulfillment of curriculum
certification and/or accreditation standards;

O b) Planned curriculum with course descriptions which can be enhanced with
supplementary information that may include credit values including hours per week
and how many weeks per term; credit distribution and nature of required, elective,
and research courses, mode of instruction, and/or a detailed curriculum that
represents a suitable approach to professional study in the field, as applicable;

O ¢) A plan to provide students access to faculty, instructors and/or staff;

AND

O d) Comparisons to the curricula of the same or similar programs at other institutions, if

applicable, and if such curricula are available.

PROGRAM CURRICULUM
Course Number Course Title Credit
CNM 220 Construction Codes 3
CNM 222 Construction Project Management 4
CNM 225 Cost Estimation 3
CNM 230 Construction Project Planning and Control 3

Total 13
PROGRAM COURSE DESCRIPTION
1. Course Title: Construction Codes — CNM 220 Credits:3

This course provides students with a theoretical understanding of how to examine new and old
structures to ensure they are built properly and follow applicable building codes and safety
regulations. This course provides an introduction to the basics of working in the building inspection
field with the knowledge of construction codes, required documentation protocol, and standard
practices.

2. Course Title: Construction Project Management — CNM 222 Credits:4
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Students learn the processes, techniques and procedures involved in a construction project from
conception to completion. The course provides an opportunity to learn about common construction
methods and materials involved. Students also learn technical skills involving in the areas of cost
control, scheduling, risk analysis, delay analysis, administrative procedures, safety regulations, labor
relations, and record keeping.

3. Course Title: Cost Estimation — CNM 225 Credits:3
Students acquire a basic understanding of managing a project’s cost in association with reading and
interpreting construction blueprints. The certificate introduces the types of cost estimation from the
conceptual design phase through the more detailed design phase of a construction project. In
addition, the certificate highlights the importance of controlling costs and how to monitor project
cash flow. Students develop a break-even analysis of construction tasks in a project.

4. Course Title: Construction Project Planning and Control — CNM 230 Credits:3
Students develop a basic understanding of project planning by comparing alternative designs and
construction plans, methods of contracting, design management, and forms of information flow.
Activities include writing contract proposal, identifying core problems in a proposal and their
mitigation, preparing master plan schedules, tendering procedures, contractor cost calculations, and
bid preparation. Students learn to budget, to plan and schedule construction, to manage production,
and to employ project controls. Students acquire a basic level of proficiency in appropriate software.
Capstone project: Concepts introduced during lecture will be reinforced during lab sessions.

[ 7) Provide evidence of employer input in the development of the new program, where

appropriate, which may include:

O a) Participation of employers on advisory committees;

O b) Letter of support from a chamber of commerce demonstrating the need and desire for
the program;

O ¢) Summary of employer or professional association feedback on the new program
proposal and institution’s response to the feedback;

O d) Evidence of employer/institution partnership agreements to provide research,
experiential learning, or other equivalent opportunities to students in the program;

O ¢) Survey results from employers in the field highlighting the skills and expertise
needed with a clear connection to the program proposal;

O 1) A plan to ensure continued partnership with employers in the field for the new
program proposed;

AND/OR

O g) Other documentation of direct employer or industry participation in the design of the

program.

[ 8) Provide evidence that demonstrates a commitment to equity, accessibility, and
affordability within the new program, which may include:
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Item IX., Academic and Student Affairs
Attachment XIV
Resolution 14

NEW ACADEMIC DEGREE PROGRAM
SUMMARY FOR PROGRAM ANNOUNCEMENT

Institution Hudson County Community College

New Academic Degree Program Title |Social Justice Advocacy Certificate

Degree Designation Proficiency Certificate
Degree Abbreviation INTD 30.2301
Introduction:

Hudson County Community College (HCCC) is a post-secondary institution with the main
campus located in the Journal Square section in Jersey City, New Jersey. Additional campuses:
the North Hudson Campus in Union City, New Jersey and the Secaucus Center in Secaucus,
New Jersey. HCCC serves students of various diverse backgrounds e.g. learning, age,
immigration status, gender identity, race, etc. HCCC’s mission: to provide high quality
educational opportunities that promote student success and are accessible, comprehensive, and
learning centered. Furthermore, the College supports diversity, equity, and inclusion by
providing mandates to ensure optimal student learning outcomes.

Overview of proposed new academic degree program:

Objective:

The Social Justice Advocacy Proficiency Certificate is an interdisciplinary program that allows
students to gain knowledge to ensure access, equity, and inclusion in their future professions,
within their future agencies, and in their communities. Each social justice-focused course
challenges participants to examine their personal biases and to develop social justice outcomes at
the end of each course. Graduates from this certificate program are equipped with the skillsets
necessary for employment in an agency where cultural competence is valued, and utilized by
employers supporting social justice advocacy initiatives.

Program Goals:
The certificate will:

A. Provide students with the required knowledge and skillsets to prepare for work
environments that support social justice components to succeed with networks, clients,
supervisors, colleagues, and communities. This required knowledge includes, but is not
limited to, cultural competence, the ability to access resources, and skills to assist with
building allies for community partnerships.

B. Prepare students seeking to enhance their knowledge and abilities in their current
occupations in and outside of social service agencies.



Program Learning Outcomes:

Upon successful completion of the proficiency certificate program, students will be able to:

A.

B.

Demonstrate understanding of social justice advocacy concepts e.g. access, equity,
inclusion, and diversity.

Analyze historical data regarding America’s discriminatory tactics that continue to hinder
underserved populations.

Explore avenues to engage communities, future colleagues, and politicians to influence
change for oppressed groups.

Develop advocacy plans that support citizens facing current discrimination based on
immigration status, sexual orientation, race, ethnicity, income, and gender identity.

Long Term Program Evaluation:

The College wide assessment committee, along with the Institutional Research Development,
work together to assess the program in the following manner:

A. 90% of students will be satisfied with the program based upon graduation satisfaction
surveys.
B. 80% of students will achieve a score of “very good” or “higher” on assessment
measurements given by instructors teaching the INTD courses e.g. INTD 110, 270, etc.
Assessment Tool Target Audience Purpose Timetable
WEAVE College Community | Document and Yearly
collect data on goals
and learning
outcomes
Program Enrollment | College Community | Monitor need for Yearly
program
Program Completion | College Community | Monitor retention Yearly
and graduation rates
Percentage of College Community | Assess percentage of | Yearly
transfer to A.S. students enrolling in
Human Services, degree Option
Social Justice Program
Advocacy

Relationship of the program to institutional strategic plan:

In alignment with the College’s mission statement to provide high quality educational
opportunities that promote student success, this program helps students primarily with attaining a
job in the advocacy field. This certificate is accessible to all-students-te-all-students. This
certificate contains required courses in social justice advocacy, psychology, and sociology. Due
to the nature of working in social services agencies, students need college level writing skills that




are helpful in these professional settings. The interdisciplinary focus is the foundation of the
program.

*Degree holders enrolling in this program can provide official transcripts to demonstrate
successful completion of ENG 101, SOC 101, PSY 101, and SOC 260 (or its equivalent)
indicating a grade of C or higher for the course (s).

In alignment with the Strategic Direction 2, the certificate allows students the opportunity to
enroll in interdisciplinary classes that align with the College’s mission in expanding the
principles of PACDEI (President’s Advisory Council on Diversity, Equity, & Inclusion) for staff,
students, and faculty. Furthermore, this certificate supports Strategic Direction 3, because the
certificate allows for students to use their social justice advocacy knowledge in the workplace
and in their respective communities if they choose to be involved in social justice activism.

Resources to Support Program:

The Humanities and Social Sciences Division has several instructors (tenured and tenure-track
professors in addition to adjuncts) who can teach the major required courses in the certificate
program. Specifically, members from the following areas are qualified to teach the classes:
sociology, psychology, and interdisciplinary. Additional faculty is not likely necessary if the
courses are mainly taught by full-time faculty members.

Certificate Program: Social Justice Advocacy Proficiency Certificate

Major Specialized Requirement Credits
ENG 101 College Composition | 3

INTD 110 Introduction to Advocacy 3

INTD 270 Restorative & Social Justice 3

INTD 275 Restorative & Social Justice 1
Fieldwork

PSY 101 Introduction to Psychology 3

SOC 101 Introduction to Sociology 3

SOC 260 Race & Ethnic Relations 3

Total Number of Credits Required: 19

Sufficient evidence of labor market demand for the program

Quick Facts: Social Justice Advocacy Related Jobs
2021 Median Pay (Bureau of Labor Statistics)

Social & Human Services Assistant

Median Pay: $37, 390

Typical Entry-level Education: High School or equivalent
Projected Growth: 17%



Community Health Worker

Median Pay: $45,360

Typical Entry-level Education: High School or equivalent
Projected Growth: 16%

Occupational Health Safety Technician

Median Pay: $49,960

Typical Entry-level Education: High School Diploma or equivalent
Projected Growth: 8%

Home Health & Personal Care Aide

Median Pay: $29, 430

Typical Entry-level Education: High School Diploma or equivalent
Projected Growth: 25%

The need to address the inequities in education, income, and social services aligns with the
urgency for students to become social justice advocates. According to a study reported in
Patch.com, about 10% of New Jersey’s population is homeless; half of Hudson County’s
homeless live in Jersey City (https://www./new-jersey/jersey-city-/city-has-half-hudson-county-
homeless-population-study)

Moreover, 16.4% of New Jersey adult residents reported any mental illness in the past year of
2018-19, according to Kaiser Family Foundation (https://www.kff.org/other/state-
indicator/adults-reporting-any-mental-illness-in-the-past-year/). Data USA indicated that Jersey
City had an overall poverty rate of 17.2%, with Hispanics at 26.9%, Whites at 24.7%, Blacks at
22.7%, Asians at 11.2%, and Other at 11.0% (https://www.data.usa.io/profile/geo/jersey-city-

nj#health).

Duplication with comparable programs of study in the State

There are no Social Justice Advocacy Certificates at New Jersey two-year colleges. This
program is a pioneering academic proficiency certificate (19 credits) that allows students to (1)
access to employment in various human services/social justice related fields: food pantries;
rehabilitation centers; homeless shelters; halfway houses; agencies supporting survivors of
domestic abuse/violence; etc., and/or to (2) enhance cultural competency skills of degree holders
e.g. Associates, Bachelors, Masters, Doctorate) seeking additional skillsets if graduates are
currently working in the field of advocacy. Existing social justice advocacy related certificate
programs at New Jersey post-secondary institutions require students to complete fifteen (15)
credits and an 80-hour experiential learning activity (Seton Hall University-Social Work Policy
& Justice); and fifteen (15) credits (Montclair State University-Child Advocacy & Policy).

Requirement of significant additional State resources

Non-Applicable


https://www./new-jersey/jersey-city-/city-has-half-hudson-county-homeless-population-study
https://www./new-jersey/jersey-city-/city-has-half-hudson-county-homeless-population-study
https://www.kff.org/other/state-indicator/adults-reporting-any-mental-illness-in-the-past-year/
https://www.kff.org/other/state-indicator/adults-reporting-any-mental-illness-in-the-past-year/
https://www.data.usa.io/profile/geo/jersey-city-nj#health
https://www.data.usa.io/profile/geo/jersey-city-nj#health
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HUDSON COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING

January 17, 2023

X. NEW BUSINESS

Trustee Bakari Lee reminded all about the Association of Community College Trustees National
Legislative Summit taking place on February 5-8, 2023 in Washington, DC. The NSL is an
opportunity for trustees to interact with other trustees from the state of New Jersey and the nation

to advocate for legislation that is beneficial to Community Colleges.

Trustee Netchert would like us to approach Ed DeFazio in case he is interested in attending the
ACCT National Legislative Summit.



RESOLUTION:

HUDSON COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING

January 17, 2023

XI. ADJOURNMENT

NOW, THEREFORE, BE IT RESOLVED THAT the January 17, 2023 meeting of the Hudson County
Community College Board of Trustees be adjourned at _5:41 P.M.

INTRODUCED BY:
SECONDED BY:

DATE:

Doria, Joseph

Gardner, Pamela
Gargiulo, Frank

Kenny, Roberta

Lee, Bakari

Pena, Jeanette
Rodriguez, Silvia

Stahl, Harold

Netchert, William, Chair

Aye

Bakari Lee

Frank Gargiulo

January 17, 2023

AYE
AYE
AYE
AYE
AYE
AYE
AYE
AYE
AYE

0 Nay
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